
GRSTRCI14 Progress Futures Strategy.doc Page 1 of 9 

 
 
 
 

 
 

 

STRATEGY DOCUMENT 

 
 
 
 

Document Ref No: GRSTRCI14 

Subject Title: Progress Futures Strategy 

Version: 1 

Date of Issue: October 2014 

Last Review Date: October 2014 

Next Review Date: October 2017 

 
 
 
 

 

 



GRSTRCI14 Progress Futures Strategy.doc Page 2 of 9 

 
 
 
       

Contents  Page
What are we trying to achieve and why? 1 

Introduction  3 

Policy Statement 3

Aim and Objectives 3

Where are we now?  4 

What we need to do to achieve our aim? 5 

Conclusion   7 

Implementation, Monitoring and Review 7 

Action Plan 8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



GRSTRCI14 Progress Futures Strategy.doc Page 3 of 9 

What are we trying to achieve and why? 
 
Introduction  
It is the vision of Progress Housing Group to have a positive impact on people and 
communities by providing high quality homes, supporting independence and creating 
opportunities. 
 
We work with some of the most vulnerable people in our communities and are 
committed to being the ‘housing provider of choice’. In doing this, it is understood that 
our responsibility and commitment is much wider than the bricks and mortar and so 
we embed community investment activities in our core business.  As such our 
principles include: 
• Improving the living conditions of people 
• Challenging and addressing inequality and poverty 
• Encouraging customers to reach their potential 
Research indicates that those that living in social rented housing are more likely to 
experience poverty, social exclusion and worklnessness compared to people living in 
other tenures.  PHG feels that it is best placed to address some of these issues, 
particularly in supporting its customers into training, education and employment 
opportunities.  This is due to a number of reasons.  Firstly, PHG has existing 
knowledge about its customers, and regular and effective contact mechanisms.  
Secondly, there is already a good relationship established between the organisations 
and its customers, so there is a degree of trust in the services offered.  Finally, it is 
important to reinvestment the income from rental streams to ensure the sustainability 
of communities.   As a result, PHG has developed Progress Futures. 
 
Progress Futures is an innovative scheme that recognises and targets resources to 
our customer base who predominantly are from disadvantaged backgrounds, and 
wouldn’t ordinarily access mainstream employment, education and training.  It aims to 
tackle worklessness through a person centred approach, which is the core value at 
the heart of Progress Futures.  This means we will not tell people what to do, but 
rather ask people what their objectives and aspirations are, enabling them to achieve 
these. 
 
This Strategy outlines the aims and objectives of Progress Futures, and how we plan 
to deliver this ambitious and important initiative.
 
Policy Statement 
PHG is committed to creating more training, capacity building and employment 
opportunities for people in its areas of operations through Progress Futures, ensuring 
a person centred approach.  This will support the economic and social wellbeing of its 
communities. 
 
Aim and Objectives 
The vision of PHG is to 
 
Have a positive impact on people and communities by providing high quality homes, 
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supporting independence and creating opportunities. 
In order to realise this vision, PHG Business Plan has set out number of strategic 
aims.  The aims relevant to the Progress Futures Strategy are: 
 

 Put customers at the heart of the business; 
 Serve local communities; and 
 Provide excellent services 
 Grow the organisation to meet housing need 
 Build an even stronger organisation 

 
One of the ways in which we will achieve these aims is by investing in people and 
communities to create training, education and employment opportunities and 
enterprise in local areas.   
 
The aim of this Strategy is to support PHG customers and their immediate family, to 
realise their aspirations by supporting them into training, education and employment 
opportunities, using a person centred approach. 
 
In order to achieve this aim, the following objectives have been set: 
 

 Work with and mentor customers who wish to find an employment, training or 
employment opportunity, to establish and understand their aspirations and 
objectives for their future, and remove potential barriers for success; 

 Arrange, facilitate and promote training to support customers into employment 
opportunities; 

 Arrange and facilitate  work experience and placements for customers; 
 Develop apprenticeships and traineeships within PHG to meet the needs of the 

business;  
 Work with local businesses, especially suppliers and partner agencies to 

ensure that our customers have access to local employment opportunities, 
using clauses in the Social Value Act where applicable. 

 
 
 

Where are we now? 
As highlighted above, people living in social housing are more likely to be unemployed 
than people living in other tenures.  They also face more barriers to employment, such 
as lower educational attainment levels.  The picture for PHG customers is reflective of 
the national average.    From  our customer profiling, we know that: 

 Incomes are much lower than the average for the wider population 

 Less than 36% of our tenants are in employment compared with an average of 
60% in the wider population 

 44% of  young people (aged 17 to 30 years) in our core areas are not in 
education, employment or training 

Importantly, we also know that a much greater proportion of our customers have a 
limiting disability (16% compared to 10% in the wider population).   
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Welfare Reform 
 
An internal piece of research undertaken in 2012/13, attempted to establish the 
barriers to employment for PHG customers.  .  Some of the main barriers included: 
 

 Lack of basic skills 
 Skills do not match jobs available 
 Perception of the welfare benefits system as being a long term income stream 
 Negative peer group pressure 
 Poor health and wellbeing 
 Availability of transport 
 Lack of confidence and self esteem 
 Lack of transport and isolation 
 Digital exclusion 
 Lack of affordable childcare 

 

Progress Futures has existed for some years in PHG, offering apprenticeships, 
traineeships work experience and placements.  Currently, PHG employs 9 
apprentices in Progress Property Services (PHG’s in-house maintenance and repairs 
service); and there have been 4 housing management trainees employed over the 
past 4 years. 
 
PHG has a close relationship with local colleges, and during the summer months offer 
paid placements to students who are interested in housing and related service areas. 
 
In addition to the above, the Community Involvement team regularly arranges training 
and capacity building for customers that enable them to play a greater role within their 
communities, and in involvement activities.   This training, which has included food 
hygiene, first aid, confidence building and equality and diversity, often supports 
customers seek employment. 
 
In October 2013, we appointed a Progress Futures Manager to develop and deliver 
the service.  It is important to stress that the Progress Futures Manager does not work 
in isolation. They are part of and supported by the Community Involvement Team. 
They also work closely with other services across the organisation. 
 
Since October, Progress Futures has engaged with 81 customers, of which 44 have 
been supported into employment, education and training. In April 2014, a satisfaction 
survey was completed by several customers that had engaged with the service.  The 
results of the survey indicate that service is having a positive on our customers’ lives 
with 100% of customers feeling that they had been supported to meet their goals. 
 
 
 

What we need to do to achieve our aim? 
Working with customers using a person centred approach 
We will assess the needs of our customers in a number of different ways. 
Most importantly, we will work with individual tenants to identify their needs and to 
develop solutions to help them achieve their goals.  
We will also carry out occasional surveys to find out how best to meet the needs of 
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our customers.  A survey undertaken last year focused on what assistance our 
customers required.  The survey found: 
• 26% of respondents would like help completing forms 
• 25% of respondents would like help writing a CV 
• 36% of respondents would like help applying for jobs 
• 41% of respondents would benefit from IT training 
• 63% of respondents were interested in a work placement 
• 31% of respondents do not have a driving licence or access to a car 
 
These findings have been important in shaping our new approach. In particular, whilst 
it is clear that obtaining more formal qualifications will be very important for many 
people; other more practical issues will also need to be addressed. It is for this reason 
that we have adopted a person centred approach and have emphasised the 
importance of personal support and mentoring in the role of the new Progress Futures 
Manager. 
 
Each customer will have an action plan which will enable them to achieve their 
aspirations.  The Progress Futures Manger will support the delivery of the action plan. 
 
Training and  Mentoring 
We will offer support with training and qualifications outside the work environment to 
support customers gain employment. Such training will be of three main types: 

1. We will arrange training, usually in the form of short courses, that will improve 
the employment prospects of a group of our tenants. A recent example of this 
is a food hygiene course which was run for tenants in the Lower Lane area 
which provided the participants with an essential entry level qualification for 
various roles in the catering industry. 

2. We will help our customers to access training and education opportunities 
wherever they exist. This will involve making contact with other training and 
educational organisations and helping to publicise the opportunities which they 
offer to our customers. More importantly, our Progress Futures Manager will 
work with individual customers to mentor them through the process of applying 
for and being accepted on to a relevant course or training programme 

3. We will offer a scholarship fund so that customers can apply for financial 
support to help them complete a course of study or a qualification. Generally 
these grants will be targeted towards paying for educational materials, 
equipment, transport costs, childcare costs and other expenses arising from 
the course of study rather than the course fee although in exceptional 
circumstances the latter may also be supported. This will only be offered where 
support from statutory organisations is not available and after exploring 
opportunities for external bursaries. The impact of any grants on the applicants’ 
wider financial circumstances including their benefit entitlements will be 
assessed in advance of any award where this is considered relevant. Decisions 
will be made by Progress Futures steering group made up of representatives 
from Progress Housing Group. 
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Internal opportunities 
As highlighted above to ensure the success of Progress Futures and meet business 
requirements, we will offer a number of apprenticeships, traineeships and work 
placements within Progress Housing Group.   The number and type of traineeships 
will vary from one year to the next depending upon the needs and wishes of our 
customers and the business.  

Partnership working 
PHG has a number partnerships with organisations across the business, and we hope 
to use these partnerships to help support our customers. 
 
Each year, we spend £47.8million with our suppliers and contractors, of which 
£19.4million is with contractors and suppliers where we spend more than £100,000 
annually.  It is these organisations that we believe could offer the greatest 
opportunities for employment, training and education for our customers.   
 
In 2013, the Public Services (Social Value) Act came into law, which placed a duty on 
housing associations to consider how social, economic and environmental benefits 
could be delivered for contracts worth £173,934 and above. 
 
PHG has responded to the Act, by ensuring that social value is part of the 
procurement process.  Bidders will be asked to state how they can contribute to 
Progress Futures when bidding for large contracts, and this will be taken into account 
in procurement decisions.  
 
We also have a number of smaller contractors and community partners who can 
additionally support Progress Futures by providing work experience placements and 
similar opportunities.  For example, PHG has a £1.5millon Community Investment 
Fund.  Its primary aim is to support community projects that will benefit PHG 
customers.  Many of the grants awarded, have been substantial.  To ensure that 
communities are benefitting the most from these grants made, all applicants to the 
Community Investment Fund, who are applying for £10,000 or more, will now need to 
demonstrate the project’s social impact.  This may mean supporting Progress 
Futures. 

 
 

Conclusion   
It is clear that there is an acute need from PHG customers for Progress Futures.  The 
current economic climate has an impact on our communities, and left many of our 
customers vulnerable, unable to access the job market and training and education 
opportunities.  Progress Futures seeks to address these issues through a person 
centred approach, and enabling customers to achieve their aspirations.   
 
 

Implementation, Monitoring and Review 
This Strategy will be implemented by the Progress Futures Team.   Regular 
monitoring and reviews will be undertaken by the Progress Futures Steering Group. 
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[Progress Futures] 
Objective Action Target Date Desired outcomes Specific Measures 

Produce an 
Impact 
Assessment. 

Ensure figures are collated 
consistently and accurately.
 

Annually 
(October) 

A report to demonstrate the Impact 
of Progress Futures, and what this 
Impact has had on themselves and 
their family [if applicable]. 

What Impact has the service 
made to our customers. 

Establish and 
maintain links 
with local and 
relevant 
Department of 
Working 
Pensions [DWP] 
offices, to ensure 
clear 
communication 
around welfare 
changes, and 
how this affects 
customers 
directly. 

To meet with Community 
Liaison officers at DWP 
offices and promote 
Progress Futures and the 
support offered to Progress 
Housings customers. 

Ongoing To ensure  communication 
between us and DWP to benefit the 
customers. 

Contact names in each area 
of operation. Evidence of 
joint working.  

Raise profile of 
Progress Futures, 
and provide more 
opportunities for 
improving 
employment 
prospects for 
customers. 

Active promotion for 
Progress Futures in our 
community centres, and 
with collaborative working 
with external organisations. 
 
Promote Progress Futures 
at suitable Community 
Involvement Events. 
 

Quarterly More customers aware of the 
initiative, and how to get involved 
and awareness of the ‘’good news’’ 
stories from Progress Futures. 

More customers involved 
with Progress Futures and 
improved opportunities for 
future employment, 
education and  training. 

Develop a To meet with marketing Ongoing – Promotion of Progress Futures, More customers involved in 
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marketing plan 
for the next 12 
months. 

team and customers who 
have secured permanent 
employment, to interview 
and photograph [with their 
permission] for promotion 
material. 

quarterly 
articles 

more customer involvement and 
improved employability skills for 
customers in our areas.  

Progress Futures, improved 
employment skills of 
customers.  

To offer a forum 
to all customers 
who have 
engaged with 
Progress Futures 
to develop 
Progress Futures 
further with their 
involvement. 

Develop a forum where 
customers can support 
Progress Housing to 
develop and improve the 
service further [should 
improvement need to be 
made]. 
 

March 2015 Better service from Progress 
Futures offered to new customers. 
 
Allow customers to share their 
experiences and support their 
communities. 

Informed improvements to 
the delivery of services 


