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Risk Strategy 

  
1. INTRODUCTION 

1.1. Risk can be defined as uncertainty of outcome (whether positive 
opportunity or negative threat). Risk is ever present and some amount 
or risk-taking is necessary if Progress Housing Group (the Group) is to 
achieve its objectives. The aim of risk management is to ensure that 
the Group makes cost-effective use of a risk process that has a series 
of well defined steps to support better decision making through good 
understanding of risks and their likely impact.   

1.2. Risk management involves having processes in place to monitor risks, 
provide up-to-date information about risks, strike the right balance of 
controls in place to deal with those risks, and have a decision making 
process which is supported by a framework of risk analysis and 
evaluation.  Risks should be managed in an integrated way at different 
key levels to manage interdependencies – strategic, operational and 
delivery risks. It should also be accepted that some risks are outside 
the control of the Group. 

1.3. This strategy statement sets out what risk management means for the 
Group. It defines the appetite that the Group has for risk and explains 
the risk language that we will be adopting across the organisation. It 
specifies who is responsible for managing risk and the process that we 
are undertaking to embed risk management into the Group’s culture.   

 

2 OBJECTIVES 

The objectives of the Group’s risk management strategy are to: 

 Integrate and embed risk management into the culture of the Group 

 Manage risk in accordance with best practice 

 Anticipate and respond to changing social, environmental and 
legislative requirements 

 Prevent injury, damage and losses and reduce the cost of risk to 
the Group 

 Raise awareness of the need for risk management throughout the 
Group 
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3 THE REGULATORY FRAMEWORK 

The Group’s risk management framework and strategy must enable it to 
meet its objectives and satisfy any regulatory requirements.  

 

4 A COMMON RISK LANGUAGE  

It is important that all Group staff speak the same risk language. To this    
end we define the following terminology: 

Risk: can be a threat or an opportunity. A threat is an event or action that 
will adversely affect an organisation’s ability to achieve its’ stated 
objectives and to successfully deliver approved strategies. An opportunity 
is an event or action that will enhance the organisation’s ability to achieve 
its’ objectives and deliver approved strategies. This definition includes both 
external and internal risks. 

Typical risks that will be faced are: 

 Any influence, external or internal to the organisation, that poses a 
threat to the achievement of corporate objectives, individual 
programmes, or projects. 

 Anything that could damage the reputation of the organisation and 
undermine stakeholder’s confidence in it. 

 Failure to guard against impropriety, malpractice, waste or poor 
value for money. 

 Failure to comply with regulation and/or legislation. 

 An inability to respond to or to manage changed circumstances in a 
way that prevents or minimises adverse effects on the delivery of 
objectives. 

 Failure to take opportunities to deliver better and more effective 
programmes or projects.   

Risk Appetite: this measurers the extent to which an organisation is 
prepared to take additional risks in order to achieve its aims. 

Risk Management Framework: a framework developed to enable the 
identification, assessment and management of risk. 

Risk Management: is the process by which risks are identified, evaluated 
and managed. Threats are managed by a process of controlling, 
transferring or retaining the risk. Opportunities are managed by identifying 
strategies to maximise the opportunity or reward for the organisation.   
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Risk Map: The Group’s system for recording key risks, the likelihood of 
their occurring and their impact if they do. Group risk maps are in place at 
both high and operational levels. 

Risk Log: Also called ‘PESTER analysis’ this is a tool used to help scan 
the horizon for new and emerging risks. 

 

5 RISK APPETITE 

Background: Risk appetite is the extent to which the Group is prepared to 
take risks in order to achieve its objectives. It should be noted that not all 
subsidiaries of the Group will share the same risk appetite. 

The Group is a not-for-profit organisation with the principal aim of being 
the housing provider of choice. It would be inconsistent with this mission to 
deliberately take unduly high risks in order to secure high financial returns. 
However it is important to have some guidance regarding risk appetite. 

We work in a sector of considerable political and social importance, where 
changes in government policy can repeatedly impose the need for 
innovation and strategic change and may also result in significant financial 
risk. We also work in competition with other Registered Providers and 
other organisations.  

In such circumstances, changing nothing would itself be a high-risk 
strategy.   

We must live with the risks inherent in defining and implementing change, 
doing what we can to avoid, minimise and control them and their impact.   

 
Progress Housing Group Risk appetite:  

Below are indicators of our risk appetite, which addresses the types or 
level of risks that the Group is prepared to take. Levels indicated refer to 
the Group and may need to be adjusted for individual Group companies in 
line with their own risk appetites, though these should always follow the 
principles outlined for the Group. 

All activities must be consistent with the Group’s objectives and not in 
contravention of our Rules, for example in relation to borrowings, the issue 
of guarantees or on lending within the Group. We will at all times comply 
with the requirements of our regulatory body and work within our 
delegatory framework. 

We will avoid activities carrying a high risk of substantial adverse publicity 
and/or other damage to the Group’s reputation and public standing.  
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We would normally expect each business activity to cover its costs. For 
example, where a new activity is to be established – we would normally 
expect break-even to be achieved within three years and full pay-back of 
set-up costs within five, with deficits fully covered by net income. If not, 
there must be an analysis of the costs and benefits to indicate:  

 The extent of which costs would be recovered from the sale of 
the specific assets. 

 Ensure outcomes of the activity are fully consistent with and 
support our general mission  

 That benefits accruing from the activities represent value for 
money and achieve best value for the Group. 

 Whether discontinuation of the service would significantly 
damage the Group.  

 Whether the financial consequences are covered within the 
budgeted income available within the Group. 

Each activity will be judged on its merits and on the potential benefits that 
would accrue from successful implementation (or from continuing an 
existing line of business). It is the aim of the Group to safeguard its’ social 
housing assets and, as such, non-social / commercial activities will be 
assessed in terms of the potential risk exposure to social housing. The 
Group will cease any loss making activities unless there are deemed to be 
significantly exceptional circumstances to support continued losses. 

Board should work to the guidelines outlined within the delegated 
regulatory framework as set out in the Code of Governance. 

 

6 RISK MANAGEMENT FRAMEWORK 

Managing risk is a continuous process, which needs to be embedded into 
the Group’s systems to aid decision-making, accountability and systems 
improvement. 

Risk will be managed as closely to the risk event as practicable. This 
means that managers and staff who have the oversight of, and appropriate 
control of, the system or process in which risk has been identified, should 
be the staff who identify and record the risk, ensure that the appropriate 
controls are in place to mitigate the risk, and will monitor and manage the 
effectiveness of these systems and processes on an ongoing basis and to 
take appropriate action.   
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The Audit & Risk Officer will help facilitate this process and provide 
technical support when requested. 

 Risk is managed at two distinct levels: High/Strategic and 
Operational/Delivery. 

The Group has developed a risk mapping process that is linked to its’ 
objectives and the activities it undertakes to achieve these objectives. We 
will identify and assess risks, measuring the probability and potential 
impact on the Group, and evaluate controls in place aimed at managing 
each risk. Each identified risk will be assigned a score in terms of the 
potential impact and probability. 

We have developed an output summary – High Level Risk Register – that 
provides the Board and senior managers with a visual representation of 
the current level of risk facing the Group. 

A Risk Log – PESTER Analysis – underpins the risk map process. It is 
designed to help identify any new and emerging risks (both internal and 
external) under the headings of: Political, Economic, Social, Technological, 
Environmental and Regulatory/Legal. Risks are identified using these 
headings and impact and likelihood assessed along with some 
commentary of what we are doing in terms of these risks e.g. monitoring, 
action plans etc. These risks are tracked over time and transferred 
accordingly i.e. transferred from the PESTER to the relevant risk maps or 
removed if no longer relevant. Both the PESTER and the High Level Risk 
Register are reported to Audit Committee.  

The Group Executive Director of Finance & Resources is responsible for 
ensuring the adequateness and maintenance of the Group’s risk 
management processes.   

The Group Audit Committee has delegated responsibility for Risk 
Management and will report annually to Board regarding fulfilment of this 
responsibility (see below for full details of roles and responsibilities). 

 

A copy of the Group’s risk scoring system is shown at Appendix 1 

 

6. RISK MANAGEMENT ROLES AND RESPONSIBILITIES  

The importance of establishing roles and responsibilities within the risk 
management framework is pivotal to the process. The focus must be on 
ensuring that consideration of risks is embedded into policy approval and 
service delivery. 
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The agreed roles and responsibilities within the risk management 
framework are outlined below. 

Board  To approve the annual 
Statement on Internal Controls 

 To approve the risk 
management framework, 
strategy and policy  

Audit Committee   To maintain oversight of the 
risk management framework 
within the Group 

 To recommend Board approval 
of the risk management 
framework, strategy, and policy 

 To recommend Board approval  
of the annual Statement on 
Internal Controls 

 To approve the strategic risk 
priorities determined by the 
Group 

 To review the implementation 
of the risk management 
framework, strategy, policy and 
procedure 

Chief Executive  To sign the annual Statement 
on Internal Control 

Group Executive Director of Finance 
& Resources 

 Responsibility for the adequacy 
and maintenance of the 
Group’s Risk processes 

Senior Management Team   To have direct responsibility for 
control of risks within their 
specific areas. 

 To identify and analyse 
strategic and cross cutting risks 

 To monitor progress on 
managing strategic and cross 
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cutting risks 

 To use the Risk maps in 
conjunction with audit plans. 

 To check the controls identified, 
assess their robustness and 
confirm the impact and 
probability score associated 
with individual risks 

Internal Audit 

 

 To assist in development of the 
risk management framework, 
strategy and process in 
accordance with best practice 

 To facilitate the identification, 
analysis, profiling and 
prioritising of risks with those 
staff closest to the risks 

 To co-ordinate the reporting of 
risk to Audit Committee  

 To provide information as 
required for the completion of 
the annual Statement on 
Internal Control  

 To provide risk management 
and training as appropriate to 
staff and Board members. 

 To raise risk awareness across 
the Group in general 

 To seek independent/specialist 
advice where appropriate.  

 To complete gap analysis 
exercises to identify new areas 
of risk and insurable risk 

Heads of Service / Managers / Staff 
closest to risk 

 To identify, record, analyse, 
profile and prioritise operational 
and deliverable risks.  

 To determine controls, actions 
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and monitoring of the risks 
identified 

 To assess the impact of 
individual risks  

 To monitor controls of risks  

 To disseminate risk through 
team briefings etc 

 To provide information to allow 
the analysis of risks. 

 To review risk maps at least 
annually 

Employees  To maintain awareness of the 
impact and cost of risks 

 To manage risk effectively in 
their job and to report risks to 
their Managers 
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Risk Assessment Guide – Appendix 1  
        

Impact         

Definition 

Impact on 
customer 
satisfaction  

Financial 
Impact  

Impact on 
staff  

Regulatory 
Impact  

Regulatory 
Impact  

Reputation 
Damage 

New 
Scoring  

Minor 
Temporary 
localised impact 

Temporary 
impact on an 
individual 
service 
budget 

Localised 
temporary 

impact-
individual or 

team Reportable incident Reportable incident  1 

Significant 
More sustained 
localised impact 

Affects our 
ability to 
deliver our 
annual 
budgets 

Likely to 
impact on 
localised 
service 

delivery for a 
temporary 

period  
Results in higher risk 
assessment/Higher  

Results in higher risk 
assessment/Higher    2 

Serious 

Sustained longer 
term wide spread 
impact 

Affects our 
ability to 
deliver our 
five year 
strategy 

More 
enduring 

impact that 
affects service 
delivery for a 

more 
enduring 

period 
Amber light status. 
Prohibition notices 

Amber light status. 
Prohibition notices   3 

Major/Fundamental 

Enduring 
widespread 
damage to 
customer 
satisfaction 

Resulting in 
insolvency, a 
liquidity crisis, 
or a serious 
breach of loan 
covenant 

A breakdown 
in ability to 

provide daily 
services for 
an unknown 

period of time 

Red light 
status/Regulatory 
intervention.  
Prosecution  

Red light 
status/Regulatory 
intervention.  
Prosecution    4 
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Probability         

Definition Guidance  
New 

Scoring  

 
 
     

Very Unlikely 

May happen once 
every long term 

financial plan cycle 
- 30 years 1      

Unlikely 

Happen once 
every five year 
business plan 

cycle 2      

Likely 
Will happen at 
least annually 3      

Probable 
Will happen more 
that once a year 4      

        
Scoring Matrix         

Impact         
4 4 8 12 16    
3 3 6 9 12    
2 2 4 6 8    

1 1 2 3 4    

  1 2 3 4 Probability    

If your risk does not meet any of these impact or probability criteria then it should score 0 and be excluded from the risk map 


