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What are we trying to achieve and why? 
 
Introduction  

This strategy supports and drives the community safety service in an operational 
context and explains how it fits within the strategic framework of Progress Housing 
Group.  It explains the aims and objectives of the organisation in relation to the 
prevention and resolution of anti-social behaviour as well as the firm action taken 
when attempts at resolution fail.  The strategy also explains how we will monitor and 
review what we are doing.  

Anti-social behaviour destroys lives and shatters communities.  It is perpetrated by the 
minority against the majority but its effects are often most damaging in communities 
that are already fragile.   If left unchecked it can lead to neighbourhood decline with 
people moving away and tenants abandoning their homes. It can seriously damage 
the quality of life of vulnerable people through the fear of crime and the long-term 
effects of victimisation. It also incurs costs to a wide range of people including 
individuals and families, schools, local authorities, social landlords, and businesses.  

There are many definitions of anti-social behaviour. The Anti-Social Behaviour Crime 
and Policing Act 2014 define anti-social behaviour as ‘conduct that has caused, or is 
likely to cause, harassment, alarm or distress to any person, is conduct capable of 
causing nuisance or annoyance to a person in relation to that person’s occupation of 
residential premises, or conduct capable of causing housing-related nuisance or 
annoyance to any person. 
 
Policy Statement 

Progress Housing Group believes everyone has the right to live peacefully within his 
or her own home and community irrespective of colour, race, religion, ethnic origin, 
disability, nationality, gender, or sexual orientation. 

We are committed to complying with the CIH, HouseMark and SLCNG Respect 
Charter. 

We are committed to working with other statutory and voluntary agencies to agree 
effective measures to prevent anti-social behaviour from occurring within our 
communities, to support vulnerable residents, to take firm and prompt action when 
anti-social behaviour occurs and where necessary to rehabilitate perpetrators back 
within our communities. 

We believe that tackling nuisance and anti-social behaviour is a key part of delivering 
sustainable communities and improving the quality of life of our residents. 

We are committed to taking a victim centred approach that provides effective support 
for victims and witnesses of anti-social behaviour. 

We will take a “tenure blind” approach to complaints of anti-social behaviour and we 
are committed to taking action, if necessary, against residents within our communities 
who are not tenants of the Group.  
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Aim and Objectives 

Strategic Aim One: Put customers at the heart of business 

Our priorities are detailed in the action plan set out below. 

Strategic Aim Two: Serve local communities 

Our priorities are detailed in the action plan set out below. 
 
Strategic Aim Three: Provide excellent services 

Our priorities are detailed in the action plan set out below. 
 
Definitions 

Anti-social Behaviour 
 
Progress Housing Group will adopt the definition of antisocial behaviour as set out in 
the Anti-Social Behaviour Crime and Policing Act 2014.  
 
 
Examples of anti-social behaviour are: 

 
 

 
 
 
 
Protected Characteristics 
 
We will not treat anyone less favourably than any other person or group of people 
because of their protected characteristics as set out in the Equality Act 2010 and we 
will treat all incidents concerning these matters seriously and will take prompt and 
effective action. 
 

Where are we now? 
 
Progress Housing Group has adopted a firm approach to reinforce a consistent 
message that the Group will lack tolerance with regard to rent arrears, former tenant 
arrears and sundry debts.  This does not mean that legal action is the only response 
considered by the Group; it means that monies owed to the Group are challenged and 
the aim is to get the monies outstanding recovered in a prompt and effective manner.  

PHG will consider and use the legal powers available to them to assist in the 
remedying of anti-social behaviour when the perpetrators of anti-social behaviour will 
not change their poor behaviour.   

Activities to promote efficiency savings will continue to be undertaken. Where it is 
reasonable and appropriate to do so, PHG will undertake self-representation in the 
County Court for the remedying of anti-social behaviour; this area of work is 
highlighted in more detail in the Annual ASB Performance Report 

 

‘conduct that has caused, or is likely to cause, harassment, alarm or 
distress to any person, conduct capable of causing nuisance or 
annoyance to a person in relation to that person’s occupation of 
residential premises, or conduct capable of causing housing-related 
nuisance or annoyance to any person’. 
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What we need to do to achieve our aim? 
 

Preventing Anti-Social Behaviour 

Prevention, resolution, enforcement and support of both the perpetrators and victims 
of anti-social behaviour are the central part of this strategy and this service will be 
promoted widely in tenant publication and company leaflets.  

Advice will be targeted at early stages of the tenancy through the offer and sign up 
process and initial six weekly tenancy visits as well as during tenant induction training 
sessions.   

 ad hoc tenant induction training sessions will be provided by request from service 
managers.  This training  give our tenants insight into how we deal with anti-social 
behaviour complaints and the tools and powers we have to remedy such behaviour. 

Appropriate referrals to specialist support providers such as mediation services, 
floating support services and specialist alcohol and unprescribed drug dependency 
support providers will assist in resolving existing cases of anti-social behaviour.  
Continued monitoring of these activities will help to assess their effectiveness.  

Coordinated activity within the local neighbourhoods should provide for diversionary 
activities in the areas where anti-social behaviour is of most concern to the Group as 
detailed in the annual ASB performance report. 

Partnership Working 

We shall work in partnership with our tenants, other housing providers and public 
agencies to prevent and tackle anti-social behaviour in the neighbourhoods where we 
own homes. 

In the first instance local residents are encouraged wherever possible to address the 
anti-social behaviour themselves; however, when this is not possible agency 
intervention may be required.  here is usually not one single agency responsible for 
finding a solution to resolve the anti-social behaviour and it often requires the work of 
a variety of agencies. 

The Group ‘Working in Partnership to Prevent and Tackle Anti-Social Behaviour’ 
policy will drive our service provision in this area of work.  

The ASB, Crime & Policing Act 2014 introduced provisions where Community Trigger 
(ASB case review) can be activated and stated that the ‘relevant bodies in each local 
government area must make arrangements about the carrying out of ASB case 
reviews by those bodies’ and the Group will actively engage with this process when 
appropriate to do so.  

PHG are actively supporting the Working With Families initiative to deliver joint 
working to support families and to increase the opportunity of an improved lifestyle, 
whilst preventing and tackling anti-social behaviour. 

Witness Support  

Progress Housing Group believes that if witnesses are to support us whilst we 
endeavour to make our estates safer places to live, work and play we need to offer to 
support them all. This service provides support to witnesses 365 days a year. 



GRSTRTE14 ASB Strategy.doc  Page 6 of 9 

We will provide for this support by undertaking individual risk assessments and 
provide a service that will give support from initial report, to case closure and beyond. 

PHG regularly obtains feedback from every witness using the service through 
satisfaction surveys, which is reported in the ASB annual performance and strategy 
review.  

Value for Money 

To ensure compliance with the Regulatory Standards we shall have a comprehensive 
approach to managing our resources to provide cost-effective, efficient, quality 
services and homes to meet tenants’ and potential tenants’ needs. 

To ensure value for money when accessing external legal services, the Group legal 
framework will be used. For other services, regular review of the value provided will 
be carried out.  

When it is appropriate we will continue to self-represent in the local county courts to 
provide for efficiency savings. 

Consultation 

We will ensure that our policies are robust and kept up to date, by undertaking 
reviews in consultation with tenants and partners, and where necessary revise and re-
publish our policies to reflect changes in legislation, statutory guidance, good practice 
and service developments and improvements. 

 

Conclusion 
 
The ASB annual performance report is available for information and provides for 
detailed analysis of our performance across the Group, specifically looking at trend 
analysis where available and summarises some of the key estate performance for 
general needs and sheltered.  
 
The action plan for 2014/15 is detailed in this Group ASB strategy and some of the 
key actions detailed within this are to prepare for and achieve ASB accreditation; 
strive to reduce the number of days taken to resolve cases of ASB; and increase the 
number of respondents to our customer satisfaction survey. 
 
The Group ASB strategy has taken into account the introduction of the ASB Crime 
and Policing Act 2014 
 

Implementation, Monitoring and Review 
We will report upon the achievement of the action plan that drives this anti-social 
behaviour strategy that is provided for in the annual ASB performance report. 

 



Community Safety Action Plan 
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Objective Action 
Target 
Date 

Desired outcomes Specific Measures 

Put customers 
at the heart of 
the business 

Report to scrutiny pool giving up to 
date information on progression of 
agreed recommendations. 

January 
2015 

Feedback to scrutiny pool giving 
up to date and relevant 
information on progression of 
agreed recommendations.  

The scrutiny pool will report 
to Board on the outcomes 
of their activity. 

Provide 
excellent 
services 

PHG will strive to increase the 
number of respondents to our 
customer satisfaction survey. 
Aiming towards a target of 41%, 
this being the club median from 
HouseMark for 2013/2014  

March 
2015 

Increase the number of 
respondents to our customer 
satisfaction survey and achieve a 
target of 41%  

Achieve 41% target 

Provide 
excellent 
services 

We will review the use of I.T. self-
service by our customers who log 
complaints of ASB. 

October 
2015 

Increase in the number of 
tenants using self-service to 
report ASB 

Number of tenants using 
self-service to report ASB 

Serve local 
communities 

Strive to reduce the number of 
days to resolve cases of ASB 
aiming towards the target of 50 
days which may place us in the 
upper quartile. 

June 2015 
Reduction of number of days to 
resolve cases of ASB and 
achieve target set of 50 days. 

Achieve target set of 50 
days 

Serve local 
communities 

Work with the community 
involvement team and our external 
partners in the Bamber Bridge 
area to strive to reduce crime and 
ASB behaviour in this area. 

January 
2015 

Continue to work with the 
community involvement team 
and external partners to strive to 
reduce crime and ASB in the 
Bamber Bridge area. 

Achieve a reduction of ASB 
in the Bamber Bridge area. 

Serve local 
communities 

Work with the community 
involvement team and our external 
partners in the Wesham area to 
strive to reduce crime and ASB in 
this area. 

January 
2015 

Work with the community 
involvement team and our 
external partners in the Wesham 
area to strive to reduce crime 
and ASB this area. 

Achieve a reduction of ASB 
in the Wesham area. 



Community Safety Action Plan 
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Objective Action 
Target 
Date 

Desired outcomes Specific Measures 

Provide 
excellent 
services 

PCHA to promote awareness of 
Hate Crime and Hate Crime for 
vulnerable tenants, through tenant 
training sessions and through 
promoting the “Stop Learning 
Disability Hate Crime” helpline in 
newsletters and publications. 

March 
2016 

Increased awareness of Hate 
Crime and Hate Crime for 
vulnerable tenants reporting.  
Promote Hate Crime through 
newsletters and publications.  

4 published 
adverts/awareness articles 
on Hate Crime.  
Trained tenants and 
increased awareness.  

Build an even 
stronger 
organisation 

Continue to assess our key 
operational indicators for General 
Needs and Sheltered Housing 
against other similar organisations 

March 
2016 

Improved ranking on 
benchmarking data for key 
indicators of ASB 
 

Improved performance on 
key indicators of ASB  

Build an even 
stronger 
organisation 

Work with legal panel to provide 
value for money by making the 
process more cost effective and 
include the provision of value 
added services (training, job 
shadowing). 

March 
2015 

Efficient and effective legal 
services.  

Obtain cost effective 
external legal services and 
provision of free training 
and job shadowing as 
provided for in the legal 
tender process. 

Provide 
excellent 
services 

Better understanding of the costs 
included within the HouseMark 
benchmarking report and 
undertaking more bespoke peer 
benchmarking to get better data 
regarding costs of ASB service 
provision 

March 
2015 

Have a better understanding of 
the costs included within the 
HouseMark benchmarking report 
and undertaking more bespoke 
peer benchmarking to get better 
data regarding costs of ASB 
service provision 

Production of comparative 
cost benchmarking data.   

Build an even 
stronger 
organisation 

PCHA to access a free legal 
training workshop for supported 
living staff around mental capacity 
and tenancy enforcement within 

March 
2015 

Trained staff though the legal 
framework agreement 

Staff trained in mental 
capacity and tenancy 
enforcement 



Community Safety Action Plan 
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Objective Action 
Target 
Date 

Desired outcomes Specific Measures 

PHG’s legal framework. 

Provide 
excellent 
services 

Prepare for and achieve ASB 
Accreditation Inspection which 
assesses value for money 
improvements 

September
2015 

Achieve ASB accreditation Achieve ASB accreditation 

 


