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1. INTRODUCTION 

1.1 Progress Housing Group’s vision is “We aim to be the housing 
provider of choice”. To achieve this we are committed to ensuring 
equality and diversity issues are always taken into account as part of 
our everyday work. We aim to improve the organisations cultural mix 
by creating a culture free from discrimination and which demonstrates 
an equitable approach to the rights and responsibilities of all 
individuals. We recognise that it makes good business sense to 
achieve high standards of performance on equality and thus meet the 
needs of service users. 

1.2 We are committed to being an organisation that accepts that all 
people have the right to their distinctive and diverse identities. We 
aim to have a workforce which reflects the area we serve and actively 
consults with different individuals, communities, local authorities and 
partners to ensure that our services are responsive and reflect the 
diversity of need.  We will continue to build strong communities with a 
sense of togetherness and we will continue to tackle disadvantage. 
We want everyone to realise their potential and benefit from the 
cultural, social, and economic vitality of our neighbourhoods. This 
includes taking the equality and diversity of the protected 
characteristics further and tackling inequalities in health and socio 
economic status. 

1.3 We expect all those involved in our service delivery, whether staff, 
Board Members, contractors or customers, to adhere to the values 
laid out in this policy. We also reflect these values in all areas of our 
business. PHG provides regular training to staff, Board members and 
customers wishing to engage with us on the importance of equality 
and diversity. 

 

2. SCOPE OF THE POLICY 

2.1 In order to address the need to meet our equality and diversity 
objectives throughout the organisation we will strive to be fair in all 
activities and take account of the diverse nature of the communities 
we serve. We will do this by the following undertakings – 

2.1.1 Our Commitment as an Employer  

2.1.2 Our Commitment as a Landlord 

2.1.3 Our Governance 
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3. RESPONSIBILITY 

3.1 The boards of management have a corporate responsibility for 
ensuring this policy underpins all aspects of our work. 

3.2 The Chief Executive has responsibility for developing the 
organisational structure in which this policy can operate effectively 
and for ensuring it is implemented. 

3.3 The Executive and Operational Directors are individually and 
corporately responsible for ensuring the policy implementation in 
their particular areas of responsibility. 

3.4 The Equality and Diversity Working Party has responsibility for 
strategically driving Equality and Diversity issues throughout PHG.   

3.5 All residents wishing to engage with Progress Housing Group will 
have to abide by this policy.   

3.6 All PHG staff will receive mandatory training on equality and diversity 
and are responsible for upholding this policy in their daily working 
environment.. 

 

4. POLICY 

4.1 Aims and Objectives 

4.1.1 Collecting Data 

4.1.2 Progress Housing Group aims to meet the needs of a diverse 
range of communities and individuals. The social and 
economic composition of areas varies greatly and changes 
over time. 

4.1.3 PHG will develop a strong understanding of the local area in 
order to design services that meet customer needs and are 
flexible to changing circumstances.  

4.1.4 Through comprehensive and up to date information we have 
about the protected characteristics of our residents, their 
communication and other needs, we will be able to develop 
our services to meet customer’s needs. 

4.1.5 We will ensure that the people who provide us with data will 
be able to see the improvements that we have made to our 
services. We will communicate this through newsletters, 
annual reports and any other relevant information. 

4.1.6 Our commitment as Employer 
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4.1.6.1 Employment   

4.1.6.2 The Group is committed to having a diverse workforce 
which reflects the composition of the local community and is 
trained to have the skills and ability to provide a quality 
service, responsive to the individual needs of the customer. 

4.1.6.3 As an employer, the Group aims to ensure its employees 
treat each other with dignity and respect and has policies 
and procedures to address any incidents of discrimination 
or harassment within the workplace. 

4.1.6.4 The Group aims to develop a working environment where 
every employee is confident of the organisation’s 
commitment to equality and feels able to bring any 
complaints to the attention of management, without fear of 
prejudice. 

4.1.6.5 Training and Personal Development 

4.1.6.6 Equality and diversity issues and cultural awareness will be 
included in core training for all staff and board members. At 
the recruitment stage for both staff and board members, 
potential applicants will be made aware of our commitment 
to equality and diversity, particularly emphasising the 
behaviour expected of them. 

4.1.6.7 Staff will receive training on equality and diversity issues at 
least every three years to ensure that they are able to deal 
sensitively with the diverse needs of customers. 

4.1.6.8 All board members will also receive regular training and will 
be kept up to date with the latest legislation and guidance 
from the housing regulator, National Housing Federation 
and other relevant agencies. 

4.1.7 Our commitment as Service Provider 

4.1.7.1 Customer Services 

4.1.7.2 The Group is committed to delivering a high quality service 
to all its customers and aims to continuously improve 
standards. We regard customer services as a high priority 
and treat customers in an open and honest way, respecting 
confidentiality. 

4.1.7.3 Community Involvement and Cohesion 

4.1.7.4 The Group recognises the importance of community 
cohesion in order to maintain sustainable neighbourhoods 
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and realises that issues of discrimination and harassment 
which may occur, need to be acted upon. To this end, the 
Group will continue to work towards the widest 
representation and involvement from all sections of the 
community and actively promote the inclusion of the whole 
community. 

4.1.7.5 Progress Housing Group aims to encourage a wide range 
of residents in our consultation and policy development and 
will ensure communication links are accessible for all and 
work in partnership with statutory and voluntary 
organisations. This will be accomplished through surveys, 
questionnaires, tenant forum meetings, estate meetings, 
feedback from residents, policy working parties, service 
reviews, mystery shopping and tenant inspections, equality 
impact assessments and committee / board membership. 

4.1.7.6 In engaging communities we will empower service users to 
shape services to meet their own needs in line with the 
localism agenda, co-regulation and personalisation of 
services. 

4.1.7.7 Tenancy Management and Services 

4.1.7.8 Progress Housing Group understands the importance of the 
provision of housing and related services in meeting local 
needs whilst promoting equality and diversity within the 
communities. 

4.1.7.9 We will ensure that our lettings and allocations are made on 
a fair basis and within agreed policies that are clear, open 
and accountable. 

4.1.7.10 The organisation will carry out adaptations to properties 
where feasible, to improve accessibility and maximise the 
provision of new homes to respond to growing demand. 

4.1.7.11 Harassment 

4.1.7.12 The Group has a responsibility to challenge harassment, 
wherever it happens and will work towards ensuring that 
people are not harassed on the grounds of disability, 
gender, race, colour, national or ethnic origin, religion, 
belief, culture, age, sexual orientation or socio-economic 
status. We will provide training to relevant staff in order to 

4.1.7.13 Anti Social Behaviour  



Progress Group Governance 

Title: Equality & Diversity 

Ref No: GRPOLGV13 Reviewed: August 2013 Version: 3 

 

ISO9001:2008 – Controlled Document 

Policy Document Template V3- Created by Service Development 

Page 5 

 

4.1.7.14  Progress Housing Group recognises that all our residents 
have the right to feel safe and secure in their homes. All 
tenants must sign in the tenancy agreement that they will 
not breach any of the anti-social behaviour conditions set 
out in the agreement. We will respond positively to victims 
of ASB and act quickly by taking the appropriate action 
where incidents have occurred. We will work in partnership 
with local stakeholders. 

4.1.7.15 Witness Support   

4.1.7.16 The Group will work in partnership with other agencies to 
provide co-ordinated protection and support within those 
areas in which it operates. 

4.1.7.17 New Homes and Improving Stock 

4.1.7.18   The Group recognises that its stock portfolios and 
development plans are useful indicators of our response to 
local housing needs. We will actively consider other 
partnerships and other joint working arrangements with 
relevant specialist agencies and organisations where 
objectives are related to equality issues. 

4.1.7.19 We will ensure our research of housing needs considers the 
diversity of local communities and we will respond 
accordingly to the differences in housing need of each 
population group. 

4.1.7.20 The Group provides all aspects of development work, 
including acquisition, design and project management up to 
practical completion. We offer a number of specialism’s 
including a bespoke design service to provide supported 
housing solutions. 

4.1.7.21 We regard tenant consultation and involvement as 
paramount to the successful design and delivery of any 
scheme and its sustainability. Involvement occurs at all 
stages of the development to ensure that tenants’ long term 
needs are being met through good design and 
management.  

4.1.8 Our Governance  

4.1.8.1 Board members will take the lead in ensuring that equality 
issues are at the heart of the business planning, policy, 
service development and service reviews. 
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4.1.8.2 The Group recognises that new appointments and re-
appointments to the governing body should, if at all 
possible, be proportionate and reflect the composition of the 
local community. This can be achieved by working closely 
with the diverse community and other relevant agencies to 
establish practical measures to improve board 
representation 

4.1.8.3 Contractors, Consultants, Partners and Suppliers 

4.1.8.4 Progress Housing Group works with a wide range of 
partners, all of whom we will ensure are aware of the 
Group’s strong stance on equality and diversity issues. We 
will, therefore, review contracts, relationships and related 
policies to minimise any possible discrimination. To this 
end, partner organisations may be removed from approved 
lists where a breach of the PHG Equality and Diversity 
Policy is found. 

4.1.8.5 We will regularly review our contract and procurement 
operations to ensure equality and diversity responsibilities 
are clearly stated. 

4.1.8.6 Partnership Working  

4.1.8.7 The Group recognises that partnership working is an 
effective way for housing associations to promote equality 
and diversity and continuously improve services to our 
diverse community. 

4.1.8.8 We will work in partnership with local housing associations, 
local authorities, service commissioners, support providers, 
advice agencies and tenants to design any future minority 
specific scheme or in providing general housing for minority 
individuals. 

4.1.8.9 Communication  

4.1.8.10 Our commitment to equality and diversity will be included in 
a full range of documents and other mediums, such as 
application and information literature, tenant handbooks, job 
descriptions, tender information, contracts for works and 
policies. 

4.1.8.11 We will communicate effectively and information will be 
made as accessible as possible using interpreters if 
requested and/or translated materials. A number of 
customer service’s staff are trained in sign language. We 
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will offer communication in a pictorial format, audio or DVD 
where requested to do so. 

4.1.8.12 Equality Impact Assessments  

4.1.8.13  Equality Impact Assessments will be carried out for all 
customer and staff facing policies and procedures to ensure 
we can look to address any negative impacts on the 
protected characteristics and provide as many positive 
impacts as possible.   

4.1.8.14 These assessments will also be reviewed alongside policy 
and procedure reviews to ensure that equality and diversity 
is considered with regards to any changes.   

4.1.8.15 Monitoring and Review  

4.1.8.16  Progress Housing Group identifies appropriate targets and 
measure, which reflect the local environment to ensure 
these, not only meet regulatory and legal requirements, but 
also recognise current good practice. 

4.1.8.17 We annually report to Board, residents and other 
stakeholders on how services provided are meeting the 
needs and reflecting the diversity of our communities. We 
also report quarterly on key equality and diversity targets. 

4.1.8.18 This policy is made available to all Board members, staff, 
contractors and the tenants of the Group with the intention 
of showing our commitment to promoting equality and 
diversity. 

4.1.8.19 We are members of local community cohesion thematic 
groups. 

4.1.8.20 The Group will strive to continuously improve on all its 
services and aspects of work whether we are liaising with 
staff internally or customers and tenants externally. 
Continuous improvement will be carried out in the action 
plan and will be reviewed by the Board on a regular basis. 

4.2 Abbreviations 

4.2.1 PHG – Progress Housing Group 

4.3 Definitions 

4.3.1 Equality and Diversity - A term used in the United Kingdom to 
define and champion equality, diversity and human rights as 
defining values of society. It promotes equality of opportunity 
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for all, giving every individual the chance to achieve their 
potential, free from prejudice and discrimination. UK 
legislation requires public authorities to promote equality in 
everything that they do, also making sure that other 
organisations meet their legal duties to promote equality while 
also doing so themselves.   

4.3.2 Protected Characteristics – The Equality Act 2010 makes it 
unlawful to discriminate against people with a ‘protected 
characteristic’ (previously known as equality strands / 
grounds). The protected characteristics are as follows: 

 Age  

 Disability  

 Gender Reassignment 

 Pregnancy and Maternity  

 Marriage and Civil Partnership 

 Race 

 Religion or belief 

 Sex 

 Sexual Orientation 

4.4 References 

4.4.1 It is important that all are aware of the legal framework for 
equality and diversity. Progress Housing Group are committed 
to the provisions of the Equality Act 2010 which has brought 
together the following legislation: 

 Civil Partnerships Act 

 Disability Discrimination Act 1995 

 Disability Equality Duty 2006 

 Employment Equality (Age) Regulations 2006 

 Employment Equality (Religion and Belief) Regulations 
2006 

 Employment Equality (Sexual Orientation) Regulations 
2007 

 Equal Pay Act 1970 
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 Gender Recognition Act 2004 

 Human Rights Act 1998 

 Protection from Harassment Act 1997 

 Race Relations Act 1976 

 Race Relations (Amendment) Act 2000 

 Sex Discrimination Act 1975 (updated 1986) 

 Special Education Needs and Disability Act 2001  

4.4.2 Progress Housing Group is also committed to meeting any 
further requirements or standards with regards to equality and 
diversity set by the Homes and Communities Agency. 

4.5 Data Protection 

4.5.1 All data will be handled in accordance with Progress Housing 
Group’s Data Protection Policy ensuring compliance with the 
Data Protection Act 1998.   

4.5.2 Where data is collated for the purposes of equality and 
diversity monitoring for example when assessing satisfaction 
forms, all data will be made anonymous.  

4.5.3 Personal data will not be shared with 3rd parties unless stated 
and it is required to ensure we can deliver services in line with 
this policy.   

 

5. IMPLEMENTATION 

5.1 Training 

5.1.1 Equality and diversity training is provided to all new members 
of Progress Housing Group staff as part of their corporate 
induction. 

5.1.2 Equality and diversity training will be refreshed for all staff 
within a 3 year period.   

5.1.3 Equality and diversity forms part of the annual appraisal of all 
Progress Housing Group staff.  Where and training issues are 
highlighted or training is requested by staff this will be 
provided.  

5.1.4 Board members and customers engaging with PHG will be 
provided with Equality and Diversity training with an 
expectation that they adhere to this policy.   
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5.2 Procedure references 

5.2.1 All customer and staff facing PHG procedures will consider 
equality and diversity issues.   

5.3 Linked documents 

5.3.1 PHG Single Equalities Scheme 

5.3.2 PHG Equality and Diversity Action Plan 

5.3.3 PHG Code of Conduct 

5.3.4 PHG Board Papers 

 

6. CONSULTATION 

6.1 This Policy has been developed by a project team from the PHG 
Equality and Diversity Working Party and has been approved by the 
working party. 

6.2 This Policy has been consulted with customers through the Housing, 
Youth, Equality and Diversity, Sheltered and PCHA Forums.   

 

7. REVIEW 

7.1 This policy will be reviewed within three years and sooner in light of 
legislatory or regulatory requirements and best practice. 

 

8. EQUALITY IMPACT ASSESSMENT 

8.1 An Equality Impact Assessment has been undertaken for this policy 
and it has been assessed as having a positive impact on all the 
protected characteristics. 


