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What are we trying to achieve and why? 
 
Introduction  
Progress Housing Group (PHG) is committed to making a positive impact in the communities 
in which it operates. It is understood that our responsibility is much wider than the bricks and 
mortar and so we embed community investment activities in our core business.  As such our 
principles include: 

 Improving the living conditions of people 

 Challenging and addressing inequality and poverty 

 Encouraging customers to reach their potential. 

PHG dedicates a number of resources to enable the delivery of community investment 
activities, including a dedicated Community Involvement Team and £1.5 million Community 
Investment Fund.  The organisation also owns four community centres, two of which are 
leased out for a peppercorn rent to a local charity. 

However, we must be more resourceful in delivering community investment activities; 
ensuring that we maximise external funding opportunities wherever possible. 

This strategy sets out our objectives relating to external funding and how we hope to achieve 
these. 

 
Policy Statement 
PHG is committed to delivering effective and sustainable community investment activities.  
To ensure that this can be achieved, PHG will strive to maximise all relevant external funding 
opportunities. 
 
Aim and Objectives 
The vision of PHG is: 

To have a positive impact on people and communities by providing high quality homes, 
supporting independence and creating opportunities.   

In order to realise this vision, the PHG Business Plan has set out number of strategic aims.  

 

 Put customers at the heart of the business 

 Serve local communities 

 Provide excellent services 

 Grow the organisation to meet housing need 

 Building an even stronger organisation 

One of the ways in which we will achieve these aims is to maximise the impact of investment 
through match funding, partnering and shared learning, thus delivering efficiency in all the 
organisation’s practices and building financial strength. 

The aim of this strategy is to outline how we will maximise all relevant external funding 
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opportunities to deliver community focused projects for the benefit of our customers. 

In order to achieve this aim we will  

1. Use our priorities to help us better identify sources of funding. 

2. build on our existing relationships and develop new relationships with partner 
organisations to maximise our ability to secure external funding; 

3. develop a clear and detailed understanding  of our communities’ needs, in order to 
best direct external funding; 

4. train and support local communities who wish to apply for their own external funding; 

5. monitor and evaluate externally funded projects to ensure that aims have been met 
and value for money has been achieved. 

 
 

Where are we now? 
 
Update from last strategy 
The first Fundraising Strategy was approved in April 2011 and set out an ambitious action 
plan to enable the organisation to be as successful as possible in obtaining external funding.  
The action plan also sought to enable the communities in which we work to access external 
funding; and to promote the Community Investment Fund. 

The Community Involvement Team has responsibility for identifying and applying for external 
sources of funding.  Whilst there has been some success in obtaining external funding, there 
is still some work to do to ensure that all relevant opportunities are seized and that funded 
projects meet the needs of communities and are consistent with the organisation’s aims and 
objectives. 

The below table shows all external funded obtained since 2010. 

 
Date Funding 

Body/Programme
 

Funds 
secured 

Project Details and impact 

August 
2013 

DWP £19,400 Digital 
Futures 

To deliver a nine month 
project to support digital 
inclusion for PHG customer 

September 
2013 

Sport England £9273 Social 
Sports 

To deliver a football based 
project for young people in 
South Ribble. 

August 
2013 

Fylde Community 
Safety Partnership

£8000 New Fylde 
Futures Plus

To expand the New Fylde 
Futures project to two new 
areas.  The project provides 
footballing and sports 
sessions to young people 
across 5 sites in Fylde. 

February 
2010 

DWP 
 

£20,000 Tenant Zone Created a tenants zone to 
provide a one stop shop for 
advice services and internet 
access. 
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April 2010 Awards For All 
 

£9,900 Bzzy 
Fingers 

Community food growing 
garden at Lower Lane 
community centre. In 
partnership with Fylde 
Borough Council - Food Co-
operative 

December 
2010 

Small Sparks  £500 Tool Bank Tenant gardening toolbank 
identified to help maintain 
tenants’ gardens. 
 

 Total £67,073 
 

 
Despite some successes, this level of external funding is lower than expected.  Previously, 
there has been a dedicated Funding Officer to apply for external funding.  However, it was 
felt that this was not the most effective way to maximise funding opportunities, and role of 
fundraising was integrated into the roles of all the members of the Community Involvement 
Team.  This is a more effective way of identifying and applying for funding, as it means 
funding for specific projects can be sought, rather than creating projects to meet funding 
availability.   

The CIF which was established in 2009, and provided a £1.5 million fund for neighbourhoods 
being served by both New Fylde Housing (NFH) and New Progress Housing Association 
(NPHA) has seen a significant increase in applications since the implementation of the last 
strategy.   

Applications to the CIF are considered by the Community Investment Panel (the Panel) on a 
quarterly basis, and can approve expenditure from the budget provided: 

 There is a deliverable project plan; 

 There are identified outcomes that contribute to one or more of the aims outlined in 
the Community Involvement Strategy or related strategies.  

 There is agreement to provide regular monitoring information on the funded 
project, and a full evaluation report at the end of the project 

 The project or proposal must represent good value for money, and must 
demonstrate its social impact; 

 Most importantly, it must demonstrate its benefit for PHG customers. 

The types of projects that could be supported include those related to: 

      Training and skills development 

 Financial inclusion  

 Young people 

 Physical environment 

 Affordable warmth 

 Reducing ant-social behaviour 

 Community  engagement and cohesion 

The Community Involvement Team has worked closely with local communities and delivered 
a number of training courses to enable them to apply for external funding to deliver their own 
projects.  Many of the community groups are still gaining confidence in this area, so we hope 
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to build on this training and capacity building to encourage more funding bids generated by 
local communities. 

The CIF has also enabled match funding in the region of £175,000.  This demonstrates how 
the CIF is able to maximise resources spent in PHG communities by ensuring where 
possible, projects approved have match funding. 

In addition, the Community Investment Panel resolved to make a £100,000 contribution to 
Community Foundations Lancashire, which was 100% match funded.  This £200,000 
endowment fund will continue to grow and produce income.  Whilst this income stream is 
unlikely to be used in the short term, it will offer long term sustainability in funding our 
community projects.   The partnership with Community Foundations may also offer other 
partnership. 

 
 

What we need to do to achieve our aim? 
 
Identification of relevant funding sources  
The Community Involvement Team will have the responsibility for identifying external sources 
of funding and applying for those that are deemed appropriate, guided by priorities set out in 
the Group Business Plan and other documents.  The main way the Community Involvement 
Team will identify funding opportunities is through online searches, email updates and 
networking.  We will also work closely with our partner agencies to look for smaller scale 
opportunities. 

Funding priorities for the Community Involvement Team and wider organisation will include: 

1. Digital inclusion and digital self service 

2. Health and wellbeing 

3. Training and capacity building for communities 

4. Community Safety 

5. Financial inclusion and energy efficiency 

These are priorities that have been identified in the Community Involvement Strategy, and 
also in the Group Business Plan.   We believe that these priorities will have the most impact 
on our customers and communities.  We also believe that given the focus on these areas 
from at a national level, there will be more funding available for projects to support these 
agendas.  The funding priorities also support other strategies across the organisation, 
including: 

 Energy Efficiency and Conservation Strategy 

 Progress Futures Strategy 

 Antisocial Behaviour Strategy  

The Community Involvement Team will use their partnerships and dedicated websites to 
identify funding, especially those related to the above areas.  

A quarterly report will be produced to detail all external funding applications.  There will be 
annual targets set to ensure that we obtaining necessary levels of external funding.   

The Community Involvement Team will keep updated with developments in the field through 
training, conferences and updates from specialist funding organisations such as Funding 
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Central. 

 
Partnership working 
Given the nature of community projects, it is often essential to work in partnership with other 
local organisations to plan and deliver them; and it is a requirement for external funding 
opportunities.  In some instances, we recognise that our status may prohibit us from applying 
for funding, and therefore working with a partner will assist us in obtaining funding we may 
not have otherwise been able to apply for. 

We will work together with our existing partners and develop new partnerships to assist us to 
maximise all funding opportunities that are of benefit to our customers and communities.  We 
will particularly focus on and work with partnership organisations who wish to apply to the 
Community Investment Fund for funding to ensure that external funding sources have been 
explored. 

 
Focus on communities 
All funding applications will be informed by current information we hold about our 
communities, such as CENSUS and STAR survey data, and the Asset Management matrix.  
This will create stronger, more informed bids that demonstrate the need for the project and 
relevant funding. 

The Community Involvement and Neighbourhood Teams will soon begin delivering mini 
planning events with communities, so they can identify the issues affecting them, and 
projects can be created to address these.  These exercises can again act as evidence to 
support funding bids, and show the influence communities have. 

PHG also recognises that it is sometimes not best placed to develop and deliver a 
community based project.  Communities will want to take ownership of their own projects, 
including the funding of the project.  To ensure that communities are enabled to do this, PHG 
will build capacity within its communities, ensuring people have the appropriate skills, 
especially those related to project management and funding. 

 
Value for Money and Measuring Impacts 
It is a regulatory requirement for registered providers to ensure that they are achieving value 
for money in delivering their aims and objectives.  This means that PHG must understand 
what the outcomes are from investment within communities, and what the overall impact has 
been.  Any externally funded project must be assessed for its value for money to ensure that 
the funders, communities and stakeholders are aware of the impact and benefits that the 
project has brought.  

As detailed above, our externally awarded funded has so far funded six projects and 
delivered the following impacts: 

 
Project Impact 
Digital Futures A full evaluation has not yet taken place on for this project 

as it is not yet complete.  However, it has so far delivered 
training to 300 customers; created six tenant zones 
providing free internet access to customers; and established 
a programme of digital champions, who offer free guidance 
on using the internet. 

Social Sports A full evaluation has not taken place for this project as it is 
not yet complete.  This funding has enabled two football 
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training sessions to take place each week in the Bamber 
Bridge area for young people aged 14-25 years.  So far 
there have been 150 participants. 

New Fylde 
Futures Plus 

A full evaluation has not taken place for this project as it is 
not yet complete.  However, the New Fylde Futures project 
has engaged with about 120 young people aged 8 to 18 
years across a number sites  

Tenant Zone The tenant zone has provided internet access to customers 
of NFH.  It has particularly enabled customers wishing to 
access the choice based lettings system, My Home Choice 
Fylde.  

Bzzy Fingers This funding saw the creation of a small vegetable garden 
using raised planter beds in the Lower Community Centre.  
Young people have been encouraged to grow vegetables, 
and then these are used for cooking demonstrations. 

Tool Bank Whilst attempts have been made to promote the tool bank, it 
has not been well utilised.  This experience indicates that 
any project we seek funding for, must be well researched, 
and a need identified for in the local community. 

 
We also want to measure the additional value of projects that we implement. PHG has 
adopted the method, local multiplier 3 (LM3) to help it to understand the local economic 
impact of the projects it implements. This helps PHG to understand how it is supporting the 
local economy through the purchasing and investment decisions it makes. 

LM3 looks at how much is spent on a project within an identified local area and following how 
this expenditure is re-spent by other organisations in that area over three rounds.   

Round 1- Project cost including procurement and employee wages and other forms of cost. 

Round 2- Where and with whom the company spends that money. 

Round 3 - Where and how suppliers and employees re-spend their incomes. 

The multiplier is then calculated for every unit of £ spent within a ‘local’ area selected by the 
user. For example, an LM3 score of 1.50 would indicate that every £1 spent generates an 
additional £0.50 for the local area. 

We approximate that the external funding we have received has generated over £14k in the 
local economy; and our Community Investment Fund has generated over £427k.  Our 
approximate LM3 score is 1.88, which means for every pound that we have spent on salaries 
in the local area; we have generated an additional 88p for the local economy. 

 
 

Conclusion   
There has been some success with external funding since the implementation of the last 
Fundraising Strategy.   However, there is still more work to do to ensure that we increase our 
levels of external funding obtained.   

The organisation wishes to make a positive impact within its communities within a number of 
important projects, such as digital inclusion, and will ensure a focus on funding opportunities 
to support such projects.  It will also empower local communities to apply for their own 
funding, where appropriate. 
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With a strong evidence base to inform and evidence funding applications and demonstrable 
experience in delivering externally funded projects, it is believed that  we can increase the 
level of funding achieved I think we need to be clearer on our targets. How much, from which 
type of sources and by when. This should be covered in an earlier section. 

 
 

Implementation, Monitoring and Review 
This strategy will be implemented by the Community Involvement Team, with the Senior 
Community Involvement Manger responsible for its monitoring.   

A quarterly report on external funding applications will be produced for the Community 
Investment Panel. 

This strategy will be reviewed every 3 years to ensure the aim and objectives are still 
relevant to local and national policy. 
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Fundraising Strategy Action Plan 
Objective Action Target Date Desired outcomes Specific Measures 

To support the 
delivery of the 
Group Business 
Plan, Community 
Involvement 
Strategy, and 
other related 
strategies  

External funding to be a 
regular item on Community 
Involvement Team meeting 
agendas. 

June 2014 
on going 

The Community Involvement Team 
discuss all current funding 
opportunities, and highlight future 
funding requirements, raising 
awareness within the team. 

External funding as an agenda 
item for all Community 
Involvement Team meeting. 

Service leads to be contacted 
on a quarterly basis to identify 
their funding requirements, 
and to alert them to funding 
opportunities. 

June 2014 
on going. 

Greater understanding of other teams’ 
funding requirements. 

Quarterly email to service 
heads from CIAA. 

External funding related target 
to be established for all 
Community Involvement 
Team members. 

August 2014. Team will deliver minimum levels of 
external funding. 

A minimum of 8 funding 
applications submitted per year. 

To identify, 
explore and apply 
for all relevant 
external funding 
opportunities 

Community Involvement 
Administration Assistant to 
produce regular briefings on 
external funding opportunities.

On going Community Involvement Team are 
aware of relevant funding 
opportunities. 

Regular briefings. 

Quarterly report on all 
external funding applications 
to be produced for Community 
Investment Panel. 

On going The Community Investment Panel 
and staff are aware of performance 
related to external funding. 

Quarterly report. 

To build on our 
existing 
relationships and 
develop new 
relationships with 
partner 
organisations to 
maximise our 

Ensure that external funding 
is raised in meetings with 
partner organisations. 

On going Funding opportunities can be 
maximised with the support of partner 
organisations. 

Funding to be an agenda item 
in liaison meetings with partner 
organisations. 

Work with applicants to the 
Community Investment Fund 
to ensure there is match 

On going Ensure that funding from the 
Community Investment Fund is 
maximised, and more external funding 

External funding to be made an 
essential requirement for bids 
over £2000. 
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ability to secure 
external funding 

funding from other external 
sources of funding. 

is brought into PHG communities. 

Use existing partnerships 
such as Community 
Foundations Lancashire, 
South Ribble Borough Council 
and Fylde Borough Council to 
identify new partnerships. 

On going Develop new partnerships that might 
lead to new funding opportunities. 

Establishment of new 
partnerships. 

To develop a 
clear and detailed 
understanding 
our of 
communities’ 
needs, in order to 
best direct 
external funding; 

Ensure that Community 
Involvement Team attend 
community association 
meetings or similar, and 
request funding be added to 
agendas. 

On going Community Involvement Team is 
more informed of local issues that can 
inform external funding applications. 

Funding is placed on the 
agenda for community 
association meetings and 
discussed. 

Develop a robust database of 
information on each PHG 
community to inform external 
funding applications.  This will 
be developed through mini 
planning for real events, other 
consultation events and 
information from the 
Neighbourhoods team. 

December 
2014 

Better informed and robust external 
funding applications. 

Community profile database. 

To train and 
support local 
communities who 
wish to apply for 
their own external 
funding 

Deliver two fundraising 
training sessions per year for 
customers. 

July 2014 
January 
2015 

Customers more informed about 
applying for external funding 
opportunities. 

Two training sessions delivered 
annually. 

Create a funding leaflet for 
customers. 

August 2014. Customers more informed about 
applying for external funding 
opportunities. 

Fundraising leaflet developed. 

Community Involvement 
Team to provide assistance to 
local community organisations 

On going Communities in a more informed 
position to apply for funding. 

Assistance provided as and 
when required. 



GRSTRCI14 Fundraising Strategy.docPage 12 of 12 

 

or associations in applying for 
external funding. 

To be 
continuously 
creative and 
adopt new ideas 
and approaches 
with regards to 
external funding 
by considering 
good practice and 
keeping up to 
date with local 
and national 
policy 

Community Involvement 
Team to attend at least one 
briefing or training session per 
year to keep updated on good 
practice. 

On going Members of the team are kept 
informed of new developments and 
good practice to inform funding bids. 

One training or briefing session 
per year all team members. 

Establish database for all 
unsuccessful applications to 
record feedback. 

November 
2014 

Database to inform future applications 
by learning from previous 
unsuccessful applications 

Database established. 

To monitor and 
evaluate 
externally funded 
projects to 
ensure that aims 
have been met, 
and value for 
money has been 
achieved 

Develop robust monitoring 
procedures to ensure that 
projects have delivered what 
they have set out to, and 
achieved value for money. 

November 
2014 

More effective method for determining 
the success of a funded project which 
will inform future decision making, and 
grant application. 

Monitoring arrangements in 
place. 

Agree mechanism for 
measuring social return on 
investment for projects and 
implement.  

November 
2014 

Inform the organisation’s wider picture 
on social investment. 

Funded projects are evaluated 
using agreed mechanism. 


