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The Group Legal Framework 

 

i. The Parent and each of its subsidiary companies are registered in 
England and are therefore subject to its jurisdiction and must act at all 
times within the powers conferred within the rules.   Nothing in these 
Financial Regulations can be taken as authority to act outside those 
Rules or any relevant legislation. 

 

Objectives of the Financial Regulations  

 

ii. The Financial Regulations are intended to: 

 

a) Provide a clear simple set of rules laying out the procedures and 
standards required in the conduct of financial transactions. 

 

b) Ensure that decisions are delegated to the appropriate level 
consistent with the policies of the Group and proper financial 
management. 

 

c) Ensure that the regulations are binding upon the Group’s officers 
and those acting for the Group, whether as employees, as persons 
seconded from another organisation, or as agents or consultants. 

 

Changes to the Regulations 

 

iii. All proposed changes shall be reported to the Board and shall not take 
effect until its approval is given. 

 

Status of Financial Regulations 

 
iv. This document sets out Progress Housing Group’s Financial 

Regulations, which form part of the Group’s Standing Orders and 
Scheme of Delegation (Standing Orders). The Financial Regulations 
are a part of the overall system of financial and management controls 
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of the Group and must be used in conjunction with the Group’s policies 
and procedures. 

 
v. The Group comprises Progress Housing Group Limited (the Parent) 

and its subsidiaries: New Fylde Housing Limited; Progress Care 
Housing Association Limited; New Progress Housing Association 
Limited and Key Unlocking Futures Ltd.  The Financial Regulations 
apply to the Group and all of its subsidiary companies from time to 
time. 

 
vi. The Board has ultimate responsibility for the Group’s finances; those 

delegated to the Audit Committee and Executive Board are detailed in 
the Standing Orders. 

 
vii. Compliance with the Financial Regulations is compulsory for all staff.  It 

is the responsibility of the Executive and Management to ensure that 
the Financial Regulations are accessible by staff, their staff are aware 
of the contents and that these are adhered to. 

 
viii. The Group shall comply with all statutory and regulatory requirements, 

as well as maintain best practice.  The Group’s financial policies and 
procedures set out how the Financial Regulations shall be 
implemented. 

 
ix. The Financial Regulations shall be reviewed regularly, at least every 

two years, and any amendments must be approved by the Board. 
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SECTION 1 - INTRODUCTION, PRINCIPLE AND DELEGATIONS 

 

1.0 General 
 

1.1 The Parent Board carries the following financial responsibilities: 
 

 Ensuring the financial stability and viability of the Group; 

 Safeguarding the Group’s assets; 

 Ensuring value for money; 

 Ensuring compliance with legal and regulatory requirements; 

 Approving the Group’s Business Plans; 

 Approving the annual budgets and financial statements; 

 Approving changes to the Financial Regulations on advice 
from the Audit Committee; 

 Ensuring that Internal Control systems are in place and are 
working efficiently, and that an annual statement of assurance 
is produced in liaison with the Audit Committee. 

 
1.2 The Terms of Reference for the Group’s standing committees can 

be found in the Group’s Standing Orders and Scheme of 
Delegation. 

 
1.3 The Executive Director (Finance and Resources) is responsible to 

the Group Chief Executive for supervision of financial 
arrangements and reporting to the Group and Subsidiary Boards on 
financial matters. 

 
1.4 The Executive Director (Finance and Resources) is required to 

prepare budgets for each company for the approval of the Board 
each financial year and ensure the Parent and Subsidiary Boards 
are informed of the Group’s financial performance and the financial 
impact of all material activities. 

 
1.5 The Financial Regulations set out below explain how the Group’s 

financial activities must be undertaken.  Each Executive 
Director/Manager is responsible for ensuring that they are observed 
within each Cost Centre and for making staff, particularly budget 
holders, aware of these regulations.  The Executive Director 
(Finance and Resources) will, from time to time, issue detailed 
financial instructions, as deemed appropriate, to assist in the 
adherence to these Financial Regulations. 
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1.6 It is the responsibility of each Executive Director to consult with the 

Executive Director (Finance and Resources) on any matter liable to 
materially affect the finances of the Parent, subsidiaries or the 
Group as a whole before any commitment is incurred and before 
reporting the matter to the appropriate Board. 

 
1.7 It is the responsibility of all officers to be concerned with the 

security of the Group’s property for avoiding loss and ensuring 
economy and efficiency in the use of resources.  

 
1.8 The Executive Director (Finance and Resources) has authority to 

gain access to any financial information or records within the Group 
in order to carry out their duties.   

 
2.0 Non-Compliance 
 

2.1 The Executive Director (Finance and Resources) shall report to the 
appropriate Board and the Audit Committee any non-compliance 
with these regulations. 
 

3.0 Interpretation 
 

3.1 Any questions or dispute on the interpretation of these regulations 
shall be referred for clarification and decision to the Board.  Audit 
Committee will review changes to the Financial Regulations and, 
where appropriate, make recommendations to the Board.  

 
3.2 Where there are references in these regulations to the male 

gender, they are to apply equally to the female gender.  
 
3.3 In these regulations reference to: 

 
a) Group Chief Executive and any Executive Director relate to 

activities of the Group; 
b) Board means the Board of management of the Parent or 

subsidiary company. 
 

4.0 Internal Audit 
 
4.1 Internal Audit remains independent in planning and operation and 

has the right of direct access to all necessary individuals, 
Committees and the Boards. 
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4.2 Internal Audit reports administratively to the Executive Director 

(Finance and Resources) and the Group Chief Executive and 
functionally to the Audit Committee. The Head of Internal Audit also 
has a direct reporting line to the Chair of the Committee and/or 
other Committee members should the need arise. 

 
4.3 The Group’s Internal Audit Team is required to operate in 

accordance with the Chartered Institute of Internal Auditors (IIA) 
International Standards for the Professional Practice of Internal 
Auditing. Internal and external quality assessments will be 
undertaken in accordance with the Internal Audit Quality Assurance 
and Improvement Programme.   

 
4.4 The full extent of the IIA International Standards can be found in 

the Group’s policy documents and this should be read in 
conjunction with the Audit Committee's terms of reference.  

 
4.5 The scope of the Internal Audit function includes, but is not limited 

to, the examination and evaluation of the adequacy and 
effectiveness of the Group’s governance, risk management and 
internal control processes in relation to the Group’s defined goals 
and objectives. Internal control objectives considered by Internal 
Audit include: 

 

 Consistency of operations/programs with established 
objectives and goals and effective performance; 

 Effectiveness and efficiency of operations and employment of 
resources; 

 Compliance with significant policies, plans, procedures, laws 
and regulations; 

 Reliability and integrity of management and financial 
information processes including the means to identify, 
measure, classify and report on such information; 

 Safeguarding of assets. 
 

4.6 Internal Audit must report to the Audit Committee in accordance 
with the Internal Audit Charter. 

 
4.7 Internal Audit, with strict accountability for confidentiality and 

safeguarding records and information, is authorised to have full, 
free and unrestricted access to any and all of the Group’s records, 
physical properties and personnel pertinent to carrying out any 
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engagement. All employees are required to assist Internal Audit in 
fulfilling its roles and responsibilities. Internal Audit will have free 
and unrestricted access to Board. 

 
4.8 The Group Chief Executive, Executive Director (Finance and 

Resources) and Internal Audit are to be notified immediately by the 
manager concerned of any circumstances that may involve the 
possibility of irregularities affecting cash, stores, property, other 
assets or any other transaction of a Group member.  The Head of 
Internal Audit is charged with arranging such investigations as they 
consider necessary in line with the Group’s Fraud Response Plan, 
and the outcome of which will be reported to the next Audit 
Committee meeting. 

 
4.9 The Head of Internal Audit has a duty to liaise with the Group’s 

external auditors to ensure that the most efficient and effective use 
is made of overall audit resources. 

 
4.10 The Executive Director (Finance and Resources) is responsible for 

maintaining the Group’s Fraud Policy and Fraud Response Plan, 
Raising Concerns at Work Policy and Code of Conduct.  The 
Executive Director (Finance and Resources) is also responsible for 
maintaining the Fraud Register. 
 

5.0 External Audit 
 

5.1 The primary role of external audit is to report on the financial 
statements.  The external auditor has responsibility to audit and 
express an opinion on the financial statements in accordance with 
applicable law and International Standards on Auditing. 

 

5.2 The external auditor’s duties will be in accordance with advice set 
out in the Group’s Code of Audit Practice and the Auditing 
Practices Boards’ auditing standards and their letter of engagement 
as approved by the Audit Committee. 

 

5.3 The Executive Director (Finance and Resources) shall be 
responsible for arranging the completion of the external audit of 
financial statements of the Parent and its subsidiaries.  The 
Executive Director (Finance and Resources) shall ensure that draft 
audited accounts are considered by the Audit Committee, 
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submitted to the Board for approval and accepted by the relevant 
regulators.   

 
6.0  Delegation 
 

6.1 In the absence of the Executive Director (Finance and Resources) 
the Operations Director (Finance) shall assume the responsibilities 
of the Executive Director (Finance and Resources). If both these 
officers are absent then the responsibility shall be assumed by the 
Group Chief Executive. 
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 SECTION 2 - ACCOUNTANCY 

 

7.0  Financial Control and Accounting 
 

7.1 The systems of financial control and the form of the Group’s 
accounts and supporting records will be proposed by the Executive 
Director (Finance and Resources) for approval by the appropriate 
Board.  The Executive Director (Finance and Resources) will be 
responsible for ensuring that they are observed, kept up-to-date, 
and comply with the requirements of statute, accounting standards 
and recommended practice.   

 
7.2 The Executive Director (Finance and Resources) will be 

responsible for ensuring that the Group has in place systems of 
internal financial control that will give reasonable assurance that 
risks, both financial and otherwise, are minimised.  Any 
amendments/improvements must adhere to the principles of these 
controls.  

 
7.3 Within the Group’s financial procedures, basic principles of internal 

check and separation of duties will be demonstrated by the 
following: 

 
a) duties of providing information, calculating, checking, 

reconciling and recording sums due to or from any Group 
company or third party shall be kept separate from the duty 
of collecting or disbursing them;  

b) officers charged with examining and checking accounts of 
cash transactions shall not themselves action such 
transactions; 

c) the finance system must be a complete record of all 
transactions. All transactions are to be recorded on the 
finance system without delay. Costs must be recorded as 
soon as the commitment is entered into and income must be 
recognised as soon as it becomes receivable.  
  

7.4 As soon as practicable after the end of the financial year in each 
year, but within the required statutory timeframe, the Executive 
Director (Finance and Resources) must submit to the Board of 
each Group company its Financial Statements.  These should be 
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compiled in accordance with the current recommended form of 
accounts for Registered Providers and also meet statutory 
requirements.  Officers are required to provide relevant information 
to ensure that Non-Executive Directors have assurance for the 
Statement of Disclosure to the Auditors in the financial statements. 

 
7.5 The Group’s external auditors will be appointed each year at the 

Annual General Meeting. The appointment must be reviewed in 
accordance with current best practice. 

 
7.6 The external auditors’ role will be to give an opinion on the financial 

statements, and report on matters of exception, as detailed in the 
Report of the Independent Auditor in the financial statements. 

  
8.0 Budgetary Control Process  
 

8.1 The timetable, process and detailed format of the budget shall be 
determined by the Executive Director (Finance and Resources) in 
consultation with the Group Chief Executive and Executive Team 
and recommended for approval by the Board. 

 
8.2 Each budget should align with the Group’s strategic business plan 

and ensure that all relevant income and expenditure, assets and 
liabilities are included. 

 
8.3 Estimates of income and expenditure for the budget are to be 

prepared for each legal entity by the Executive Director (Finance 
and Resources) in consultation with the appropriate Executive 
Director and budget holders.  Budgets will be presented to the 
Board before the commencement of the new financial year for 
consideration and approval. 

 
8.4 The acceptance of estimates by the Board provides officers with a 

positive authority to spend, subject to the provisions of these 
Financial Regulations. 

 
8.5 All expenditure is to be charged to the appropriate budget code. At 

budget holder level, budget holders have the authority to manage 
their budgets within the overall approved budget, subject to 
capital/revenue treatment and loan covenant compliance. 

 
8.6 Budgets must be committed only by authorised budget holders. 
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8.7 The annual budget forms year 1 of each update to the Long Term 
Financial Plan.  Finance must be made aware of any items where it 
is inappropriate to project these in line with planning assumptions. 

  

9.0 Budget Monitoring 
 

9.1 The Executive Director (Finance and Resources) has the overall 
responsibility to ensure that monthly statements of actual income 
and expenditure against budget and other relevant information 
including forecasts (management accounts) are prepared and 
issued to Executive Directors and budget holders on a timely basis.   

 
9.2 Management accounts will be made available monthly and are 

presented to the Board on a timely basis, on demand, but at least 
quarterly. 

 
9.3 Any report to Board which forecasts a material change to 

expenditure or income shall indicate whether adequate alternative 
financial provision in the approved budget has been made and 
received the approval of the Executive Director (Finance and 
Resources) and/or Group Chief Executive.  Any such material 
change must be accompanied by a commentary explaining why the 
change has occurred, how the change affects the Group’s 
Business Plan and whether the change affects only one year or a 
number of years’ budgets. 

 
9.4 For capital expenditure, refer to section 3, sub-section 10. 

 
9.5 The Executive Director (Finance and Resources) may either in 

person or by delegation: 

 

a) have access to any documents of any legal entity as they 
deem to be  necessary; 

b) require from any officer of any legal entity information or 
explanation as they deem necessary; 

c) enter at any time any Group company premises or land, or 
land for the time being and under the control of a scheme 
general contractor; 

d) have authority to require any employee of any Group 
company to produce cash, stores or any other Association 
property under that employee's control. 
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9.6 Budget holders must make themselves aware of regulatory, legal or 

any other changes which may have a financial impact on their 
budgets. 

 
9.7 All reports to board and committees must report fully on financial 

consequences, including where necessary specific application for 
supplementary forecasts.  All reports requiring additional 
unbudgeted expenditure must also be approved by the Executive 
Director (Finance and Resources). 
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 SECTION 3 - CAPITAL 

 

10.0 Capital Expenditure Programme 
 

10.1 Definition of items, which can be categorised as Capital 
Expenditure is land and buildings, acquisition, installation or 
replacement of moveable or immoveable plant and machinery, 
purchase of computer or other equipment in line with HMRC 
guidance and approved accounting policies, company law and 
accounting standards. 

 

10.2 A capital budget for the following financial year will be reviewed and 
reported to the appropriate board and Parent Board as part of the 
annual budget setting process.  In approving the programme the 
Parent Board will set out the criteria within which authority for 
approving schemes is delegated to the board of the respective 
subsidiary whose responsibility it shall be to ensure that the 
programme is consistent with the needs of the Group Corporate 
Plan. 

 
10.3 Approval of expenditure against the gross capital budget will be 

authorised by the Funding Appraisal Team (FAT) up to a limit of 
£1.5m or 10% of the approved budget for any one scheme 
(whichever is the greater).  Approvals sought for investments above 
this limit will be referred to the appropriate board. 

 
10.4 The approval process must be in accordance with the Funding 

Appraisal Team terms of reference. 
 

10.5 For each development scheme, a Scheme Viability Assessment will 
be prepared by the Executive Director (Business Development and 
Property Services) incorporating requirements as determined by 
the FAT brochure. 

 
10.6 Any commitment requirements to the HCA capital funding 

programme must be approved by Board.  Any additional 
programme requirements not contained within the approved budget 
must be approved by Board.  No officer may commit the Group to 
expenditure which has not been approved. 
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10.7 The development expenditure against approved capital budget will 
be reported to the Board on a quarterly basis. Performance of 
development for sale programmes shall also be reported on a 
quarterly basis. 

 
10.8 With regard to development schemes, a summary of annual 

comparison statements will be reported to the appropriate board by 
the Executive Director (Business Development and Property 
Services) showing actual performance against assumptions, both 
capital and revenue, contained in the scheme viability reports. The 
report will review whether the developments were on time and to 
budget. 

 
10.9 Business cases prepared for non-development capital expenditure 

will contain explanations as to how the acquisition or enhancement 
of the asset supports the achievement of the Group’s objectives.  

 
10.10 For all capital expenditure, showing actual capital expenditure as 

compared to initial appraisal will be presented to the Executive 
Director (Business Development and Property Services) who will 
provide a quarterly report for the appropriate board.  

 
10.11 Commitments or payments must not be made in advance of 

appropriate goods or service provision.  Any costs incurred before 
FAT2 approval are potentially abortive, will be incurred at risk and 
therefore be kept to a minimum. 

 
10.12 All significant items of income and capital expenditure must be 

provided to the Treasury Manager for cash flow monitoring 
purposes. Significant shall mean in excess of £50,000 singly or in 
aggregate within any month. 

 
11.0 Disposal of Assets & Lease Interests 
 

11.1  The Executive Director (Finance and Resources) shall ensure 
there is an appropriate system for disposal of assets and lease 
interests in place. 

 
11.2 In the case of Right to Buy sales, all properties must be individually 

valued at an arm’s length valuation, by the Association’s approved 
valuer before applying the appropriate discount. 

 



Progress Group Governance 

Title: Financial Regulations 

Ref No: GRPOLGV12 Reviewed: March 2016 Version: 12 

 

ISO9001:2008 – Controlled Document 

Policy Document Template V3- Created by Service Development 

Page 16 

 

11.3 In all other cases, disposal of assets should be at the fair value that 
can be reasonably obtained and evidence to this effect must be 
presented to the Executive Director (Finance and Resources). 

 
11.4 In circumstances where it is contemplated that assets be sold at 

less than fair value this must only be undertaken following a 
decision of FAT for land and buildings and the Executive Director 
(Finance and Resources) for any other asset disposals. 

 
11.5 In endeavouring to obtain best value, officers are expected to use 

open forms of advertisement, tender or auction except in 
circumstances where such methods are clearly inappropriate.  
Officers are to ensure the price obtained is an arm’s length price 
from a willing buyer or seller achieved within a reasonable time 
period. 
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SECTION 4 - INCOME COLLECTION 

 

12.0 Income 
 

12.1 The Executive Director (Finance and Resources) is responsible for 
ensuring an appropriate control environment is in place in relation 
to collection of income due to the Group. 

 
12.2 Budget holders are responsible for ensuring income due to the 

Group is recorded as receivable and raised on the appropriate 
finance and housing systems. 

 
12.3 No invoices shall be rendered or amounts due to any Group 

member demanded except via authorised stationery in a form 
agreed by the Executive Director (Finance and Resources). 

 
12.4 All monies received by an officer on behalf of the Group shall be 

recorded in a manner approved by the Executive Director (Finance 
and Resources) and shall be paid to the relevant Group company 
bank account without delay.  No deduction can be made from any 
such money.  Each officer who is concerned with these 
transactions must enter on the paying-in slip a reference to identify 
the amount paid in.  Any officer in receipt of cash is responsible for 
taking all necessary precautions for its safety whilst it is in their 
charge. 

 
12.5 No personal cheques can be cashed. 

 
12.6 Every transfer of cash or vouchers from one officer to another shall 

be evidenced by the signature of the person receiving it. 
 

12.7 If a budget holder becomes aware that a debt may be uncollectable 
the finance team must be informed to ensure the debt is provided 
for. 

 
12.8 The bad debts write-offs policy determines write off authority and 

levels. 
 

12.9 Any Executive Director shall be responsible for taking recovery 
action on all outstanding debts either directly or through outside 
agencies. 
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13.0 Annual Review of Rents and Charges 
 

13.1 A review of each Association’s rent policy and the rents and 
charges is required to be carried out each year by the Executive 
Director (Finance and Resources) and the Executive Director 
(Housing, Community and Support Services).  Any recommended 
changes arising from this review will be reported to the Board for 
their approval. 
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SECTION 5 - TREASURY MANAGEMENT 

 

14.0 Banking Arrangements 
 

14.1 All arrangements with each Association's bankers are the 
responsibility of the Executive Director (Finance and Resources) 
who is authorised to operate such banking accounts as they 
consider necessary. 

  

14.2 All accounts are to be held in the name of the particular company.   
Any separate account must be held in the name of the governing 
entity in trust for the beneficiaries. 

 
14.3 The Executive Director (Finance and Resources) is responsible for 

recommending to the Board the determination of authorised 
signatories/bank mandated officers and cheque signing limits.  
These will be reviewed annually and any changes notified to the 
Group’s bankers.   

 
14.4 Authorisation limits and corresponding number of signatories are 

provided below: 
 

Payment Method Limit £'000 

Number of 
People to 

remit 

Number 
of people 

to 
authorise 

Internet Banking BACS 2,000 1 1 

Internet Banking CHAPS No Limit 1 1 

Creditors BACS* max 1,300 1 1 

Cheque** 5 1 0 

Cheque 50 1 1 

Cheque > 50 1 2 

* includes general suppliers and payroll - limits set vary by entity. 

** Cheques include the pre-printed signature of the Executive Director 
(Finance and Resources). Cheques up to £5k do not require a further 
manual signature 
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14.5 The Executive Director (Finance and Resources) is responsible for 
ensuring an adequate internal control system exists and separation 
of duties throughout the payments process. 

 
14.6 The Executive Director (Finance and Resources) is responsible for 

ensuring that bank records are reconciled to each relevant account 
on at least a monthly basis. 

 
14.7 The opening and closing of bank accounts and amendments to 

bank signatories must be approved by the Parent Board.  
Operational amendments or internet banking user changes must be 
verified by 2 authorised bank signatories.    

 
15.0 Estate 
 

15.1 The Executive Director (Finance and Resources) is responsible for 
ensuring that internal controls are in place and maintained for a 
central register of all property assets and liabilities (including land 
owned) by each Association. This will include information such as 
address, nature of interest, rents, tenancies, title number, owning 
company, liabilities attaching and any information prescribed by the 
Regulator as mandatory to an asset register. 

 
15.2 The Executive Director (Legal) is to be responsible for the custody 

of all unencumbered title deeds and legal documents. 
 
16.0 Investments and Loan Transactions 
 

16.1 All investments under each legal entity’s control shall be made in 
the name of the entity or in the name of other Group members 
approved by the entity and shall be made in adherence to the 
guidelines set out in the Treasury Management Policy. 

 
16.2 The Executive Director (Finance and Resources) shall review the 

Treasury Management Policy document each year and refer any 
amendments to the Parent Board for approval.   

 
16.3 All documents relating to loans, lines of credit, investments or bank 

accounts shall be held in the custody of the Treasury Manager in 
accordance with agreed retention periods.  They shall be available 
at all reasonable times for inspection by the Group's Auditors or to 
the appointed approved persons. 
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16.4 The Executive Director (Finance and Resources) is responsible for 
negotiating, without commitment; the raising of finance in 
accordance with the requirements of the agreed Business Plan and 
in accordance with the Group’s approved Treasury Management 
Policy or in the case of Key Unlocking Futures Ltd as approved by 
their board. 

 
16.5 The Executive Director (Finance and Resources) will ensure there 

is a control environment to maintain records of all borrowing of 
monies and investment by each entity. 

 
16.6 The Executive Director (Finance and Resources) shall ensure 

reporting to board at least quarterly on treasury matters in 
accordance with the Treasury Management Policy. 

 
16.7 The Executive Director (Finance and Resources) shall be 

responsible for each Association's compliance with its obligation in 
all of its loan documentation, and to report to the Group Chief 
Executive and the appropriate board/s in the event of any actual or 
potential non-compliance. 
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SECTION 6 – PROCUREMENT 

 
17.0 Purchasing and Contracting 
 

17.1 All suppliers must be selected from the Group’s Approved List of 
Suppliers which is the responsibility of the Head of Procurement 
and Purchase to Pay, and will be reviewed annually.  Officers must 
follow the procedure to add any new suppliers to the approved list. 
All new suppliers must complete a declaration of interest form to 
identify if there are any potential conflicts. 

 
17.2 All orders for goods, works and services must be system generated 

and raised via the Group’s housing or finance system, as relevant.  
Officers should not act in a way that could be interpreted as the 
Group committing to a contract before a formal order has been 
issued.  Officers must be clear in pre-contract situations, where 
work is being undertaken at risk, without prejudice, and subject to 
contract. 

 
17.3 Where the purchase has not been procured via a tender process, 

then all staff raising orders shall ensure that: 

 Where the order is up to £1,000, then the price obtained 
has been verified by telephone or email with an approved 
supplier; 

 Where the order value exceeds £1,000 but is below 
£5,000, at least one written quotation is obtained; 

 For orders/contracts between £5,000 and £25,000, at least 
three quotations must be obtained.  The lowest priced 
quotation must be accepted unless it can be demonstrated 
that an alternative bid delivers better value for money.  
This must be documented and retained on file by the 
responsible member of staff. 

 
17.4 Where a member of staff is unable to obtain the minimum numbers 

of quotes then a justification and the reasons for non-compliance 
must be recorded on the procurement file by that person. 

 
17.5 Records must be maintained of all contracts and agreements 

awarded and these must be recorded on the Group’s Contract 
Register. 
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17.6 Contracts must normally only be agreed for a period of one year 
unless it can be demonstrated that to agree a contract for a longer 
period achieves value for money for the Group and is justified.   In 
this instance, approval must be sought by either Executive Director 
(Finance and Resources) or Operations Director (Finance). 
   

18.0 Tender Receipt and Acceptance 
 

18.1 In accordance with the Public Contract Regulations 2015, all 
contracts valued in excess of £25,000 will be tendered and 
publicised on the Contracts Finders website. 

 
18.2 Signposting of the tender opportunity to suppliers on the Approved 

Supplier List is permitted, but this should be in addition to the 
requirement to advertise the opportunity on Contracts Finder. 

 
18.3 Contract opportunities which are anticipated to be above the Public 

Procurement thresholds of: 

 £164,176 for supplies and services; 

 £4,104,394 for works; 
 

will be tendered according to the procedures in the Public Contract 
Regulations 2015. 

 
18.4 The above requirements may be superseded where any of the 

following apply and the values are below the Public Contract 
Regulations thresholds: 

 

 where no competition exists (such as planning fees or 
other such expenditure where the Group has no 
discretion of purchase) and no alternative is available; 

 for reasons where open competition would not be 
appropriate, e.g. where a framework or pre-priced 
contract exists and the purchase/contract is deemed a 
call off under the framework and an appropriate mini 
competition can be undertaken. 

 
18.5 In extreme exceptional circumstances where an emergency 

procurement is required, approval must be sorted from the relevant 
Executive Director of such circumstances. 
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18.6 Modification of a contract is only permitted if specifically permitted 
in regulation 72 of the Public Contract Regulations 2015, otherwise 
a new procurement exercise must be undertaken. 

 

The Procurer must ensure that appropriate advice is sort to confirm 
that the modification is permissible.  The modification must be 
recorded on the Group’s recording systems. 

18.7 The Head of Governance will maintain a register which records the 
interests of all staff and Non-Executive Directors and any gifts or 
hospitality received or given which are deemed relevant.  An 
annual declaration will be completed by all staff confirming no 
inappropriate relationships exist and no gifts or inducements have 
been accepted.  Any member of staff who is ordering or tendering 
for goods, works or services on behalf of the Group must ensure 
that all relationships are declared and no gift or inducement has 
been received or offered that could in any way influence the 
awarding of a contract or perceived to have done so. 
 

18.8 Contracts must not be sub-divided for the purpose of avoiding 
provisions in these regulations.  However, appropriate lotting of a 
contract is encouraged as to enable a wide diversity of bidders to 
apply for the contract opportunity. 
 

18.9 All contracts to follow the sealing protocol and signed in 
accordance with the agreed scheme of delegation. 

 

18.10 Standard forms of contract are encouraged wherever possible. 
 
19.0 E-Tendering 
 

19.1 All tendering activity must be conducted using the Group’s 
preferred e-procurement/e-tendering solution where possible, 
utilising the Group’s standard tender documentation. For all 
procurements above OJEU thresholds this is mandatory due to the 
requirements for access to electronic documentation. 

 
19.2 Tender submissions must be submitted by the bidders to the 

relevant secure online “lockbox” which is only available to be 
opened once the tender deadline has passed.  The date, time and 
opener of the box are recorded.  The bid documentation is then 
passed to the responsible officer for evaluation and review. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/466370/Guidance_on_Amendments_to_Contracts_-_Oct_2015.pdf
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19.3 In exceptional circumstances it is permitted for the tender to be 

accepted in paper format.  At the earliest opportunity the bid details 
must be loaded on the Group’s Contract Management system.  No 
tender will be considered unless it is contained in a securely sealed 
plain envelope bearing the word “Tender” and the subject to which 
the tender relates.  No distinguishing mark is allowed and 
prospective tenders are to be notified accordingly.  The envelope is 
to be addressed impersonally to the Governance Team and shall 
remain in their custody until the appointed time for opening.  Paper 
tenders must be opened in the presence of at least two authorised 
officers. 

 
19.4 In the case of paper tenders between £25,000 and £1million, a 

member of the Senior Management Team must be present.  For 
paper tenders above £1million at least one Non-Executive Director 
of the appropriate association shall be present.  

 
19.5 The Company Secretary is responsible for maintaining a record of 

all paper tenders received. 

 
19.6 Any tender received after the specified time shall be returned to the 

tenderer. 

 
19.7 If examination of a tender reveals errors or discrepancies which 

affect the tender figure(s) in an otherwise successful tender, then 
details of the error must be notified immediately to the bidder who 
must be given the opportunity of confirming or withdrawing their 
offer. 

 
19.8 Where contracts are funded from the Homes and Communities 

Agency or other external grant making body there must be 
provision for liquidated damages to be paid if the terms of the 
contract are not duly performed. 

 
 
20.0 Orders for Work, Goods and Services 
 

20.1 All orders for goods, works or services will be raised via the 
approved process for the relevant system. 

 



Progress Group Governance 

Title: Financial Regulations 

Ref No: GRPOLGV12 Reviewed: March 2016 Version: 12 

 

ISO9001:2008 – Controlled Document 

Policy Document Template V3- Created by Service Development 

Page 26 

 

Finance System 
 

20.2 A requisition is raised, which will be approved by the relevant 
Manager/ budget holder.  A scheme of authority is established on 
the system.  The purchase order will be raised on receipt of an 
approved requisition and on authorisation of the order by the 
Procurement Team. 
Housing system 

 
20.3 All purchase orders are raised by the Connect to Progress Team 

using the agreed schedule of rates for the relevant contractor. 
 

20.4 The official order will be generated from the relevant system, the 
format of which is approved by the Operations Director (Finance). 

 
20.5 No order is to be given for works, goods and services unless the 

cost is covered in the approved budget or by any special financial 
provision. 

 
20.6 Official orders will be issued for all work, goods or services to be 

supplied to the Group with the exception of utility supplies, petty 
cash purchases and other noted exceptions; the process of which 
the Operations Director (Finance) may approve. 

 
20.7 Confirmation orders are only permitted in exceptional 

circumstances and must always be confirmed by an official order 
on the same day.  

 
20.8 Orders will be raised indicating the suppliers details, the agreed 

cost of the goods, works or services to be rendered, a detailed 
description of such and the agreed delivery point.  The order will 
also confirm the terms and conditions of purchase. 

 
20.9 Segregation of role is maintained by access controls and roles on 

the finance system, including requisitioner and authoriser. 
 

20.10 A scheme of authorisation hierarchy is maintained on the finance 
system. 

 
20.11 Orders will state the goods/service delivery address and these 

must relate to one of the Group’s official delivery points. 
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20.12 The ordering of goods, works or services via the Group’s approved 
procurement channels, for the personal usage of a member of staff 
or Board Member is not permitted. 

 
21.0 Consultants, Suppliers and Contractors 
 

21.1 The setup and management of the supplier masterfile will be the 
duty of the Head of Procurement.  A new supplier will only be 
added to the master list when all the pre-admission checks have 
been concluded as detailed in contractors/consultants and 
suppliers procedure. 

 
21.2 It is the duty of all staff to notify the Procurement Team if they 

become aware that a contractor/supplier/consultant that the Group 
conducts business with is in liquidation/administration/receivership 
so that the necessary actions can be undertaken to protect the 
Group. 
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SECTION 7 - PURCHASE TO PAY 

 

22.0 Payment of Accounts 
 

22.1 Apart from petty cash payments, all accounts will be settled by an 
approved payment method as determined by the Purchase to Pay 
team. 

 
22.2 All invoices for goods, works and services provided to the Group 

must be received centrally in the Payments section of Finance and 
procured in accordance with the procurement section within this 
document.  The invoices are registered on the relevant finance or 
housing system according to the type of invoice received. 

 
22.3 The member of staff requesting the goods or service is responsible 

for examining, verifying and certifying that the goods received 
match the details on the order.  Before completing the goods 
receipt note (Integra) or order (QLX) as suitable for payment once a 
matching invoice is received, the officer concerned must assure 
themselves that: 

 
a) the work, goods or services to which the order relates to 

have been received, carried out, examined, approved and 
are satisfactory for purpose; 

b) the prices, discounts, other allowances and credits have 
been correctly reflected on the order; 

c) the expenditure has been properly incurred and is within the 
relevant budget; 

d) appropriate entries have been made in inventories and other 
records as required; 

e) the costs are being allocated to the correct accounting code; 
f) VAT has been correctly calculated and applied; 
g) the order has not been paid previously; 
h) resolve promptly any queries relating to the order are 

resolved promptly and payment as they arise. 
 

22.4 Any invoice which is incorrectly prepared that is received by the 
Purchase to Pay team will be returned to the supplier with an email 
explaining the discrepancy, and the details logged on the relevant 
system.  For any invoice which is arithmetically incorrect when 
received, minor corrections (less than 5p plus or minus) are 
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permitted with the agreement of the originating supplier. The 
invoice must be annotated with the date and agreed minor 
variation. 

 
22.5 All invoices which match the receipted value of the purchase order 

raised will be automatched and paid without further reference to the 
member of staff who raised/authorised the expenditure. 

 
22.6 A tolerance of +/-1% order to invoice value is permitted on the 

system and all invoices received which agree with this tolerance 
will be passed for payment.  All invoices which do not comply with 
the permitted tolerances will be subject to further approval by the 
relevant authorising officer for the order.  In the case of Repairs 
purchase orders this is as per the agreed approval scheme when 
the invoice does not agree to the schedule of rates for the 
contractor. 

22.7 The Operations Director (Finance) may grant permission to certain 
members of staff to hold a Company Purchasing card on behalf of 
the Group, on approval of the relevant Operations Director of the 
cardholder’s application. The cardholder’s manager has 
responsibility to ensure that the member of staff only uses the card 
for permitted expenditure and complies with the relevant policy for 
usage of the card. 

 
22.8 Accounts which relate to permitted exceptions to the ordering 

process (for example utility bills, council tax) will be registered on 
the system and referred to the relevant staff member for coding and 
authorisation, which will be in accordance with the authorisation 
hierarchy. 
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SECTION 8 – TAXATION 

 
23.0 General 
 

23.1 It is important for tax to be considered notwithstanding the 
charitable status of the company.  In general being a charity and 
having charitable status does not exclude or exempt any Group 
member from paying corporation tax, income tax or VAT. 

 

23.2 Compliance with all elements of the Financial Regulations is 
essential for tax compliance, which relies upon transactions with 
customers, approved suppliers and contractors, having followed 
approved business processes only. 

 
23.3 Communication with HMRC must be restricted to staff who manage 

the taxation process, unless agreed otherwise by the Operations 
Director (Finance).  This relates to communication from HMRC and 
to HMRC. 

 
23.4 Tax advice must not be commissioned from an external provider 

unless the relevant person within the Finance Team has been 
informed and commissioned the advice. 

 
24.0 Corporation Tax 

 
24.1 If any new activities or business within the Group are being 

contemplated, advice from the Finance Team must be obtained 
regarding the charitable status of the activity.  This may be internal 
advice, or external advice can be commissioned, dependent on the 
complexity of the activity and the capital requirements. 

 
24.2 All expenditure must be coded to the correct accounting system 

nominal code to ensure that any tax disallowable expenditure can 
be identified when the Annual Corporation Tax computation is 
performed. 

 
25.0 VAT 

 
25.1 All Group companies have the same Group VAT registration 

number which is 712663546.  A single VAT return is submitted as a 
Group. 
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25.2 All supplies of service or goods, other than supplies between Group 

companies are potentially subject to VAT, therefore, any new areas 
of income need to be approved by the appropriate specialist within 
the Finance Team, to ensure the correct VAT treatment is applied. 

 
25.3 VAT compliant invoices must be issued for all sums receivable from 

customers, and other income.  This must occur at the time of 
‘supply’ to comply with the VAT rules. 

 
25.4 There are a very small number of exceptions which must be 

approved by the relevant person with the Finance Team. 
 

26.0 Transfer Pricing 
 

26.1 All charges for services between Group companies must be 
charged at an appropriate rate, such that the charging company is 
not just recovering costs.  Any such charges must be reviewed by 
Finance before they are actioned. 

 
27.0 List of Taxes 

 
27.1 Taxes include: 
 

 Corporation Tax; 

 VAT; 

 Employment taxes (PAYE and National Insurance); 

 Construction Industry Tax (CIS); 

 Non domestic rates; 

 Council Tax; 

 Insurance Premium Tax; 

 Road and fuel tax; 

 Climate change levy; 

 Stamp Duty Land Tax. 
 

27.2 New taxes may also arise due to changes in legislation and 
therefore the above list is not exhaustive.  Finance must be made 
aware of any new taxes or levies. 

 
28.0 Errors and Omissions 
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28.1 If anyone becomes aware that a transaction has been incorrectly 
treated for tax, notify the Finance Team.  There are substantial 
fines and penalties for failing to correct errors which the tax payer is 
aware of. 
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SECTION 9 – HR&OD 

 

29.0 Salaries, Wages and Emoluments 

 

General 
 

29.1 All staff shall be appointed to the salary scales approved by the 
Remuneration and Nominations Committee, or appropriate SPOT 
salaries, and in accordance with appropriate conditions of service.  

 
29.2 The Head of Human Resources and Organisational Development 

(HR & OD) shall be responsible for keeping the Executive Director 
(Finance and Resources) informed of all matters relating to payroll 
purposes. 

 
29.3 A complete separation of duties such that it can be evidenced that 

all changes to payroll have been authorised and requested by the 
business shall be achieved as follows: 

 
a) source documents for the payment of all salaries, wages, 

pensions, compensation and other benefits shall be 
authorised by the individuals line manager and processed 
following these Financial Regulations; 

b) a draft payroll report is generated by the Payroll system prior 
to the pay run and a check of all starters, leavers and 
changes will be undertaken within HR&OD. This report must 
be verified by the Head of HR & OD, or an approved 
authoriser within HR & OD, prior to the pay run, and then by 
the Operations Director (Finance), or an approved authoriser 
within Finance, as part of the BACS process.  Subsequent to 
the pay run, the BACS report must also be checked to the 
actual pay run report. 

 
29.4 The Executive Director (Finance and Resources) shall have 

ultimate responsibility for the operation of reward and remuneration 
to employees and former employees of each Group Member 
exercised through delegated authority described above.  

 
29.5 Each manager shall ensure that all matters affecting the payroll are 

notified in a timely manner, utilising the method defined by the 
Group, which may be onto the payroll system, via email or other 
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electronic methods of communication, or formally in writing and in 
particular: 

a) appointments, resignations, dismissals, suspensions and 
transfers; 

b) absence for sickness or other reasons, except for approved 
leave; 

c) authorised changes in remuneration other than normal 
published increments, awards or alterations; 

 
29.6 Each employee is responsible for providing information affecting 

their personal records or having a bearing upon pensions, income 
tax, national insurance and the like. 

 
29.7 Staff appointments shall be in accordance with the approved 

establishments, grades, rates of pay and terms and conditions of 
the Group.  Salaries for all spot salary posts will be set according to 
the Group’s Job Evaluation criteria and official grading structure.  
The Remuneration and Nominations Committee shall be 
responsible for approving any changes to the grading structure or 
terms and conditions of employment. 

 
29.8 The payment of mileage claims, subsistence allowances and other 

expenses shall be submitted, duly certified by the appropriate 
Manager to be processed by payroll.   Where facilities exist to do 
so, such claims must be submitted directly via the Group’s payroll 
system.  

 
30.0 Travelling and Subsistence Allowances, etc.   
 

30.1 All claims for payment of expenses shall be submitted in a way 
approved by the Executive Director (Finance and Resources).  
Officers must not certify his/her own claim.   

 

30.2 The employee is responsible for ensuring any claims they make are 
wholly and necessarily incurred in line with the requirements of 
their work and in accordance with approved policies.  

30.3 The certification of a claim is taken to mean that the authorising 
officer (immediate line manager or higher) is satisfied that the 
journeys are properly made, the expenses were wholly and 
necessarily incurred and that the allowances are in accordance 
with approved policies.  It is the responsibility of HR&OD to 
maintain and update these scales as and when required 
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30.4 Officers claiming reimbursement of expenses incurred for business 
purposes must in all cases, produce an appropriate receipt.  

 

30.5 Claims should be made monthly and, in any case, must be made at 
least quarterly, with all claims for a financial year being submitted 
within 14 days of 31st  March. 
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SECTION 10 – BUILDING WORKS 

 

31.0 Contracts 
 

31.1 A Group company shall not enter into any commitment or contract 
for acquisition, lease, rent, development or construction of any land 
or buildings without the prior approval of the relevant board or 
delegated sub-committee of the Group, where such approval is 
required in line with the Group’s adopted Standing Orders and 
Scheme of Delegation from time to time. Reference to a 
commitment or contract includes a verbal or implied contract and/or 
moral obligation which may arise via the intention and action of a 
party. Legal advice must be sought in all appropriate cases where 
the intention/action of the Group may give rise to such a liability in 
advance of the requisite consent being obtained. 

 

31.2 Capital contracts shall be subject to competitive tendering 
procedures and comply with the Group's Procurement Policy, 
Financial Regulations, Group Development Strategy and Public 
Contract Regulations.  Exception may be made for package deals 
or similar, where the site is not in our control to be purchased 
separately.  Such arrangements are to be referred to FAT at the 
earliest stage. 

 

31.3 The Executive Director (Business Development and Property 
Services) is responsible for the management and monitoring of all 
development programmes together with the on-going maintenance 
of properties. In addition, they are responsible for the preparation of 
the FAT1, FAT2 and FAT3 documentation for each project. In 
exceptional circumstances, a FAT1 may not be required i.e. for 
opportunities not reasonably foreseeable. 

  

31.4 Any adverse change to the project Net Present Value (NPV), by 
£5k or greater, in the project appraisal by the Board or FAT shall be 
reported promptly to the Board or FAT for consideration.  Contracts 
must be for a fixed price.  

 
31.5 Capital expenditure proposals shall be prioritised by FAT in 

accordance with the Board’s approved development plan and, 
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where appropriate shall be evaluated by using the approved 
investment appraisal techniques. 

 
31.6 Post-completion appraisals shall be provided to FAT as soon as 

practicable after completion for all major projects. 
 

31.7 Development contracts must follow the same purchase process as 
detailed within these regulations.  Information about the current 
position of each contract, including payments made, retention held 
and professional fees due must be supplied to the procurement 
team for compilation on the central register. 

 
31.8 Subject to the terms of the contract, any variation must be 

authorised by the appropriate officer.  Any projected variation in 
cost as per section 31.4 above, shall be reported to the Executive 
Director (Finance and Resources) for reporting to the relevant 
board or FAT for approval.  In any event where a final total contract 
cost exceeds the approved contract sum, a report setting out the 
final cost and the reasons for the overspend shall be submitted to 
the Executive Director (Finance and Resources). 

 
31.9 Claims or disputes for any contract which result in a cost increase 

must be referred to FAT for approval prior to settlement.  
 

31.10 In the event of any breach of a contract it shall be the duty of the 
Executive Director (Business Development and Property Services) 
to take action in respect of any claim for damages or other 
remedies.  Any waiver of damages receivable or payable requires 
the approval of the FAT team. 

 
31.11 Contracts must not contain profit sharing, index linked or potentially 

onerous provisions unless specifically approved by FAT or board. 
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SECTION 11 – PETTY CASH 

 
32.0 Petty Cash  
 

32.1 The Director of Operations (Finance) shall provide appropriate 
petty cash facilities to relevant staff on the request of the float-
holder’s Operations Director.   

 
32.2 The account will be operated on an imprest basis and in 

compliance with approved procedure. 
 

32.3 Payment must be limited to minor expenditure and must be 
supported by petty cash vouchers and only be used where a 
creditor payment could not have been reasonably processed. 

 
32.4 Cash vouchers such as decoration vouchers, gift vouchers or 

similar must be stored and handled as cash and facilities to order 
and pay for such vouchers must only be established with the 
approval of the Operations Director (Finance). 

 
32.5 The Operations Director (Finance) has the right to withdrawn a 

petty cash/ cash voucher facility if it is considered appropriate. 
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SECTION 12 – MISCELLANEOUS 

 
33.0 Insurances 
 

33.1 The Executive Director (Finance and Resources) shall have overall 
responsibility for effecting insurance cover, for obtaining quotes and 
maintaining records. 

 
33.2 Managers shall give prompt notification to the Audit, Risk and 

Insurance Team of all new risks, or properties that require to be 
insured and of any alterations affecting existing risks and 
insurance. 

 
33.3 The Executive Director (Finance and Resources) is to be notified in 

writing immediately of any loss, liability or damage, whether or not 
the loss, liability or damage is covered by any of the Group’s 
insurance policies, or any event likely to lead to a claim against or 
for the benefit of any Group member. 

 
33.4 All employees and Board Members of the Group are to be included 

in a suitable policy of Fidelity Guarantee Insurance and Executive 
Director and Officers Liability Insurance. 

 
33.5 The Executive Director (Finance and Resources) shall ensure an 

annual review of insurances is undertaken and shall report on this 
to the Audit Committee.  This review will include an appraisal of the 
current levels of excess or any other form of self-insurance to 
ensure that all of the Group’s assets and activities are properly 
insured in accordance with good practice and taking account of 
Value for Money.   

 
33.6 No indemnity of any kind may be given in the name of any Group 

member without the express approval of the Board of that Group 
member.  Where circumstances do not allow this, the Emergency 
Procedures process shall be used to gain a decision and this shall 
then be ratified by Board.   

 
34.0 Inventories 
 

Housing Properties 
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34.1 A database of all properties owned or leased by the Group shall be 
kept and monitored by the legal and treasury teams recording:  

 the address;  

 location;  

 land registry reference; 

 purchase details;  

 particulars of, or the nature of, the interest; 

 the Group members who own the property; 

 to whom there is a legal charge; 

 the rents receivable and particulars of tenancies 
granted. 

 

Other Assets  

 
34.2 The Group’s assets shall not be removed other than in the ordinary 

course of business; or used other than for business purposes, 
except in accordance with specific directions issued by the 
appropriate Director responsible for the property.  

 

34.3 Any material loss or damage to any individual assets coming to the 
attention of any member of staff shall be reported immediately to 
the appropriate Director and, where appropriate, consideration 
should be given to making an insurance claim. 

 

34.4 Disposal of land, buildings, equipment, vehicles and furniture shall 
be in accordance with applicable financial procedures, the Group’s 
disposals policy and delegations of authority as stated within the 
Standing Orders of the Group. 

 
35.0 Security 

35.1 Each senior manager is responsible for maintaining adequate 
security over all buildings, stocks, stores, cash, equipment, etc. 
under their control. The appropriate Director must be consulted in 
any cases where security is thought to be defective or it is 
considered that any special security arrangements may be needed.  
Any manager who has an employee leaving the organisation must 
undertake appropriate risk and security assessments as soon as is 
practicable.  
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35.2 Maximum limits for petty cash holdings are to be determined by the 
Executive Director (Finance and Resources) from time to time and 
these are not to be exceeded.  These limits will consider the sums 
insured.    The Executive Director (Finance and Resources) is 
responsible for ensuring adequate insurance cover is in place for 
cash and other assets. 

 

35.3 At all times, keys to safes, etc. must be kept securely by those 
responsible and any loss reported to the Executive Director 
(Finance and Resources) immediately. 

 
36.0 Stocks and Stores 
 

36.1 Each Senior Manager is responsible for the care, custody and level 
of stock and stores in their department. 

 

36.2 Periodical test checks of stocks and stores are to be carried out so 
that all items are examined regularly.  Any surplus or deficiencies 
are to be reported to the Executive Director (Finance and 
Resources). 

 
36.3 Stocks must not be held in excess of normal requirements except 

in special circumstances and with the written approval of the 
Executive Director (Finance and Resources). 

 
37.0 Leases 
 

37.1 Officers must adopt appropriate internal controls for any lease 
arrangements.  Property lease arrangements must be approved at 
FAT prior to entering into external contract arrangements.  Any 
other forms of leases must be approved by the relevant budget 
holder following authorisation by the Finance Team.  The Finance 
Team will determine the correct accounting treatment and assess 
implications on the Group’s financial and loan covenant position. 
The Group must not enter into any leasing arrangements, nor any 
similar arrangements which delay payments for the use of assets or 
services, without the prior approval of the Executive Director 
(Finance & Resources). 
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SECTION 13 – ASSETS AND LIABILITIES REGISTER  
 
38.0 Assets and Liabilities Register 
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38.1 The Executive Director (Legal) is responsible for holding the 
Group’s asset and liabilities register.  The register must be 
compliant with the regulatory standards. 

 
38.2 The Executive Director (Legal) is responsible for reporting the 

Group’s position statement to board on an annual basis. 

 

Definitions 
 
BACS Bankers’ Automated Clearing Service 
CHAPS Clearing House Automated Payment System 
CIS Construction Industry Scheme 
FAT Funding Appraisal Team 
Group Progress Housing Group Limited (and its subsidiary 

companies) 
HCA Homes and Communities Agency 
HMRC Her Majesty’s Revenue and Customs 
HR Human Resources 
HR&OD Human Resources and Organisational Development 
IIA Chartered Institute of Internal Auditors 
Integra The Group’s finance system 
NPV Net Present Value  
OJEU Open Journal of the European Union 
Parent Progress Housing Group Limited 
PAYE Pay as you earn 
QLX The Group’s housing management system 
VAT Value Added Tax 
 


