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Group Chair’s 

foreword Philip Jones

In my final year as Chair 
of Progress housing 
group it seems fitting to 
recognise the enormous 
impact the organisation 
has made, and some of 
its many achievements, 
during its 18 year history. 

The major successes 
include: 
• the transfer of stock from south 

Ribble Borough Council in 1994  
to establish new Progress 
housing Association; the first 
Large scale voluntary transfer 
(Lsvt) in the north West

• the organisation’s growth from 
3,500 properties in 1994 to over 
10,000 in 2012

• Investing over £241 million in 
the last 10 years to enhance our 
neighbourhoods and improve 
the lives of residents

• new Fylde housing joining the 
group in 2009

• the award-winning £60 million 
Leeds independent living PFI 
project providing 315 units of 
supported housing

• Providing accommodation for 
590 nhs staff and professionals 
in Lincolnshire

• enabling almost 3,000 people 
with learning disabilities and 
mental health needs to live 
independently

• opening south Ribble women’s 
refuge, Clare house, in 2000; 
providing state-of-the-art 
accommodation and support for 
women and children escaping 
domestic violence

• supporting around 10,000 
vulnerable people through our 
telecare and emergency alarm 
services

• Receiving several awards in 
recognition of our sector-leading 
initiatives to tackle and prevent 
anti-social behaviour

• training 46 trade apprentices in 
our Property services Division

• Achieving accreditations that 
demonstrate the high quality 
services that we deliver across 
the group.

It is also pleasing to report that 
the last year of my office has seen 
Progress housing group continue 
to build on its successes by 
achieving record financial results, 
which included a £25 million 
investment in the development of 
new homes during the year. our 
strong growth and investment will 
enable us to continue to build and 
develop much needed affordable 
homes and supported housing 

that will certainly help to make 
a difference to the lives of many 
people.

All of the group’s successes would 
not have been possible without 
the dedication and expertise of our 
Board members, management 
team and all of our employees. I 
wish to record my thanks for their 
efforts and support throughout not 
just the last 12 months but during 
all of my 12 years with the group. 

on a final note, it is with some 
sadness that after 12 years of 
serving on the Board of Progress 
housing group I will be stepping 
down following this year’s Agm. It 
has been a happy and rewarding 
time and I take great pleasure and 
pride in knowing that the group is 
now extremely well placed to face 
the demands and challenges of 
the future and of realising its vision 
of being the housing provider of 
choice.

I hope you enjoy reading our 
annual report and to all of 
our tenants, my fellow Board 
members, colleagues and friends, 
I would like to say, thanks for the 
memories.  
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Group Chief Executive’s 

foreword Jacqui De-Rose

In the year of the 
olympics, team Progress 
has had a great deal 
to celebrate. our focus 
continues to be on 
our local communities 
and helping to improve 
the quality of life of our 
customers. this annual 
report demonstrates 
the tremendous 
achievements of our staff 
and tenants to ensure that 
the quality of our services 
remains second to none.

the principle we live by is quite 
simple: it often takes only a small 
offer of help to have a profound 
affect on people’s lives. our 
customer service is built upon 
personal support and respect for 
an individual’s needs.  

A large number of tenants are at 
the heart of shaping our services 
and monitoring how well we do 
in meeting our promises and 
standards. We owe them huge 
thanks for their tireless work 
to improve the services for all 
customers. At this juncture it is 
appropriate to give my personal 
thanks to Freda smith who has 
been an active tenant and board 
member for the last 18 years. 
Freda oversaw the stock transfer 
from south Ribble Borough 
Council, influenced the post-
transfer improvement programmes, 
and has shaped customer services 

across the group throughout the 
history of the organisation. We 
have an enormous amount to 
thank Freda for and we wish her all 
the very best in her retirement from 
the board.

this year we also bid a fond 
farewell to our group Chair, Philip 
Jones, and three other long-
standing board members, stuart 
miller, Chris Kushner and gail 
Roderick. We owe each of them 
a tremendous amount and wish 
to place on record our gratitude 
for their significant contributions 
to the success of the group. 
over the years they have shown 
personal commitment to the work 
of Progress and have contributed 
their time and skills to ensuring 
Progress lives its values and has 
a strong focus on delivering high 
quality services and creating 
neighbourhoods where people 

want to live. each of them reached 
the end of their term of office in 
september 2012 and we wish 
them well in their future activities. 

A personal thank you goes to our 
Chair, Philip. he has been a superb 
ambassador for Progress and a 
tremendous support to myself. 
to mark Philip’s contribution, 
we have made donations to st 
Catherine’s hospice and Wigan 
Warriors Community Foundation, 
which are both close to his heart, in 
recognition of his contribution and 
the tremendous work that each 
charity does in our locality.

this annual report features a 
range of projects that demonstrate 
our commitment to our local 
communities and the people 
living in them. We have invested 
significant resources through our 
Community Investment Fund to 

develop and support local groups, 
volunteers and charities. In times 
when many funding sources and 
support networks have dried up, 
these projects and this investment 
in our local areas is even more 
crucial than ever before. We have, 
therefore, committed to grow our 
community investment and support 
activities to increase provision of 
training, education and personal 
growth opportunities throughout 
our areas of operation; offering a 
beacon of hope in these austere 
times.

It is to our challenges that I now 
turn; we are now over two years 
into the term of the coalition 
government and this political 
change has brought many 
challenges for us to face with our 
tenants, both through new policy 
and wider changes within our 
operating environment. Capital 

funding has reduced for new house 
building, welfare benefits are being 
reduced, financial and economic 
markets have been declining, 
unemployment has risen, and we 
face significant social pressures 
across the country; however, 
during these changes, expectations 
and standards continue to rise. 
We understand these challenges 
and are well placed to deliver 
new ways of working, additional 
support and innovative approaches 
to ensure we are steadfast in 
our determination to improve the 
quality of life of our customers and 
deliver the values of our housing 
organisation. We face the future 
with optimism and celebrate the 
achievements of the past year 
in this report; I hope you enjoy 
reading about some of them.
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over the last year, 
Progress housing group 
has continued to grow 
and strengthen its financial 
position further. We 
delivered our largest year 
end surplus in the history 
of the group, whilst also 
attaining our highest ever 
standards of performance 
in many areas. this 
financial strength is 
particularly important in 
times of reducing capital 
grant; it will ensure we 
continue to assist many 
people to move from 
insecure and poor quality 
housing into secure, high 
quality accommodation.

We completed an ambitious £25 million development programme, 
creating over 160 new homes across the group. During this time 
our turnover increased by 7% to £59.8 million and we achieved a 
record surplus of £9.4 million, which will be reinvested in our homes, 
communities and services. the surplus enables us to build long-term 
financial strength that will enable us to deliver more new housing, 
improvements in services and increased investment in our existing 
properties and communities. our assets also grew during the year and 
are now valued at £422.1 million.

Our vision
We aim to be the housing provider of choice.

Our values 

our values guide our business plan and underpin everything we do. they 
reflect our style and approach to achieving our vision and delivering our 
strategic aims. We endeavour to:

•	 Respect and value people

•	 Be open, fair, ethical and accountable

•	 Lead by example and inspire others

•	 Be innovative and inventive

•	 have passion and commitment in all that we do 

•	 Deliver quality and value in our services

•	 Be responsive to customers, neighbourhoods and communities

•	 Be operationally excellent and continually improve

this year we developed a new business plan that will take us to 2015. 
our primary purpose remains to provide housing to people who would 
otherwise have difficulty in accessing the housing market. to support 
us in achieving this, we will also provide housing related services that 
contribute to making housing more sustainable and desirable, or that will 
generate funds for the provision of new homes. We continue to focus on 
delivering the highest standards of customer service and performance, 
whilst continuing to improve our services and grow the organisation.

Our vision
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Our homes

•	 Shared	ownership

•	 Market	rent

•	 Leasehold

 

•	 Affordable	rent

•	 Housing	for	older	people

•	 Homeless	and	 
supported housing

•	 Supported	housing

•	 Keyworker	accommodation

•	 Women’s	refuge

•	 Affordable	rent

•	 Housing	for	older	people

•	 Supported	housing

Progress housing group 
develops, rents and 
manages homes. We also 
provide housing related 
services to the people 
who live in our homes, 
and to private customers 
and businesses. We 
own or manage 10,183 
properties and have 
assets worth £422m.

Number of properties 
owned and managed
■ general needs 4,345

■ older persons’ housing 1,366

■ supported housing 3,026

■ Keyworker 573

■ Women’s refuge 8

■ shared ownership 69

■ staff accommodation 467

■ market rent 28

■ other 301

Total  10,183

Other

Women's refuge

Sta� accommodation

Shared ownership

Market rent

Keyworker

supported housing

Older persons

A�ordable rent

82

4,010

3,915

2,176

10,183 
properties
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Progress Housing Group
12 Lancashire

New Progress Housing 
Association
12 Lancashire
5 Cumbria

New Fylde Housing
12 Lancashire

Progress Care Housing 
Association
1 Buckinghamshire
2 Cambridgeshire
3 Cheshire
4 County Durham
5 Cumbria
6 Derbyshire
7 Devon
8 Dumfries & Galloway
9 Greater London
10 Greater Manchester
11 Hampshire
12 Lancashire

13 Leicestershire
14 Lincolnshire
15 Merseyside
16 Norfolk 
17 North Yorkshire 
18 Nottinghamshire
19 Rutland 
20 Scottish Borders 
21 South Yorkshire
22 Suffolk
23 Tyne and Wear
24 Warwickshire
25 West Midlands
26 West Yorkshire

ProgressLiving
 

 
Repairs, maintenance and 
improvements services provided 
across the group and to other 
housing providers.

home heating, electrical and 
plumbing repairs and maintenance 
for home owners and landlords. 

 

Contemporary homes for 
keyworkers.

 

home telecare solutions to aid 
independent living. 

 

Lone worker monitoring service.

Call handling
Bespoke 24-hour call handling 
services.

Location of our homes 
We own and manage homes in 26 counties throughout England and Southern Scotland.



We work with residents 
and community groups to 
improve neighbourhoods 
and create thriving 
communities where 
people aspire to live.

our £1.5 million community investment fund continues to directly benefit 
our customers and communities. the fund, which is closely aligned to our 
corporate objectives, supports a diverse range of community projects; 
enhancing the environment which our residents live in and helping to build 
stronger communities.

over the last year we have funded projects ranging from cookery 
sessions to training to help vulnerable young adults increase their self-
esteem. the most significant projects to benefit from the fund were 
the creation and staffing of new community centres in Leyland and 
Freckleton. the centres have breathed new life into the local communities, 
and we have already started to see the wider benefits through increased 
resident engagement and a reduction in anti-social behaviour.

We want residents to feel safe and be able to live peacefully in our 
communities. For a number of years our commitment and initiatives to 
tackle and prevent anti-social behaviour have been heralded as sector-
leading and identified as examples of best practice. Last year, the head 
of our tenancy enforcement service, Linda Alcock, was recognised with 
a national social Landlords Crime and nuisance group award for her 
personal commitment and dedication to tackling anti-social behaviour. 
Last year we tackled over 800 cases of anti-social behaviour and 
customer satisfaction with the service rose to 93%, amongst the highest 
in the country.

Stronger 
communities
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Customers playing 
a leading role at the 
heart of our business 
is fundamental to our 
philosophy. In order 
to meet their needs 
and expectations we 
must engage with 
our customers and 
empower them to shape 
our services. tenant 
representatives sit on 
three of our Boards 
giving them a voice at the 
highest level.

many of our tenants regularly give up their own time to help us to review 
and improve our performance. over the past year we’ve been working 
with them to ensure that their involvement has maximum impact on our 
services. We have continued to train tenants to inspect our services and 
carry out regular mystery shopping exercises so that they can hold us to 
account. 

our scrutiny Panel has been at the core of developing greater tenant 
influence. the panel, which consists of nine tenant members, has taken 
a service-based approach to scrutiny and has begun a programme of 
service reviews. Panel members have been supported and mentored 
through a training programme to develop their scrutiny skills and add 
more value to the organisation by helping us to deliver valuable service 
improvements.  

our focus on improving service delivery has also extended to our tenant 
inspection programme. We now have a larger group of inspectors 
working throughout the organisation helping us to review and improve our 
performance. A record number of customers attended our annual tenant 
conference, which gives tenants the opportunity to influence our board 
members and senior managers. A number of Progress Care housing 
Association tenants worked with us to deliver an equality and diversity 
workshop at the conference to highlight some of the prejudices they face 
in their daily lives.

our tenants influence and shape service delivery at all levels of the 
organisation; not only through our formal governance and involvement 
structures but through many less formal methods, such as satisfaction 
surveys, social media and scheme meetings. 

Empowering 

customers
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We recognise that to 
achieve our vision of being 
the housing provider of 
choice we must continue 
to invest in our homes. 
We want our tenants to 
be proud of their homes 
and to enjoy living in them. 
We also want our homes 
to be affordable to heat 
and live in.

Last year we invested £15.1 million maintaining and improving our 
homes. All of our homes meet the government’s Decent homes 
standard. over the last five years we have made improvements to over 
2,700 homes; providing 1,030 new kitchens, 1,417 heating systems, 
301 new windows and doors, 323 new bathrooms, and 256 other 
improvements, such as rewiring.

our Property services division provides repairs and maintenance 
services for our homes, and to external housing providers. Last year, 
we completed an average of more than 100 responsive repairs a day, 
with 99.1% completed within target. We also adapted more than 550 
homes, by providing items such as grab rails and ramps, to give greater 
independence to people with mobility problems. 

We continued to enhance our repairs service offering during the year. 
the number of repairs appointments completed rose by 4% and 
we developed a ‘right first time’ service model to further improve the 
customer experience. Customer satisfaction with our repairs service rose 
across all three subsidiaries during the year. We continued our strong 
record on gas safety, achieving 100% performance across the group.

our investment goes well beyond improving the quality of our homes to 
those which benefit the wider community. Last year we spent more than 
£200,000 on projects to enhance the appearance of our neighbourhoods 
and the safety of residents, such as fencing, security lighting and 
improved car parking facilities.

environmental sustainability is fundamental to the future success of our 
business. Last year we completed a £550,000 solar energy programme, 
installing over 900 photo voltaic panels on the roofs of 14 buildings. the 
panels will generate around 185,000 kilowatts of energy a year – enough 
to power about 60 homes for a year and save 100 tonnes of Co2.

Investing   in homes
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sufficient provision of 
affordable housing is an 
essential ingredient of 
sustainable communities. 
As a responsible social 
landlord we believe 
that we must invest in 
new homes. our strong 
financial position has 
enabled us to continue 
to deliver a large 
development programme, 
building much-needed 
affordable homes and 
supported housing for 
vulnerable people.

Last year we invested £24.9 million in developing more than 160 new 
homes; taking the total number of properties owned and managed by the 
group to more than 10,000.
We secured £4.8m funding through the homes and Communities 
Agency’s national Affordable homes Programme to build 205 new 
homes by 2015. In 2011/12 our development programme included 
building the first homes in Fylde to meet the Code for sustainable homes 
Level 4, whilst also addressing a need for rural affordable housing. 
We continued to deliver new affordable housing within mixed tenure 
communities through section 106 planning agreements in Chorley, south 
Ribble, and Fylde.
During the year, we purchased 18 homes through the government’s 
mortgage rescue scheme enabling the occupants to remain in their 
homes, which were due to be repossessed by their mortgage providers. 
Under the scheme, we were able to buy the homes, and access funding 
for improvement works, enabling the residents to remain in their homes 
as our tenants and for the homes to be brought up to the Decent homes 
standard. 
Progress Care housing Association continues to enhance its reputation 
as one of the UK’s leading supported housing providers. We have been 
at the forefront of developing bespoke supported housing solutions for a 
number of years through the Department of health’s campus reprovision 
programme and the hostel reprovision programme. this year saw the 
completion of a £15 million project with sheffield City Council to provide 
57 homes across the city to meet the needs of residents with a range 
of learning disabilities and mental health needs. In addition to investing       
£7 million in developing new homes, Progress Care housing Association 
also brought 58 new units into management under lease arrangements.

Developing  

new homes
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our customers are at 
the heart of everything 
we do. We support 
thousands of people to 
make a real difference to 
their lives by offering a 
range of housing-related 
services to help those in 
challenging situations.

We provide housing and support that is tailored to meet the needs of 
our customers; from supporting those experiencing homelessness or 
escaping domestic abuse, to giving greater independence to older or 
vulnerable people.

our women’s refuge has enabled more than 500 women and their 
children to escape domestic abuse by providing 24-hour support in a 
safe environment. our specialist support and community resettlement 
service helps the women and children to rebuild their lives and, when they 
feel ready, to move back into the community. Last year we helped to raise 
awareness of domestic abuse and our women’s refuge by supporting the 
national Real man campaign. our Property services team and front line 
staff wore campaign t-shirts to promote the message that ‘real men’ do 
not abuse and control women.

over 400 tenants benefited from energy efficiency advice as part of our 
winter warmer campaign. We visited or telephoned our most vulnerable 
tenants to offer advice on how to stay warm during the winter months, 
whilst minimising their heating costs. 

We have released the findings of our major three-year independent living 
research project, in partnership with Leeds metropolitan University and 
Leeds City Council. the Include me In research assessed the impact 
that moving from large hostels to smaller units of supported housing had 
on residents’ independence, social inclusion, support needs, and social 
opportunities. A team of service users and family carers worked as co-
researchers, supporting the professional research team to gather data. 
the research findings highlighted that, since moving, many residents have 
gained more independence and some now have more confidence and 
self esteem, improved motivation and greater social interaction. In some 
cases, this increased independence and confidence has led to residents 
gaining employment in the local area. 

Improving  lives
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We believe in giving our customers access to the skills and tools they need to build a brighter future for 
themselves and their families. 680 customers have learnt new skills, such as It literacy and presentation skills, 
through our tenant training programme and events. As a Partner in Business with Blackpool sixth Form College 
we mentor and provide careers advice to 16-19 year old students, and give them the opportunity to enhance 
their employability skills to enable them to make informed decisions about their futures. During the year, five 
people completed work placements with us including tenants and their children.

We want our communities to be thriving places where people can prosper. We are developing a new training 
and development programme to improve our customers’ life chances. the initiative aims to empower, support 
and guide customers to develop new skills and assist them in finding employment opportunities. 

our staff team is our greatest asset and we can only achieve our vision if they are committed to delivering 
high-quality, cost-effective services. Last year we invested more than £140,000 in training and professional 
development for our staff, in addition to our comprehensive in-house training programme. We received an award 
from Blackburn College in recognition of our commitment to staff development.

our Property services division employs over 100 skilled tradespeople. We recognise that we must play our 
part in helping to address the skills shortages in trades such as plumbing, electrical and gas. Last year we 
employed three new trade apprentices who gained qualifications and training through work-based training. We 
are a founder member of the eric Wright Learning Foundation, which provides vocational training in construction 
trades to 14-16 year olds. 
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Brighter 
futures 

more than 15,000 people 
live in our homes. As well 
as investing in our homes 
and communities, we 
also invest in the futures 
of our customers to help 
them to improve their life 
chances. We work with 
partner organisations 
to provide access to 
training to develop 
their skills and enhance 
their employment 
opportunities.



A reduction in government 
funding and the impact of 
welfare benefit changes, 
coupled with a tough 
global economic climate, 
means that we must do 
more for less.

In this period of unprecedented change within our operating environment, 
it is imperative that we do not stand still. tackling the challenges and 
identifying new opportunities created by major regulatory, welfare and 
financial changes will enable us to thrive and continue to grow within this 
fast-changing environment, whilst delivering service improvements and 
protecting our financial strength. We are reviewing and streamlining our 
working practices across the organisation to work more effectively and 
efficiently.

the key driver for the organisational changes that have taken place this 
year has been to deliver better and more cost-effective services to our 
customers. By restructuring our operations teams we have cut down 
on duplication and ensured that our senior managers are closer to front 
line services. the changes have made our processes more efficient and 
enabled us to better meet our tenants’ needs through more consistent 
service delivery.

on 1 April 2012, new Fylde housing converted to a charitable Industrial 
and Provident society. the conversion gives new Fylde housing more 
freedom to fundraise and to receive donations. It will also reduce the 
administration and costs of construction and property taxes, and reduce 
future exposure to corporation tax. new Progress housing Association 
and Progress Care housing Association, the other two subsidiaries in the 
group, are both charitable Industrial and Provident societies. 

We hold a number of accreditations in recognition of our high-quality 
services, investment in our staff and our prudent management of the 
organisation.this year we have attained two new prestigious awards. 
new Progress housing Association was only the twelfth organisation 
in the country to achieve the telecare services Association’s (tsA) 
highest award, the Platinum standard, for its Lifeline service. new Fylde 
housing followed in the footsteps of new Progress housing Association 
by achieving the Centre for housing and support Code of Practice 
in recognition of the quality of support services it delivers to sheltered 
housing tenants.

Working   
smarter
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Facts   and figures
Progress Housing Group

New Fylde Housing

Progress Care Housing Association

New Progress Housing Association

shared ownership 39
Leasehold for older people 12
market rent 27
other 4
Total 82

general needs 1,488
housing for older people 431
supported living 152
other (includes social leased housing, staff 
accommodation and non-social housing) 105
Total 2,176

supported living 2,835
Women’s refuge 8
market rent 1
Keyworker accommodation (Progress Living) 573
shared ownership 30
staff accommodation 467
other non-social housing 1
Total 3,915

Progress housing group
(including 145 in Progress Property services) 278
new Progress housing Association 84
new Fylde housing 46
Progress Care housing Association 74
Total 482

general needs 2,857
housing for older people 935
homeless units and supported housing 39
other (includes social leased housing, staff 
accommodation and non-social housing) 179
Total 4,010

Number of 
properties  

Progress Care housing Association provided 3,915 
units of accommodation, working with 94 support 
providers in 98 local authority areas.

Number of 
employees

10,183

482

New Progress Housing Association

New Fylde Housing

Progress Care Housing Association

general needs
1 bed £65.19 
2 bed £75.57
3 bed £85.21

housing for older people £70.99

general needs
1 bed  £64.94
2 bed  £73.89
3 bed  £79.23

housing for older people  £63.74
supported housing   £94.92

supported housing  £155.67

New Progress Housing Association 
the total number of repairs completed was 
18,078.

Call handling – customer services and 
repairs Last year, our customer services and 
repairs teams handled 137,060 telephone calls.

Call handling – telecare services  
Last year, our Control Centre handled 233,088 
telephone calls, of which 17,014 were life critical 
calls.

Progress Care Housing Association 
the total number of repairs completed was 
12,100.

New Fylde Housing 
the total number of repairs completed was 
7,352.

Repairs performance Customer service

Average weekly rents 

These figures all exclude service charges.

our control centre performance 
met the requirements of the 
telecare services Association’s 
Platinum standard. 

All figures as at 31 March 2012.

Figures exclude LiLAC and Progress Living repairs.

 Performance Target Target met
emergency (24 hours) 99.7% 99% ✓

Urgent (7 days) 99.3% 99% ✓

Routine (31 days) 98.7% 98.5% ✓

 Performance Target Target met
emergency (24 hours) 99.6% 99% ✓

Urgent (7 days) 99% 99% ✓

Routine (31 days) 98.9% 98.5% ✓

 Performance Target Target met
emergency (24 hours) 99.2% 99% ✓

Urgent (7 days) 99.2% 99% ✓

Routine (31 days) 99.2% 98.5% ✓

 Performance Target Target met
Calls answered in  
20 seconds 84.2% 86% ✗

 Performance Target Target met
Calls answered in  
1 minute 98.8% 98.5% ✓

Calls answered in  
3 minutes 99.7% 99% ✓

Urgent installations  
completed within  
2 days 94% 90% ✓

emergency call outs  
responded to within  
45 minutes 97% 90% ✓

Critical faults fixed  
within 48 hours  97% 90% ✓
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the group has had 
another successful 
year and continues to 
strengthen its financial 
position. overall the 
group invested £24.9m 
in acquiring and building 
new housing during the 
year, funded by new bank 
borrowings of £9.4m, 
reflecting the group’s 
buoyant development 
programme.

Operating and financial review 
New Progress Housing Association
new Progress housing Association’s performance in the key areas 
of rent collection and empty property management continued to be 
strong and both these indicators remain significantly above the national 
average. external benchmarking ranked us in the top quartile in relation 
to customer satisfaction and tenancy enforcement. our Control Centre 
operation achieved the Platinum standard of the telecare services 
Association code of practice, with only one other provider achieving this 
standard in the north west of england at that time. the Control Centre 
operation also exceeded growth projections and now generates in 
excess of £1.2m per annum in income.

Progress Care Housing Association
Progress Care housing Association saw the completion of the Leeds 
Independent Living Accommodation Company (LiLAC) properties in July 
2011. All of the 315 properties are now in the management of the Leeds 
team. During the year, a project was initiated to bring the management of 
housing-related services in-house where feasible. the project is expected 
to take up to three years to complete. It will deliver major benefits to 
tenants, such as giving them a greater say on the quality of service 
delivery and more involvement in choosing how services are delivered. In 
addition, it will contribute to providing better value for money and driving 
down costs in both the delivery of services and administration.

New Fylde Housing
new Fylde housing has now established itself as an integral part of 
the group and joint working, particularly with new Progress housing 
Association, has continued to generate significant efficiencies and 
improvements in performance. the project to create specialist teams to 
deliver functional responsibilities across companies is near completion 
and this is expected to deliver future benefits across the group. A 
customer profiling project to establish a greater understanding of the 
characteristics of new Fylde housing’s customers commenced. the data 
provides us with a detailed customer insight to assist us when formulating 
customer-facing strategies. the data has already enabled us to analyse 
how the proposed housing benefit under-occupancy rules will impact on 
the finances of our tenants and, therefore, the likely impact on the group. 
on 1 April 2012, new Fylde housing Ltd became charitable.

Financial    
strength

Financial performance 
turnover for the year increased by £4m to 
£59.8m, a 7.1% increase. operating costs 
and costs of sales increased by £0.6m and the 
underlying operating surplus increased £3.4m 
(20%) to £20.4m. the surplus on ordinary 
activities increased from a surplus of £5.9m in 
2011 to a surplus of £9.4m, with a historical 
cost surplus for the year of £9.6m. the 
2011 surpluses disclosed exclude a one-off 
exceptional pension credit, which increased the 
surplus by £2.1m. 

net tangible fixed assets rose to £422.1m, an 
increase of £14.5m (3.6%). the movement 
reflects investment in new property, a 
favourable year-end rolling valuation of the 
group’s housing stock, and the disposal of a 
Progress Care housing Association scheme. 
other balance sheet movements to note 
include: net debt outstanding increased by 
£9.4m (4%) and the group’s LgPs Pension 
Fund deficit stood at £8.4m (2011: £7.4m). 
Accumulated revenue reserves increased from 
£19.2m to £27.5m.

Key financial performance 
indicators
the key financial performance indicators for 
the group showed an underlying operating 
margin increase from 30% to 34%, which is a 
very strong performance. Interest cover stood 
at 228%, an increase from 2011 (212%). the 
group’s gearing ratio stood at 58%, a decrease 
of 1% from 2011 and comfortably within 
borrowing covenants.
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Accounts
Progress Housing  

Group*

  restated  
 2012  2011# 

  restated  
 2012  2011# 

  restated  
 2012  2011# 

  restated  
 2012  2011# 

  £000s £000s

  £000s £000s

  £000s £000s

  59,803 55,840
  20,351 19,106
  9,401 8,091
  9,611 7,812
  (11,058) (11,281)
  27,537 19,221

  24,023 23,523
  (9,284) (5,867)

  422,102 407,614
  255,126 244,799
  170,208 160,133

  34% 34%
  34% 30%
  228% 212%
  58% 59%

  21,125 21,064
  8,634 8,353
  4,352 3,067
  4,256 3,090
  (4,952) (5,461)
  2,415 (1,713)

  12,403 11,029
  1,185 1,105

  212,536 208,432
  117,948 117,811
  102,058 98,199

  41% 40%
  41% 39%
  212% 187%
  53% 54%

  30,967 28,509
  8,056 5,773
  4,169 2,507
  4,475 2,205
  (4,483) (3,486)
  12,616 8,289

  7,231 8,501
  (7,772) (3,916)

  138,265 128,665
  93,733 87,184
  48,136 42,315

  26% 20%
  26% 19%
  221% 215%
  65% 67%

  9,613 8,668
  2,564 2,682
  444 806
  444 806
  (2,104) (1,880)
  (8,830) (8,966)

  3,495 3,527
  (3,220) (2,703)

  66,603 63,568
  42,309 38,747
  22,364 21,748

  27% 31%
  27% 29%
  156% 181%
  64% 63%

  £000s £000s

  £000s £000s

  £000s £000s

  £000s £000s

  £000s £000s

  £000s £000s

  £000s £000s

  £000s £000s

  £000s £000s

 Income and Expenditure Account

Cash Flow

Balance Sheet

Key Statistics

turnover
operating surplus 
surplus/(Deficit) on ordinary activities for the year 
historical cost surplus for the year 
Interest payable 
Cumulative surplus

net cash inflow from operating activities 
net cash flow for the year after capital investment

net tangible fixed assets  
net long-term liabilities 
Reserves

operating margin
Underlying operating margin ^
Interest cover 
gearing

* Consolidated results include Progress housing group (Parent), new Progress housing Association,  
Progress Care housing Association, new Fylde housing and a one third share of the LiLAC joint venture. 

# the impact of soRP 2010 (primarily, component accounting and negative goodwill) requires restatement of the 
prior year 2011. 

^ Underlying operating margin excludes the effect of a one-off pension credit of £2.1m in 2011.

A full set of financial statements is available to download from our website at www.progressgroup.org.uk/downloads

New Progress  
Housing Association

Progress Care  
Housing Association

New Fylde  
Housing 

http://www.progressgroup.org.uk/downloads
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effective governance 
ensures that we deliver 
a well-managed 
organisation that ensures 
the desired outcomes 
for our tenants and the 
communities that we 
serve.

the group Board has long recognised that leadership and governance 
go hand in hand in a successful organisation. to ensure our continued 
delivery of high quality governance, the group has adopted the national 
housing Federation’s excellence in governance – Code for members. 
the code promotes the highest standards in governance practice, with 
the group meeting these standards across the full range of its provisions.

to ensure that we have effective leadership at board level, we have put 
in place a succession plan for our non-executive directors. this year a 
number of long serving members will stand down and new members, 
who have been shadowing the board for the past year, will be appointed 
to replace them. In september 2012, our current group Chair, Philip 
Jones, will step down after serving as a non-executive director for 12 
years. As part of our succession plan, Philip will hand over to Janet hale 
who will take up take the role of group Chair at the Agm in september 
2012.

the group would like to thank Philip Jones and the other four non-
executive directors who will stand down in september 2012, stuart miller, 
Freda smith, Chris Kushner and gail Roderick, for the commitment and 
dedication that they have shown to the group over a number of years.

For further information on the group’s governance structures, non-
executive directors and other governance information please visit  
www.progressgroup.org.uk

Governance
Progress Housing Group Limited
Registered with the homes and Communities Agency (Lh4189) 
Industrial and Provident society (28685R) 
vAt registration number 712 6635 46

Registered office for the group and its subsidiaries is:  
sumner house, 21 King street, Leyland, Lancashire PR25 2LW 
w: www.progressgroup.org.uk 
e: enquiries@progressgroup.org.uk

The Group has the following subsidiaries:

New Progress Housing Association Limited 
Registered with the homes and Communities Agency (Lh4032) 
Charitable Industrial and Provident society (27792R)

Progress Care Housing Association Limited 
Registered with the homes and Communities Agency (Lh4188)
Charitable Industrial and Provident society (28761R) 
Progress Care housing Association Limited holds a one third share in Leeds 
Independent Living Accommodation Company holdings Limited (registration 
number 06450217)

New Fylde Housing Limited 
Registered with the homes and Communities Agency (Lh4284) 
Charitable Industrial and Provident society (30658R)

The Group also uses the following trading names:  
Property services Division, Progress Plus, Progress Living, Lifeline, 
WoRKsAFe, helpline.

http://www.progressgroup.org.uk/
http://www.progressgroup.org.uk/
mailto:enquiries@progressgroup.org.uk
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Progress Housing Group – Back row (l-r): Marie wild (Independent), David Morris (Independent, New Fylde housing), 
Janet hale (Vice Chair, Independent), tony harrison (Independent, Progress Care housing Association), tony hindle (Independent). 
Front row (l-r): Freda Smith (tenant representative, New Progress housing Association), Philip Jones (Chair, Independent), David Gill 
(Independent), Barbara Garvey (Independent, Shadow board member). Not pictured: Michael Barton (Independent).

New Fylde Housing – Back row (l-r): Michael Shore (Independent), Jason McLemon (tenant representative), John taylor 
(tenant representative), Cllr Viv willder (Local authority representative),  Stan rawcliffe (Independent). Front row (l-r): John Kazer 
(Vice Chair, Independent), David Morris (Chair, Independent), Marion Cunningham (tenant representative). Not pictured: Bob 
Marchant (Independent).

New Progress Housing Association – Back row (l-r): Cllr Barrie Yates (Local authority representative), william Staines 
(tenant representative), Paul holt (Independent), Isla wilson (Independent, Shadow board member). Front row (l-r): Lisa Pickard 
(Independent), Stuart Miller (Chair, Independent), Philip whitworth (Vice Chair, Independent), Sara tattersall (tenant representative). 
Not pictured: Chris Kushner (Independent), Freda Smith (tenant representative), Karen hodson (tenant representative, Shadow 
board member).

Progress Care Housing Association – Back row (l-r): Sallie Bridgen (Independent), Gwynne Furlong (Independent), tahera 
Fazaeli (Independent), Gail roderick (Independent), Bryan Jones (Independent). Front row (l-r): Malcolm Clarke (Vice Chair, Independent), 
tony harrison (Chair, Independent), Julie warburton (Independent). Not pictured: Michael Dignan (Independent).

Our 
Boards

Full details of Board membership from september 2012 can be found at www.progressgroup.org.uk/boards

http://www.progressgroup.org.uk/boards
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Pictured from left to right:

Bernie Keenan 
managing Director, new Progress housing Association  
tel: 01772 450626    

Eric Tamanis 
managing Director, new Fylde housing  
tel: 01253 642075 

Andy Speer 
group Director of Finance  
tel: 01772 450626    

Jacqui De-Rose 
group Chief executive 
tel: 01772 450619   

Gareth Jackson 
group Director of Development and new Business  
tel: 01772 642144  

Michelle Stevenson 
group Director of Legal services  
tel: 01772 450619    

Alan Johnson 
managing Director, Progress Care housing Association  
tel: 01772 450880  

Management     
team



Accreditations

sumner house, 21 King street,  
Leyland, Lancashire PR25 2LW 

t: 01772 450600  
w: www.progressgroup.org.uk 
e: enquiries@progressgroup.org.uk 

Follow us on twitter @Progresshg

http://www.progressgroup.org.uk/
mailto:enquiries@progressgroup.org.uk

