
This leaflet tells you about the different ways that you can get 
involved with us. If you have any new ideas for yourself and others 
to get involved, we would love to hear from you.

Getting involved
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Getting  
involved

If you would like this leaflet in another 
language or format (such as large print, 
audio or Braille) or if you require the 
services of an interpreter, please email 
enquiries@progressgroup.org.uk or 
phone us on 01772 450600

mailto:enquiries@progressgroup.org.uk
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We want you to get involved 
with us as much as possible 
as this helps us to improve our 
services and make our homes 
and communities better places  
to live. 

We have a dedicated team 
whose job it is to make sure  
that we:

•  Offer a range of involvement 
options and ensure that 
everybody can participate

•  Let you know what has 
happened as a result of  
your participation

•  Monitor how good we are  
at community involvement  
and let you know the impact  
of it on our website,  
www.progressgroup.org.uk

•  Provide training for those  
who wish to participate and 
support the community in  
which they live

•  Value diversity and make  
sure that everyone has an 
opportunity to be involved

•  Effectively work with our 
residents’ forums and 
community groups

http://www.progressgroup.org.uk/
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What is community 
involvement?
Community involvement is about 
giving you the opportunity to have 
a say in the way that we provide 
your services. It offers you the 
chance to influence decisions 
that affect your home, community 
and the housing service that you 
receive. Getting involved does not 
need to take up lots of your time – 
you can have your say by emailing 
or phoning us, attending events, 
taking part in surveys or just by 
speaking to us in person.

Why get involved?
There are lots of good reasons 
to get involved. Maybe there are 
areas of our service that you feel 
could be improved but you are not 
sure how to go about it. Or there 
are areas within your community 
that you feel are in need of 
development. You may simply wish 
to be more aware of what is going 
on in your community and ways in 
which you can influence this.

Attending events and meetings 
may also increase your skills and 
confidence as well as being a great 
opportunity to meet new people.
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Who can get involved?
We want as many people as 
possible to get involved in the 
way we manage services, homes 
and communities, regardless of 
age, race, ethnic origin, disability, 
nationality, gender, sexuality, religion 
or anything else that can lead to 
people feeling that they are treated 
less favourably than others.

By working with us, you can really 
make a difference to your local 
neighbourhood, improving your 
quality of life and strengthening 
community spirit where you live.

What support can  
we provide?
There are many different ways that 
you can get involved, depending 
on how much time you can spare. 
We offer practical training, funding 
and support where necessary and 
may be able to provide additional 
help such as:

•  Payment to cover any 
reasonable travel costs  
incurred or assistance in 
arranging transport

•  Payment towards childcare to 
enable you to attend meetings or 
training events
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•  Arranging for documents to  
be translated into another 
language, large print, Braille  
or audio where appropriate

•  Providing an interpreter or  
a ‘signer’ for the hearing 
impaired where appropriate

•  Ensuring communication 
methods are efficient and 
resident information can 
be accessed by all through 
newsletters, online, telephone, 
written correspondence, etc.

Many of our activities also aim to 
improve your communication skills 
whilst building confidence within 
a group setting, and can help you 
to build up key skills that will help 
you in the future both personally 
and within the workplace. All 
our methods of consultation 
and involvement are open to 
everybody. You can have as much 
or as little involvement as you wish 
and our friendly team will provide 
full support throughout.
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How much time does it take?
There are many different ways that 
you can get involved depending 
on how much time you can spare. 
Responding to a questionnaire 
is just as valuable as attending a 
meeting to share your views.

How can you get involved?

Estate walkabouts
Your Estate Manager carries 
out regular walkabouts of your 
neighbourhood. The purpose is to 
make sure that local communities 
look appealing and that problems 
are put right before they get worse 
and negatively affect a community. 
You can join your Estate Manager 
on a walkabout if you want to raise 
any areas of concern. You can  
find estate walkabout dates at 
www.progressgroup.org.uk
Please note that dates and  
times can change so we  
would advise you to contact  
us on 01772 450600 or email  
enquiries@progressgroup.org.uk 
before setting out to the designated 
meeting place.

Reading your newsletter
We produce four tenant 
newsletters a year, which  
are packed with useful  
information about new initiatives, 
service developments and 
community news.

The newsletter also contains  
articles on meetings, satisfaction 
surveys and how we are meeting 
our targets. If you want to contribute 
to your newsletter, or even help to 
produce it, let us know. You can read 
back issues of the newsletter at 
www.progressgroup.org.uk

We also publish it on our Facebook 
page: facebook.com/ProgressPeople 
or facebook.com/ProgressStreetTalk 

http://www.progressgroup.org.uk/
mailto:enquiries@progressgroup.org.uk
http://www.progressgroup.org.uk/
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Join our mailing list
By joining our mailing list, we can 
send you details of any events that 
may interest you along with short 
feedback forms on new policies 
or tenant information that we are 
working on. It is a great way of 
keeping up-to-date with what is 
going on – and of course, you are 
under no obligation to comment 
on every mailing that you receive.

Keep up-to-date
Keep in the know by:

•  Visiting our reception areas or 
website and viewing information 
leaflets, posters and latest news 
and events

•  Reading the information that we 
send to you by post

•  Attending scheme meetings  
if you live in Independent Living 
accommodation

•  Taking part in community events

•  Following us on social media 
@ProgressHG or 
facebook.com/ProgressStreetTalk 
facebook.com/ProgressPeople

Complete surveys
We carry out regular surveys to 
ensure that we are providing the 
best possible service on topics 
such as:

•  Housing Management – for 
example, satisfaction, anti-social 
behaviour, estate walkabouts

•  Property Services – for 
example, repairs satisfaction,  
gas inspections

•  Progress Connect – for 
example, complaints, tenant 
satisfaction surveys

By responding to these surveys 
and offering your views on what 
we are doing well and where we 
may be able to do things better, 
you will help to ensure that we 
continue to improve.
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The Forum
The Forum is the main group that 
considers, and is consulted on, 
policies and procedures before 
they go to our Board. The Forum 
also provides informative updates 
from members of staff and our 
Scrutiny Pool (see page13).  
Dates of these meetings, agenda 
and minutes can be found on  
our website.

Specialist focus groups  
and panels
If you would like to influence a 
particular service area you can join 
a number of specialist groups and 
panels, including:

•  Communications Panel –  
helps develop the tenants’ 
newsletter, website, leaflets  
and other publications

•  Disability and Equality  
Forum – develops the 
accessibility of services and our 
aids and adaptations procedure

•  Estate Appearance Review 
Group – reviews the performance 
of our grounds maintenance 
contractor and environmental 
issues within our communities

•  Independent Living  
Forum – looks at all aspects 
relating to Independent Living

•  Repairs Forum – looks at 
various aspects of the repairs 
service and how we can improve 
and grow this essential service

•  Leaseholder and Shared 
Ownership Forum – this 
specialist meeting is open to all 
customers with a leasehold or 
shared ownership tenancy with us

•  Polish Forum – welcomes our 
Polish customers and a translator 
is on hand to discuss (current 
community issues) with key staff

•  Tenant Feedback Group –  
looks at our feedback and 
complaints procedures and helps 
us shape the way we deal with 
customer feedback

If there is an area that you are 
interested in, and there isn’t a 
specialist panel for it, please 
contact a member of the 
Community Involvement Team, 
who will consider your request.
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Tenant inspector
Our tenant inspectors play a vital 
role in checking the quality of the 
services that we provide. They 
carry out regular mystery shopping 
by phone, visiting or writing to us 
to ensure that we are meeting our 
service standards. We also have 
green inspectors, voids inspectors, 
repairs inspectors and sheltered 
inspectors. Feedback from our 
tenant inspectors helps shape the 
standards that we work to and 
ensures that they are met.

Join your residents' 
association
We support a number of 
residents’ associations in our 
neighbourhoods. Residents’ 
associations are voted in by 
their local communities and 
adopt a formal constitution.
They represent the wishes of 
the local communities and we 
support them with grants and 
other practical help. Associations 
can look into more than just 
housing issues as they can 
invite other local organisations 
to attend meetings. They can 
also organise social events 
to bring the local community 
together and raise funds that can 
be put back into improving the 
local neighbourhood. If you are 
interested in either going along to 
your local meetings or would like 
to form a new group, then please 
contact us or visit our website at 
www.progressgroup.org.uk

http://www.progressgroup.org.uk/
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Chair of a group or panel
Those wishing to be involved at 
the highest level can become a 
chair of a group or panel, which 
brings with it a lot of responsibility 
and is an important role. A chair 
can help lead a group or panel, 
such as the Scrutiny Pool, and 
plays an important role in achieving 
its goals.

Governance opportunities
As well as our tenant  
involvement opportunities, we 
also offer a number of governance 
opportunities, such as being on 
the Board or a member of our 
Community Investment Panel or 
Scrutiny Pool. These are very 
important positions, with significant 
responsibility.

We have a number of tenant 
representatives on our Board of 
Management, so that the views of 
our tenants are fully represented 
when major strategy and policy 
decisions are being made. Tenant 
Board Members have a direct 
say in how we are run. It is a 
serious commitment, giving you 
the opportunity to learn new skills, 
help run a community focused 
business and to meet new people.
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Tenants can become a member 
of the Community Investment 
Panel, which is responsible for 
considering any applications to  
the Community Investment Fund.

The Scrutiny Pool is made up  
of tenants from across Progress 
Housing Group. 

The Scrutiny Pool undertakes 
a range of activities including 
surveys, call listening and 
interviews with staff. The Scrutiny 
Pool then meet with staff to discuss 
their findings and produce action 
plans to implement the Scrutiny 
Pool’s recommendations.  
It is central to the co-regulation 
approach undertaken by Progress 
Housing Group, and is the main 
way in which customers can hold 
us to account. 

Training and  
capacity building
We recognise that some tenants 
might require training in order to 
participate in some activities, such 
as tenant inspection, or to play a 
role within their communities. We 
will offer tenants regular training in 
order to equip them with the skills 
necessary to participate. We can 
also support tenants on external 
courses, which will support their 
involvement with the organisation 
or within their community, subject 
to funding.

Vacancies for these posts 
come up infrequently, but 
if you are interested in one 
of these positions, please 
register your interest with a 
member of the Governance 
Team by phoning
01772 450600
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Community  
Investment Fund
The Community Investment 
Fund was set up in 2009 with a 
budget of £1.5 million to invest 
in our communities. The fund is 
managed by a panel made up of 
tenants and Board members and it 
meets four times a year. Members 
decide how the fund is invested to 
make sure that it has the greatest 
impact on our communities.

If you are involved with a local 
community project or have a 
great idea that you think would 
benefit other tenants and your 
neighbourhood, let us know.  
We may be able to help you with 
funding, resources or just sound 
advice on how to get started.

If you would like to take 
part in one of our events or 
forums, sign up for future 
events, or you would like 
more information about how 
you can get involved, you can 
contact us on 01772 450600 
or email us at enquiries@
progressgroup.org.uk





Leyland Office
Progress Housing Group 
Sumner House 
21 King Street 
Leyland 
PR25 2LW

Lytham St Annes Office
Progress Housing Group 
Warwick House 
Kilnhouse Lane 
Lytham St Annes 
FY8 3DU
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Telephone 
01772 450600
Monday - Friday  
8am - 6pm

Email 
enquiries@progressgroup.org.uk

Website 
www.progressgroup.org.uk

Follow us 
@ProgressHG

Like us 
facebook.com/ProgressStreetTalk

mailto:enquiries@progressgroup.org.uk
http://www.progressgroup.org.uk/

