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1. INTRODUCTION 

1.1 This policy sets out our approach to mitigating the risks associated 
with fire in properties owned and managed by PHG. 

1.2 The safety and security of our staff and residents is paramount and it 
is the intention of PHG to comply with all relevant legislation and 
regulation.  

1.3 This policy sets out how Progress Housing Group will conduct out 
periodic risk assessments and managing the ongoing fire risk. 

  

2. SCOPE OF THE POLICY 

2.1 The scope of the policy sets out PHG’s responsibilities to comply 
with the relevant legislation in promoting fire safety and risk 
assessment in the following areas:  

 Office and business premises owned and/or managed by the 
Group 

 Commercial property owned and/or managed by the Group 

 Community centres and community premises owned and/or 
managed by the Group 

 Communal areas of buildings containing flats and maisonettes 
including sheltered schemes, supported housing, refuges, 
homeless accommodation, key worker accommodation owned 
and/or managed by the Group 

 Supported living accommodation  

 Exposure of uncontrolled fire and associated smoke at dwellings 
owned and/or managed by the Group 

2.2 The Regulatory Reform (Fire Safety) Order (2005) (RRO) does not 
apply to: 

 People’s private homes, including individual flats in a block or 
house 

 The Fire and Rescue Authority together with the Local Authority 
Environmental Health Officers and Safety Executive Officers 
have a statutory duty to enforce the requirements of the Order.  
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2.3 The Regulatory Reform (Fire Safety) Order (2005) (RRO) does apply 
to virtually all premises and covers nearly every type of building, 
structure and open space. For example, it applies to: 

 Offices and shops 

 Premises that provide care, including care homes and hospitals 

 Community halls, places of worship and other community 
premises 

 The shared areas of properties several households live in 
(housing laws may also apply) 

 Pubs, clubs and restaurants 

 Schools and sports centres 

 Tents and marquees 

 Hotels and hostels and factories and warehouses. 

 

3. RESPONSIBILITY 

3.1 Under the order, anyone who has control of premises or anyone who 
has a degree of control over certain areas or systems may be a 
‘responsible person(s)’.      

3.2 The ‘responsible persons’ are those defined as owing a duty to the 
occupants of their premises 

3.3 At PHG the ‘responsible person’ is the Group Chief Executive of 
PHG.  

3.4 The ‘responsible person’ at Progress Housing Group must: 

 Manage Fire Risk (Fire authorities no longer issue fire 
certificates) and ensure that a fire risk assessment is carried out 
– this can be delegated to another competent person but the 
responsibility in law still rests with the ‘responsible person’ 

 Ensure that as far as is reasonably practical make sure that 
everyone on the premises or nearby, can escape safely in event 
of a fire 

 Consider everyone who might be on PHG premises; employees, 
visitors or members of the public.  Particular attention should be 
paid to anyone with a disability or who may need special help 

 Provide clear, appropriate information and instruction to 
employees and anyone else working on PHG premises, e.g. 
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contractors, in relation to any risks identified and fire safety 
measures provided 

3.5 Executive Directors  of PHG must: 

 Ensure the implementation of the policy at all levels of the 
organisation and the provision of adequate resources to meet 
the requirements of the RRO (2005) and other relevant 
regulations and guidance.  

 Lead by example and encourage all staff to be fire safety 
conscious and report any potential fire hazards 

 Ensure that sufficient financial resources are available for the 
implementation and administration of the Fire Safety Policy and 
Management Systems 

 Ensure that the responsibility for the implementation and 
compliance with the Fire Safety Management System is properly 
assigned and accepted throughout the Group 

 Eliminate risk through selection and design of buildings, 
facilities, equipment and processes 

 Only engage contractors who are able to demonstrate their due 
regard to health and safety matters. 

 Ensure that all liability, embracing business needs, is covered by 
insurance. 

 Where PHG own properties that are not managed within the 
Group, PHG will responsibility for fire safety is detailed  within 
the lease agreements.  (Responsibility may vary depending on 
the type of scheme and as such each scheme arrangement 
must be checked).  

 Co-operate with anyone else who has fire safety responsibilities 
for the same premises and take reasonable steps to co-ordinate 
fire safety measures regarding the premises. 

3.6 Group Health & Safety Officer is responsible for:   

 Arranging the delivery of awareness training to all staff with the 
provision of adequate guidance to meet the requirements of the 
policy 

 Develop and deliver a fire safety training programme for all staff 
(include induction training for new employees) 
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 Keep a record of fire risk assessment across the group and 
ensure it is regularly up-dated and accessible to the appropriate 
staff 

 Respond to any reported concerns to ensure they are monitored, 
reviewed and appropriate action is taken 

 Investigate causes of fire safety incidents and 
recommend/implement any necessary preventative measures 

 Maintain understanding of fire safety legislation, codes of 
practice and industry standards 

 Ensure all fire risk assessments are reviewed at regular intervals 
(annually) through liaison with relevant members of staff 
responsible.  

 Ensure that where appropriate, fire safety control measures are 
adequate and meet or exceed the requirements of the RRO 
(2005).  

3.7 Competent person is responsible for:   

 Carrying out fire risk assessments on behalf of the responsible 
person.  

 Ensuring a formal record of any significant findings and remedial 
measures which have, or may need to be, taken and provided to 
the Health & Safety Officer  

 Undertaking the appropriate training and ensuring an 
understanding of the relevant fire safety legislation and how to 
carry out fire risk assessments 

 Developing an understanding of fire development and the 
behaviour of people in fire 

 Developing an understanding of fire hazards, risks and relevant 
factors associated with the occupants at special risk within PHG 
buildings (supported housing, sheltered housing) 

 

4. POLICY 

4.1 PHG will proactively manage fire safety and ensure compliance with 
legal duties by carrying out the following:  

 Carry out (and regularly review) a fire safety risk assessment to 
identify the potential for fire to occur in the workplace (and all 
areas identified in Section 2: Scope), and which will cause harm 
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to employees and persons in, or in the immediate vicinity of PHG 
premises  

 Ensure the safety of employees from harm caused by a fire in 
the workplace and take reasonable measures to ensure their 
safety and that of others there, or in the immediate vicinity of 
PHG premises 

 Identifying and implementing reasonably practicable control 
measures to control risk of fire and monitor all fire related 
incidents and /or near misses 

 Ensure that premises are equipped to an appropriate level with 
means of escape, means of detecting fire and giving warning in 
event of fire, means of fighting fire and arrangements for action 
to be taken in event of fire 

 Ensure that all premises, fire safety facilities, equipment and 
devices are maintained and in good order 

 The responsible person or appointed competent person acting 
on the behalf of the responsible person, will make a suitable and 
sufficient assessment of the risk to which relevant persons are 
exposed for the purpose of identifying the general fire 
precautions he / she needs to take to comply with the 
requirements of the RRO 

 Establishing procedures for the on-going identification of 
hazards, the assessment of risk and the implementation of 
necessary control measures – that will be reviewed in line with 
any changes to PHG working practices or changes to the policy 

 Consideration will be given to normal and abnormal operations 
within the organisation and inclusive of potential emergency 
conditions 

 Facilitate risk assessments and evaluate feedback from the 
investigation of previous fire related incidents, accidents and 
emergencies will be undertaken 

 Implementing measures for managing risks highlighted by risk 
assessments. 

 Competencies and training requirements will be established as 
part of the control measures 

4.2 Aims and Objectives 
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 To ensure that all properties have a working smoke detector 
prior to let 

 To fit hard wired electrical smoke detectors in all PHG communal 
areas and to PHG homes when they are re-wired 

 Prohibit the use of temporary gas heaters in PHG owned and/or 
managed multi-occupancy buildings 

 Only engage suitably qualified and competent contractors to 
carry out maintenance and regular inspections of its fire 
detection and warning systems, emergency lighting, portable 
and fixed fire fighting equipment  

 Provide instruction and training to relevant PHG staff so that 
they know what to do in event of a fire and have arrangements in 
place to safely evacuate any premises that are deemed to 
required fire evacuation plans 

 In the case of supported living tenants, ensure that personal 
safety plans are in place and that support workers are aware of 
the evacuation plans and have received appropriate training 

 Develop the programme of fire risk assessments and monitoring 
of fire control measures in all premises where PHG has a legal 
interest 

 Ensure that all premises are adequately insured against fire, 
including protecting the structure of our homes 

 PHG will encourage tenants, leaseholders and shared owners to 
purchase their own home contents insurance 

 PHG will implement a fire safety management plan, which will 
outline how this policy and the above objectives will be delivered 

 Performance reports pertaining to Fire Safety will be presented 
to the Executive Board and H&S Committee for review as part of 
continuous improvement.  Training and Health & Safety 
Manager to co-ordinate.  

4.3 Abbreviations 

 PHG – Progress Housing Group  

 RRO  - Regulatory Reform (Fire Safety) Order 2005 

4.4 References 

 Regulatory Reform (Fire Safety) Order 2005 
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 Housing Health & Safety Rating System (HHSRS) – Housing Act 
2004 

 Buildings Regulations 2010 s.38 

 Fire Risk Assessment Guides – DCLG  

 Construction (Design & Management) Regulations 2015 

4.5 Definitions 

4.5.1 The Housing Health and Safety Rating System (HHSRS) –
under the Housing Act 2004 came into force on 6th April 2006.  
The main provision of the HHRS is that:  

 Any residential premises should provide a safe and 
healthy environment for any potential occupier or visitor. 

 A dwelling should be designed, constructed and 
maintained with non-hazardous materials and should be 
free from both unnecessary and avoidable hazards. 

4.5.2 A competent person (section 3.7) can be defined as: 
someone with enough training and experience or knowledge 
and other qualities to be able to implement these measures 
properly.” The HSE describe Competence as the combination 
of training, skills, experience and knowledge that a person 
has and their ability to apply them to perform a task safely. 

 

5. IMPLEMENTATION 

5.1 Risk Assessments  

5.1.1 Risk Assessments are a continuous process and as such 
must be monitored and audited.  If changes are introduced 
into PHG premises, the original risk assessment may not 
address any new hazards or risks arising from them. 

5.1.2 Appointed and accredited (Consultants) are to provide 
extensive fire risk assessments for all sheltered and 
supported housing schemes and for any accommodation with 
communal areas. Annual full risk assessments to be 
undertaken by competent person(s) trained in how to carry 
out a full risk assessment.  

5.1.3 The fire risk assessment should be reviewed periodically and 
in the event of: 
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 Changes to the work activities or the way they are 
organised, including the introduction of new equipment. 

 Alterations to the building(s), including the internal layout. 

 The introduction, change of use or increase in the storage 
of hazardous substances. 

 The failure of fire precautions, e.g. fire detection and alarm 
systems or sprinkler systems. 

 Significant changes to the type and quantity and/or 
method of storage of combustible materials. 

 Significant changes in the occupancy levels. 

 A significant change in the mobility level or other factors 
influencing the response of residents or staff in an 
emergency. 

 Changes to the management of the organisation. 

5.1.4 This list is not exhaustive and any change leading to new 
hazards or risks should be considered. 

5.2 Training 

5.2.1 The Health and Safety Manager on behalf of PHG will 
implement, manage and monitor adequate fire safety training 
to all staff to ensure compliance with the RRO.  Fire safety 
training will be provided: 

 On induction to the organisation 

 When an employee is exposed to new or increased risks 
or greater responsibility for fire safety within their role 

 Regular refresher/up-date training for all staff  

 When there is a change to legislation or policy 

 Where there are any increased risks to the (fire) safety 
of employees in a particular area of the organisation 

 Extensive training will be provided for those members of 
staff identified as the ‘responsible’ person and the 
‘competent’ person(s) with particular reference to 
carrying out risk assessments on behalf of the 
organisation  

5.3 Procedure references 
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Fire Safety Procedures (in accordance with ISO 9001:2008)  

Fire Safety Management Plan  

Supported Living Scheme Review Visit procedure  

5.4 Linked documents 

Business Continuity Plan 

Fire risk assessments     

Code of practice  

Health & Safety Policy  

Independent Living Handbook 

Support Worker Handbook  

5.5 Communication   

5.5.1 PHG will provide employees, tenants, visitors, contractors and 
all other interested parties that PHG premises with 
comprehensive and relevant information in regard to fires 
safety via the display of appropriate fire safety signage and 
notices 

5.5.2 PHG will promote fire safety awareness to tenants, 
leaseholders and shared-owners via appropriate 
communication channels including; website, newsletters and 
information leaflets.  

5.6  Documentation 

5.6.1 PHG will ensure that all documentation affecting the fire 
safety of employees is available in its most current version on 
the staff intranet – on EDM and in accordance with ISO 9001 
provisions.  

5.6.2 PHG will ensure that all fire safety documentation affecting all 
other interested parties (contractors etc) will be made 
available to them 

 

6. CONSULTATION 

6.1 Consultation has taken place with PHG Senior Management Team, 
Group Health & Safety Manager and Property Services.  

 

7. REVIEW 



Progress Group Property Services 

Title: Fire Safety  

Ref No: GRPOLPS15 Reviewed: Mar 2015 Version: 2 

 

ISO9001:2008 – Controlled Document 

Policy Document Template V3- Created by Service Development 

Page 10 

 

7.1 The Executive Board and the Health & Safety Committee will receive 
annual reports on Health & Safety performance and will ensure that 
any issues of significant risk are actioned appropriately.  

7.2 This policy will be reviewed at least every 3 years.  

 

8. EQUALITY IMPACT ASSESSMENT 

8.1 We welcome feedback on this policy and the way it operates. We are 
interested to know any possible or actual adverse impact that this 
policy may have on groups in respect of gender, marital status, race, 
disability, sexual orientation, religion or belief, age or other 
characteristic. 

8.2 We aim to consult those who may be affected by a policy before it is 
formally introduced. We encourage involvement in shaping new 
services. We want to take account of the needs, circumstances and 
experience of those likely to be affected by a proposed policy and 
identify any possible inequalities or discrimination between different 
groups. 

8.3 To this end, an equality impact assessment has been carried out 
related to this policy. Our approach will be developed over time and 
in consultation and partnership with key partners. 

 


