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1. INTRODUCTION 

1.1 The purpose of the Fraud Policy is to state clearly the commitment of 
Progress Housing Group [(“the Group”) which includes the parent 
and all subsidiaries and as far as practicable, joint ventures and 
other partnerships], to prevent, detect, investigate and report on both 
internal and external fraud and to take action against those who 
perpetrate fraud. 

 

2. SCOPE OF THE POLICY 

2.1 The creation of an anti-fraud culture underpins all work to counter 
fraud. All staff should understand the risk of fraud faced by the 
Group, the serious affects that fraud has and how such acts divert 
resources away from the Group’s primary objectives as well as 
understanding the Group’s zero tolerance towards fraud 

 

3. RESPONSIBILITY 

3.1 The Chief Executive & Board Members  The Chief Executive and 
Board Members are responsible for establishing the internal control 
system designed to counter the risks faced by the Group. Together 
they are accountable for the adequacy and effectiveness of these 
arrangements. Managing risk of fraud should be seen in the context 
of the management of this wider range of risks.  

3.2 The Board are responsible for making arrangements for investigating 
allegations of fraud. These arrangements include the appointment of 
a suitably qualified senior member of staff to lead the investigation 
(unless there are reasons otherwise, this will be the Head of Internal 
Audit).  

3.3 The Audit Committee (and Group Board) are responsible for 
receiving the report of the investigating officer and considering an 
appropriate response.  

3.4 The Chief Executive  The Group Board will delegate the 
responsibility for developing and maintaining effective controls 
against fraud to the Chief Executive. The Board through its Audit 
Committee will monitor the effectiveness of this policy and the 
controls put in place to mitigate the risk of fraud and will report to 
Board on the adequacy of these controls. 

3.5 Internal Audit  The Head of Internal Audit will be responsible for 
investigating allegations of fraud including: 
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 Carrying out a thorough investigation if fraud is suspected, with 
the support of the senior management team, where necessary; 

 Gathering evidence, taking statements and writing reports on 
suspected frauds; 

 Liaising with the Executive Team and the Audit and Group Chairs 
where investigations conclude that a fraud has taken place; 

 Identifying any weaknesses which contributed to the fraud; and 

 If necessary, making recommendations for remedial action. 

3.6 Managers & Directors  Managers are the first line of defence 
against fraud. They should be alert to the possibility that unusual 
events may be symptoms of fraud or attempted fraud and that fraud 
may be highlighted as a result of management checks or be brought 
to attention by a third party. They are responsible for:  

 Being aware of the potential for fraud; 

 Ensuring that an adequate system of internal control exists within 
their area of responsibility, appropriate to the risk involved and 
those controls are properly operated and complied with; 

 Reviewing and testing control systems to satisfy themselves the 
systems continue to operate effectively.  

3.7 Managers should inform their Director if there are indications that an 
external organisation (such as a contractor or client) may be trying to 
defraud (or has defrauded) the Group or its staff carrying out their 
duties.  

3.8 They should also inform their Director if they suspect their staff may 
be involved in fraudulent activity, impropriety or dishonest conduct.  

3.9 Directors should inform the Chief Executive and the Head of Internal 
Audit immediately on being alerted to such suspicions.  

3.10 Managers and Directors should take care to avoid doing anything 
which might prejudice the case against the suspected fraudster. 
Separate advice on dealing with fraud is contained in the fraud 
response plan. 

3.11 Staff  Staff must have, and be seen to have, the highest standards of 
honesty, propriety and integrity in the exercise of their duties. Staff 
are responsible for:  

 Acting with propriety in the use of official resources and in the 
handling and use of  funds whether they are involved with cash or 
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payment systems, receipts or dealing with contractors or 
suppliers; 

  Reporting details of any suspected fraud, impropriety or other 
dishonest activity immediately to their line manager or the 
responsible manager. More guidance on how to report concerns 
can be found in the Group’s Whistle-blowing policy (entitled 
‘Raising Concerns at Work’); 

  Assisting in the investigation of any suspected fraud.  

3.12 Staff reporting or investigating suspected fraud should take care to 
avoid doing anything which might prejudice the case against the 
suspected fraudster, advice should be sought from the Head of 
Internal Audit in the first instance. 

 

4. POLICY 

4.1 Aims & Objectives 

4.1.1 The Group is committed to preventing fraud and corruption 
from occurring and to developing an anti-fraud culture. To 
achieve this the Group will: 

 Develop and maintain effective controls to prevent fraud; 

 Ensure that if fraud occurs a vigorous and prompt 
investigation takes place; 

 Take appropriate disciplinary and legal action in all cases, 
where justified; 

 Review systems and procedures to prevent similar frauds; 

 Investigate whether there has been a failure in supervision 
and take appropriate disciplinary action where supervisory 
failures occurred; and 

 Record and report all discovered cases of fraud;  

 To ensure that the impact of fraud is minimised and every 
effort is made to recover any losses. 

4.1.2 The following policies and principles apply in the Group: 

 Staff must have, and be seen to have, the highest 
standards of honesty, propriety and integrity in the 
exercise of their duties; 
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 The Group will not tolerate fraud, impropriety or dishonesty 
and will investigate all instances of suspected fraud, 
impropriety, or dishonest conduct by staff, board 
members, external organisations (contractor or client) or 
tenants; 

 Staff must not defraud the Group, other staff, clients or 
contractors, in any way; 

 The Group will take action – including dismissal and/or 
criminal prosecution - against any member of staff 
defrauding (or attempting to defraud) the Group, other 
staff, clients or contractors; 

 The Group will take action - including criminal prosecution 
- against external organisations defrauding (or attempting 
to defraud) the Group, staff in the course of their work, 
clients or contractors; 

 The Group will co-operate fully with external investigating 
bodies; 

 The Group will always seek to recover funds lost through 
fraud; 

 All frauds will be reported to Internal Audit. 

4.1.3 Action to be taken in the event of Discovery or Suspicion 
of Fraud  The Group has established arrangements for staff 
to report any concerns they may have without fear of 
prejudice or harassment as set out in the Groups whistle-
blowing policy (Raising Concerns at Work). This applies to 
concerns relating to fraud as well as any concerns within the 
context of the Public Interest Disclosure Act 1998.  

4.1.4 Concerns which should be reported include, but are not 
limited to, staff committing or attempting to commit:  

 Any dishonest or fraudulent act; 

 Forgery or alteration of documents or accounts; 

 Misappropriation of funds, supplies or other assets; 

 Impropriety in the handling or reporting of money or 
financial transactions; 

 Profiting from an official position; 
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 Disclosure of official activities or information for 
advantage; 

 Accepting or seeking value from third parties by virtue of 
official position or duties; and 

 Theft or misuse of property, facilities or services. 
4.1.5 External organisations’ actions which should be reported 

include: 

 Being offered a bribe or inducement by a supplier; 

 Receiving fraudulent (rather than erroneous) invoices from 
a supplier; 

 Reported allegations of corruption or deception by a 
supplier.  

 The Group has established and maintains a Fraud 
Response Plan, which sets out guidance to staff in the 
event of fraud being discovered or suspected.  

4.1.6 Under the Plan:  

 Incidents will be logged in a Fraud and/or Whistle-blowing 
Register, which contains details of allegations and 
investigations; 

 Frauds and allegations of fraud will be investigated by an 
appointed suitably qualified senior member of staff 
independent of the area under suspicion (unless there are 
reasons otherwise, this will be the Head of Internal Audit); 

  Progress on investigations will be reported to the Audit 
Committee as a standing item on the agenda. 

4.2 Abbreviations 

4.2.1 N/A 

4.3 Definitions 

4.3.1 As per the Fraud Act 2006, a statutory offence of fraud may 
be committed in three ways: 

 Fraud by false representation; 

 Fraud by failure to disclose information; 

 Fraud by abuse of position.  

4.3.2 In each case there must be intent to make a gain or to cause 
loss or to expose another to the risk of loss. The Act also 
creates two new offences: 
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 Obtaining services dishonestly; and 

 Possessing articles for use in frauds. 

4.4 References 

4.4.1 Fraud Act 2006 

4.5 Data Protection 

4.5.1 Any data held or collated within the scope of this policy will be 
handled in accordance of the Data Protection Act 1998 and 
PHG’s Data Protection Policy. 

 

5. IMPLEMENTATION 

5.1 Training 

5.1.1 The Head of Internal Audit will provide advice on dealing with 
allegations of and suspected fraud, ensuring that the Group’s 
Fraud Response Plan is appropriately followed. 

5.2 Procedure references 

5.2.1 N/A 

5.3 Linked documents 

5.3.1 PHG Fraud Response Plan 

 

6. CONSULTATION 

6.1 This policy has been consulted with staff internally and received 
Board approval.  

 

7. REVIEW 

7.1 This policy will be reviewed every three years unless changes to 
legislation or PHG requirements necessitate a sooner review.   

 

8. EQUALITY IMPACT ASSESSMENT 

8.1 We welcome feedback on this policy and the way it operates. We are 
interested to know of any possible or actual adverse impact that this 
policy may have on any groups in respect of gender or marital status, 
race, disability, sexual orientation, religion or belief, age or other 
characteristics. 
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8.2 This policy has been screened to determine equality relevance and 
is deemed to have a neutral impact. 


