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1. INTRODUCTION 

1.1 Progress Housing Group (PHG) is committed to meeting the needs of its 
tenants for independence, privacy and dignity.  We aim to help people 
continue to live independently and comfortably in their homes for as long 
as possible, with the minimum intrusion or intervention.   

1.2 A budget is allocated for each subsidiary for carrying out adaptation works 
each year and, in addition, grant applications will be made for Disabled 
Facilities Grants from the local authority wherever possible.  This ensures 
that the maximum possible number of adaptations can be carried out.  We 
will ensure our processes are cost effective and represent value for 
money. 

1.3 This policy provides the basis for all PHG subsidiaries to produce and 
implement procedures for providing aids and adaptations.  There are 
some differences in the procedures between subsidiaries. 

 

2. SCOPE OF THE POLICY 

2.1 This policy covers all PHG general needs, sheltered and supported 
housing properties, and their respective tenants.  

 

3. RESPONSIBILITY 

3.1 PHG Executive Board Responsible for approving the contents of this 
policy.  

3.2 NPHA, NFH and PCHA Operations Directors Responsible for 
overseeing the implementation of this policy and its effectiveness within 
their subsidiary. 

3.3 NPHA, NFH and PCHA Lead for Aids and Adaptations Responsible 
for:  

 Assessing applications for aids and adaptations received by the 
company either via GPs, Occupational Therapists (OT), or directly 
from a customer or their appointed representative. 

 Offer advice for suitability of sheltered schemes and alternative 
accommodation for an applicant on the waiting list where relevant. 

 Authorising works costing under the ceiling limit for the subsidiary for 
works that do not impact on the fabric of the building or do not need a 
major elemental renewal.    



Progress Group Housing Management 

Title: Aids and Adaptations  

Ref No: GRPOLHM13 Reviewed: Oct 2013 Version: 1 

 

ISO9001:2008 – Controlled Document 

Policy Document Template V3- Created by Service Development 

Page 2 

 

 Making decisions on a day to day basis as to whether aids and 
adaptations are eligible for financial assistance from the association 
and whether they are carried out. 

 Maintaining records on all aids and adaptation requests made and 
work carried out.  

 For tenant liaison throughout the process.  

 For ordering work, liaison with contractors, OTs and referral agencies.   

 Signposting of tenants applying for alternative funding for aids and 
adaptations. 

 Forging relationships with external agencies involved with the care of 
our tenants in order to improve our services. 

 Liaising with charitable, statutory and other agencies.  

 Recording on each relevant IT system all properties with adaptations. 

3.4 PHG Surveyor Responsible for: 

 Giving technical advice and, where necessary, drawing up 
specifications for work.   

 Liaison and site meetings with OTs (not PCHA). 

 Carrying out post inspections.  

 The tendering of contracts for aids and adaptation works where 
required, ensuring an effective supply chain is in place.  

 When work cannot be carried out as per the request from the 
Assessment Officer (AO), the Surveyor must discuss proposed 
changes with the AO and the OT. The AO will make sure that the 
customer is fully aware of the implications of the proposed changes.  

 Any changes to what has been agreed in the initial specification must 
not be carried out without the prior approval of the lead person for the 
subsidiary. 

 

4. POLICY 

4.1 Aims and Objectives 

4.1.1 Under The Disability Discrimination Act (DDA) 1995 as amended 
by the Disability Discrimination Act (DDA) 2005, PHG has a duty to 
give due regard to taking steps to take account of disabled 
persons’ disabilities.   
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4.1.2 PHG also has a regulatory requirement to co-operate with relevant 
organisations to provide an adaptations service that meets tenants’ 
needs. 

4.1.3 Where an applicant can fund the adaptation themselves or 
has access to funding from a 3rd party (including a local 
authority) permission should be requested in writing. Permission 
will only be refused in exceptional circumstances.  

4.1.4 Where PHG is required to fund part or all of the aid or 
adaptation, this policy provides the grounds on which the 
application will be assessed for acceptance.   

4.1.5 PHG takes a user-centred approach to providing adaptations in its 
properties.  PHG recognises that an adaptation is not just a matter 
of equipment and building work but is about people and how their 
living environment can restrict them.   

4.1.6 It is our aim to involve the customer at each stage of the process 
and to respect their input.   

4.1.7 Budgets. Each subsidiary will set an annual budget for aids and 
adaptation works. Spend against budget will be monitored and the 
budget reviewed as necessary. 

4.1.8 Applications.  Adaptations will not normally paid for by the 
association in any property where: 

 The occupancy is temporary in nature 

 The property is leased by the association from a head landlord. 
In these cases, the application will normally be referred to the 
head landlord. In exceptional cases the work may be funded by 
the association, but in all such cases the written consent of the 
head landlord will be required.  

4.1.9 PHG will also not normally pay for the following: 

 Extensions or loft conversions.  

 Portable equipment including specialist W.C. seats, induction 
loops, walking and toileting aids, portable heating or lighting 
etc. 

 The removal of adaptations from existing PHG adapted 
properties, unless this is requested by an OT following an 
individual assessment. 

 Permanent constructed ramp provision. Portable ramps can be 
provided. 
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 Level access showers in properties would not be replaced with 
a bath unless this has been requested by an O/T following an 
individual assessment. 

 Provision of over-bath showers, unless requested by an OT 
following an individual assessment. 

 Additional parking facilities. 

 The adaptation of more than one entrance to a property. 

 The provision of electric sockets or ramps for electric scooters, 
where a risk assessment highlights a danger to the customer or 
other residents from using them or where the cost of such 
works would be unreasonably high, for example requiring the 
removal of central heating radiators. 

 Landscaping, unless the work is essential for access. 

 There is a negative impact on the communal areas of a shared 
property; this may be considered following consultation with all 
residents. 

 Major adaptations such as level access showers if the property 
is an upper floor flat, which is not served by a passenger lift. 

4.1.10 Tenants in rent arrears that are on the waiting list for major 
adaptation work will be asked to make an agreement to pay off the 
arrears. Payments under this agreement must usually commence 
and be maintained for a reasonable period of time before the 
adaptation is carried out. As a guide: 

 Where the arrears are less than £500, the customer will be 
expected to maintain a payment plan for at least three 
months. 

 Where the arrears are greater than £500, the customer will 
be expected to maintain a payment plan for at least six 
months. 

4.1.11 As with all other aspects of the aids and adaptation service that 
PHG provides, the requirements in relation to rent arrears may be 
varied in exceptional circumstances. 

4.1.12 An application may be made under the association’s Match 
Funding Policy where no funding is provided under the Aids and 
Adaptations Policy. 

4.1.13 Minor Aids and Adaptations.  These are usually defined as 
works with an estimated cost of less than £1,000.   
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4.1.14 The association will pay for minor aids and adaptations where the 
need for the work has been assessed by an OT or by the 
association’s own Assessment Officer, subject to budget 
availability.  

4.1.15 Major Adaptations. These are usually defined as adaptations with 
an estimated cost of £1,000 or more.  All such applications should 
be referred for assessment by an Occupational Therapist to 
determine whether or not an adaptation is required. .  

4.1.16 An application for a Disabled Facilities Grant (DFG) will be 
submitted to the local authority.  Depending on the local authority 
the success of the application and the amount provided will vary.   

4.1.17 Where a positive recommendation has been received from an OT 
and where DFG resources and/ or the association’s own budget 
allow, PHG will aim to facilitate the provision of adaptations.   

4.1.18 Re-housing as an alternative. In some circumstances where 
funding from the association has been requested, it may be 
reasonable to meet the applicant’s needs by asking them to 
consider a move to another home. Examples of this may include: 

 Where it would be easier and/or more cost effective to 
provide the adaptation in another location, e.g. another home 
already benefiting from the adaptation is, or is likely to be, 
available to the applicant within a reasonable period of time, 
or carrying out the work in the applicant’s current home is 
likely to lead to significant further costs either now or at a 
later date. 

 Where it is considered likely that the applicant will need to, or 
wish to, move to other accommodation within the 
foreseeable future in order to meet their longer term housing 
needs. 

 Where the applicant is under-occupying their current home 
and it is considered likely that there would be demand for the 
home from other larger households. 

4.1.19 In all such circumstances the option of a move will be discussed 
with the customer and their views will be fully taken in account 
before a decision is made.  Assistance with the transfer process 
will always be provided where required.   

4.1.20 Where the applicant does not wish to move but the association 
regards a move as reasonable, the application for an adaptation is 
likely to be given a much lower priority. 
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4.1.21 In all cases where a move is agreed with the applicant or is 
considered reasonable by the association, a period of time will be 
agreed or determined for a suitable move to be identified, following 
which a full review of the application will take place.  

4.1.22 The purpose of this aspect of the policy is to ensure that where a 
decision or an adaptation is deferred pending a move, that there is 
a reasonable prospect of such a move being identified within a 
reasonable period of time. 

4.1.23 Procurement.  PHG’s policy is to ensure that the best use is made 
of a limited resource. Property Services will adopt the supervisory 
role so far as adaptation works are concerned. Property Services 
will be responsible for developing the service specification, 
establishing the supply chain and for the procurement of aids and 
adaptations unless other local agreements are in place.  

4.1.24 Partnership Working.  As part of our commitment to our tenants, 
we work in partnership with the local authority to provide additional 
funding and support to ensure that the needs of tenants in relation 
to adaptations are met, within the constraints of available funding.  

4.1.25 PHG will also work with Occupational Therapists, Social Services 
and other external agencies to deliver a quality service under 
professional advice.   

4.1.26 Maximising the Value of Investment in Adaptations. PHG will 
endeavour to ensure that, wherever possible, aids and adaptations 
are utilised when re-letting a property.  Customers in need of 
adapted properties will be given priority for the allocation of 
housing with suitable adaptations that meet their needs. 

4.1.27 Following the installation or removal of adaptations, the relevant IT 
systems will be updated in order to keep an electronic record of 
adapted properties within the association. 

4.1.28 NPHA and NFH properties available for allocation will be placed on 
the choice-based lettings cycle, wherever possible. This will 
include adapted properties to ensure the process is open and 
transparent. There may be individual cases where significant 
adaptations have been carried out where a direct letting may be 
made to match the property to the applicant most in need of the 
property.  

4.1.29 PCHA will always work with Social Services and other external 
agencies to identify appropriate applicants for properties.   
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4.1.30 PHG will capture profiling information from its customers to enable 
it to identify and to assess potential future demands for aids and 
adaptations. 

4.1.31 Removal of Adaptations at Request of Tenant. Where 
adaptations have been carried out to a property, these will not 
normally be reversed, e.g. where a bath has been replaced with a 
level access shower, except in exceptional circumstances. 

4.1.32 Monitoring. The budget for aids, adaptations and improvements 
will be held by each subsidiary and monitored on a monthly basis.  

4.1.33 The lead for aids, adaptations and improvements will monitor 
performance on timescales for responding to requests and 
completing any approved work.   

4.1.34 PHG will carry out a customer satisfaction survey following every 
adaptation that it completes. Satisfaction levels will be collected for 
each adaptation carried out and results compiled on a quarterly 
basis. Performance and satisfaction levels will be reported to the 
relevant tenant forums within each subsidiary.  

4.1.35 100% of all major works and 10% of minor works are inspected by 
a surveyor who will monitor the standard of the work. 

4.2 Abbreviations 

4.2.1 PHG – Progress Housing Group 

4.2.2 NPHA –New Progress Housing Association  

4.2.3 NFH – New Fylde Housing 

4.2.4 PCHA – Progress Care Housing Association 

4.3 Definitions 

4.3.1 O.T.6 - Occupational Therapist Recommendation 

4.3.2 Customer - Any applicant, tenant, leaseholder or advocate                    
contacting the association to seek information about Aids and 
Adaptations. 

4.3.3 “Disability” under the Equality Act 2010 - In the Act, a person has a 
disability if: 

 they have a physical or mental impairment 

 the impairment has a substantial and long-term adverse effect 
on their ability to perform normal day to day activities  
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People who have had a disability in the past that meet this 
definition are also protected by the Act. 

4.3.4 Minor Adaptations – include items such as: 

 Hand/Grab rails  

 Over-bath showers  

 Raised door steps  

 Door intercom systems  

 Adjustment to door handles/window latches  

 Ad hoc requests such as shower screen, safety gates, etc. 

4.3.5 Major Adaptations – include items such as: 

 Walk-in showers  

 Ramps  

 Lifts  

 Extensions (to meet of the applicants needs)  

 Room conversions 

4.3.6 Improvements - include items such as: 

 Use of specialist wall covering i.e. Perspex or padding 

 Use of specialist flooring i.e. hard-wearing or easy to clean 

 Soundproofing 

 Replace pendant light fittings with flush to the ceiling fixtures to 
prevent a tenants pulling of the lights 

 Fit secure locks to gardens gates to stop tenants exiting the 
garden unattended 

4.4 References 

4.4.1 The Regulatory framework for social housing in England from 2012 

4.4.2 Equalities Act 2010 

4.4.3 Delivering Housing Adaptations for Disabled People: A Good 
Practice Guide (2006)  

4.4.4 Minor Adaptations without Delay: A Practical Guide and Technical 
Specifications for Housing Associations (2006) 

4.4.5 The Disability Discrimination Act (2005) 
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4.4.6 Reform Order (2002) 

4.4.7 2003. Social Services England 2003 No.1196 Interpretation of aids 
and adaptations as set out by 

4.4.8 The Secretary of State for Health 2003 

4.4.9 The Human Rights Act (1998) 

4.4.10 The Housing Grants, Construction and Regeneration Act (1996) as 
amended by the Regulatory 

4.4.11 Housing Act (1980) and (1985) 

4.4.12 Chronically Sick and Disabled Persons Act (1970) 

4.4.13 The Community Care (Delayed Discharges etc.) Act. (Qualifying 
Services) England Regulations 

4.5 Data Protection 

4.5.1 In carrying out Aids and Adaptations PHG may be required to 
handle and store personal information.  This will be carried out 
under the PHG Data Protection Policy ensuring compliance with 
the Data Protection Act 1998.  

 

5. IMPLEMENTATION 

5.1 Training 

5.1.1 General awareness training of this policy and subsequent 
procedures will be provided to all staff.  

5.1.2 Specific training will be provided to the lead for Aids and 
Adaptations in each subsidiary to undertake the application and 
delivery process.   

5.2 Procedure references 

5.2.1 NPHA and NFH Aids and Adaptations Procedure 

5.2.2 PCHA Aids and Adaptations Procedure 

5.2.3 NPHA and NFH Vulnerable Adults Procedure 

5.3 Linked documents 

5.3.1 PHG Safeguarding Children and Adults Policies 

5.3.2 PHG Customer Focus Policy 

5.3.3 PHG Housing For Older People Strategy 

5.3.4 PHG Match Funding Policy 
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6. CONSULTATION 

6.1 To ensure that this policy is customer focused and keeps customers at 
the heart of its intentions, we have consulted with the NPHA / NFH 
Housing Forum.  

6.2 The Association will ensure leaflets are available and provided to all 
customers contacting the Association about an Aid or Adaptation. The 
Tenants handbook will contain information and the tenant newsletter will 
contain articles from time to time. 

 

7. REVIEW 

7.1 This policy will be reviewed as and when required but within a maximum 
of three years. 

 

8. EQUALITY IMPACT ASSESSMENT 

8.1 This policy has been assessed as having a positive impact on disability 
due to it enabling customers to live with greater independence.   


