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Trustees' Report and Financial Statements
for the year ended 31 March 2018

Memorandum and 
Articles of Association

The Charity is governed by its Articles of Association.

Strategic Report 

Objects

The charity’s objects (Objects) are specifically 
restricted to the following:

 the prevention or relief of poverty for those 
who are vulnerable or homeless and are in 
conditions of need, hardship and distress;

 the relief of those in need who are vulnerable 
or homeless and in conditions of need, 
hardship or distress;

 the advancement of education of the 
public generally on issues affecting the said 
beneficiaries and;

 the advancement of citizenship or community 
development.

Key has worked hard during 2017/18 in order to deliver 
against the strategic objectives set out in its Business 
Plan. Despite the continuing difficult environment in the 
sector, Key has been successful in delivering against 
these objectives and has achieved against all of its 
key performance indicators from its Balanced Score 
Card Approach which includes Customer Indicators, 
Financial Indicators and Process Indicators. 

Key Mission and Values

Mission

Helping people build better lives

Strategic Aims

Our strategic aims are to:

 Aim 1: Supporting people to reach their 
potential

 Aim 2: Support people to develop self 
-confidence and wellbeing

 Aim 3: Preventing homelessness
 Aim 4: Strengthening families
 Aim 5: Developing a sustainable organisation
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Key is linked to Progress Housing Group (the Group) 
by way of a Grouping Deed. Key’s board of Trustees 
retains responsibility for setting Key’s strategic direction 
and setting and managing its budget. This being 
said, should Key’s board fail to manage the charity 
effectively, the Grouping Deed sets out how the 
Parent (Progress Housing Group Limited) can step 
in to rectify any changes. In order to manage Key 
effectively within a Group structure Key has made a 
number of changes; Key now works within the Group’s 
wider financial regulations as well as having adopted 
a number of the Group’s policies and procedures. 
Key has adopted a Code of Governance: The Charity 
Governance Code for smaller charities and is working 
towards compliance with this. Key is included in the 
internal audit process and this is reported to Audit 
Committee like any other part of the Group.

Organisational Structure

Key	Board	of	Trustees
8 members, 1 Vacancy

Operations	Director

Operations	Manager

Senior	Support
Workers/Co-ordinators

3

Support	Workers
6

Volunteers
12

Values

 Value 1:  Putting people first
 Value 2:  Working in partnership
 Value 3:  Delivering quality services
 Value 4:  Being a great place to work
 Value 5:  Looking to the future
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New Trustees

New Trustees are recruited to Key using an open 
recruitment process. A vacancy is advertised and 
prospective candidates are asked to make an 
application for the role. Role descriptions are made 
available and suitable applicants are shortlisted and 
interviewed. The successful candidate is also required 
to provide two references. Once appointed, Trustee’s 
undertake a structured induction process which 
includes the history of Key and its charitable purposes, 
an overview of the Group and its structure, Vision and 
Values, Companies Act 2006, Charities Act 2011 and 
Trustees Act 2000, Charity Commission Guide – The 
Essential Trustee, Safeguarding, Memorandum and 
Articles of Association, Standing Orders, Code of 
Governance, Code of Conduct, Trustee Declaration 
and more.

Significant Activities

  Key’s largest contract is to deliver an early 
intervention service to improve children and 
young people’s emotional health and wellbeing. 
This is funded by Lancashire County Council. 
This service has a significant payment by 
results element. The staffing used to deliver 
this service has changed throughout the year 
with the focus shifting to include therapeutic 
provision as this is in highest demand.

  South Ribble and Chorley Borough Council 
- funding supports Family Mediation and 
Drop-In services that work to prevent youth 
homelessness. Towards the end of the 
year South Ribble Borough Council put out 
this contract to tender and Key have been 
successful in retaining this.

  Big Lottery - Help Through Crisis funding that 
funds support to homeless young people 
to resolve the crisis and to prevent crisis 
reoccurring.

  Children In Need has funded Key’s 
Employment Coaching Project which 
supports vulnerable young people to build 
their confidence and to enter work, training 
or education. This grant came to an end 
during the year and we await the outcome of 
a fresh bid that includes the support of The 
Employment Coaching service.

  Key continues to deliver tenancy-related 
support to those placed in interim/temporary 
accommodation by Fylde Borough Council.

  Over the last year Key have been funded by 
Progress Housing Group to provide Critical 
Tenancy Support to tenants who are at high 
risk of losing their tenancies. 

Financial Review

Turnover has increased by 2% to £377k with costs 
decreasing by 5% to £345k, resulting in net income 
of £32k. Total funds therefore stood at £180k at 31 
March 2018. The theme of uncertainty has continued 
in Key’s funding. The Emotional Health and Wellbeing 
contract is paid at 65% payment by results. There 
has been a significant degree of uncertainty as 
the demand for the more family based services 
has reduced due to the remodelling of the County 
Council’s Children and Family Wellbeing Services. In 
order to mitigate this risk Key has used therapeutically 
qualified staff for which the demand is stronger. 
Trustees have continued to focus on ensuring that 
sufficient cash flow is available. 
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Key objective Performance indicator Target Actual

Aim 1: 
Supporting people to reach 
their potential 

% of young people given employment coaching who 
have gone into employment training or education

65% 98%

% of young people who have sustained education, 
employment or training for 3 months

50% 84%

Aim 2: 
Support people to develop 
self-confidence and wellbeing

% of Key service users who show an improvement in 
their wellbeing 75% 96%

Aim 3: 
Prevent homelessness

% of Key clients who achieve a positive outcome
70% 94%

Aim 4: 
Strengthening families

% of families we work with who make positive 
changes

95% 98%

% of cases where increased communication and 
reduced conflict is reported when the case is followed 
up 1 month after case closure

75% 100%

Aim 5: 
Developing a sustainable 
organisation

Percentage of funding in place for the current 
financial year

100% 100%

Reserves in place to cover 3-6 months running costs 
(calculated using total reserves - redundancy costs/ 
monthly running costs)

3-6 
months 
running 
costs

3
months

Key Performance Indicators

Key in partnership with Child Action North West have 
been successful with securing the contract for the 
coming year. 

For the year ahead Key has secured additional 
funding in a number of areas. The Community 
Investment Panel has funded Key to employ a 
part-time Community Worker to support the 
community in developing activities from The Base 
community centre on the Broadfield estate in Leyland.

Key has also been successful in a tender to deliver 
a Floating Support Service for those referred by 
South Ribble Borough Council. This contract starts 
in June 2018. Key has a higher delivery target for the 
Emotional Health and Wellbeing Contract and will 
use a mixture of permanent and casual counsellors in 
order to meet the additional staffing requirements.

The designated funds of £180,047 is deemed 
sufficient to cover redundancy, sickness and running 
costs for a level of three to six months in accordance 
with the reserve policy.
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Principal funding sources

Principal funding sources for Key is mainly contract 
income from Lancashire County Council. In addition 
we have funding from South Ribble, Chorley Borough 
and Fylde Borough Council, Progress Housing Group 
and More Positive Together (European Social Fund) 
and a number of grant making foundations. Looking to 
the future it will be necessary to maintain and further 
diversify this funding base. This is an ongoing task as 
none of Key’s income is long-term. 

Investment policy

Aside from retaining a prudent amount of reserves 
each year most of Key’s funds are to be spent in 
the short-term and therefore Key does not retain 
any funds for long-term investment. It is necessary 
for Key’s reserves to remain accessible due to the 
volatility of the funding climate and to ensure that there 
are sufficient funds to manage its cash flow linked to 
the payment by results contract.

Reserves policy

Key’s board have examined the charity’s requirements 
for reserves due to the main risks to the organisation. 
It has established a policy whereby reserves are held 
to cover redundancy, sickness and running costs at a 
level between 3-6 months. The reserves are needed 
to meet the working capital requirements of the charity 
which are significant especially with the continuation 
of the payment by results contract. The Trustees feel 
that this level of reserves is necessary to protect the 
charity’s services in such uncertain times. The board 
will also consider on an on-going basis the extent to 
which existing activities and expenditure could be 
curtailed should such circumstances arise.

Future plans

Key has been successful in diversifying its service offer 
in line with its focus on providing high quality, flexible 
services, focussed on individuals’ needs and during 
the next financial year will be piloting the delivery of 
Community Development work on the Broadfield 
estate in Leyland.

Key will continue to deliver on its expanded 
geographic footprint next year as part of a partnership 
that will deliver an Emotional Health and Wellbeing 
Service commissioned by Lancashire County Council. 
Key will deliver services in South Ribble, Chorley, 
Preston, West Lancashire, Fylde and Wyre. 

Risk management

The Management Committee has conducted a 
review of major risks to which the charity is exposed. 
A risk register has been established and is updated 
on a regular basis. Where appropriate, systems or 
procedures have been established to mitigate the 
risks the charity faces. There are significant external 
risks to funding. The Business Plan highlights the 
need to diversify funding streams and there has been 
some success with what will be an ongoing task. 
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Code provision Agreed further action 

The	board	works	as	an	effective	team,	using	
the	appropriate	balance	of	skills,	experience,	
backgrounds	and	knowledge	to	make	informed	
decisions.

Individual and collective appraisals will be undertaken 
in 2018.  

The	board’s	approach	to	diversity	supports	its	
effectiveness,	leadership	and	decision	making.

A specific session has been set aside in June to 
discuss and debate this topic and agree an action 
plan for Key for the forthcoming financial year in 
order to demonstrate future compliance in this area.  

The	board	leads	the	organisation	in	being	
transparent	and	accountable.	The	charity	is	
open	in	its	work,	unless	there	is	good	reason	
for	it	not	to	be.

An appropriate method for communicating the 
Trustees declarations of interest publicly will be 
reviewed and implemented.

Governance

Following its annual review of the charity’s compliance with the provisions of ‘The Charity Governance code 
for smaller charities’ the board of Trustees has concluded that it meets the provisions set out within the code. 
The board has agreed the following actions to further demonstrate their commitment to delivering the highest 
standards of governance.  

Internal control risks are minimised by the 
implementation of procedures for authorisation 
of all transactions and projects. These have been 
strengthened as a result of becoming part of Progress 
Housing Group.

Procedures are in place to ensure compliance with 
health and safety of staff, volunteers, clients and 
visitors to Key’s premises. Key has been successful 
in retaining ISO 9001 compliance alongside other 
members of the Group. Key is committed to on-going 
evaluation of all its services including a wide range of 
stakeholders’ reviews. At the time of writing a broad 
stakeholder review is underway. In addition Key has 
retained its Investors In People Accreditation as part 
of Progress Housing Group. The results from Key staff 
are extremely positive especially at a time of volatility 
and show the staff belief in Key’s strong leadership as 
well as a high degree of loyalty and motivation within 
the team. This supports Key’s value of being a great 
place to work.

Key’s pensions staging date, when its automatic 
enrolment duties came into effect, was 1 October 
2016. From this date, eligible Key employees were 
auto enrolled and Key continues to meet its legislative 
requirements of the Pensions Act 2008. 



Key Unlocking Futures Limited    Financial Statements for the year ended 31 March 2018

8

Public benefit

The charitable work that Key undertakes through 
its Trustees and employees is to provide services to 
people who are in need, hardship or distress due 
to homelessness or the threat of homelessness 
and to provide a range of services that relieve these 
conditions and promote their health and wellbeing. In 
addition the objectives of the charity are progressed 
by delivery of services to vulnerable people that find 
themselves in conditions of need or distress due to 
their family or personal circumstances. 

The charity provides these services free at the point 
of access which ensures that its service users are 
not prohibited from access to services on the basis 
of cost. Many of the services are referral-based with 
acceptance of referrals being based on whether the 
assessed need coincides with the service specification 
and the charitable objects of Key.

The benefits of Key’s services to its clients include:

  Access to safe, affordable accommodation, either 
short or long-term, thereby avoiding the dangers 
of unsafe sofa surfing or rough sleeping;

  Appropriate support, advocacy and information 
and life skills training, enabling them to maintain 
and keep a tenancy and avoid the ‘revolving door’ 
syndrome of repeat homelessness;

  Through mediation, they can return to a better 
family situation, reducing the risk of homelessness 
and family conflict;

  They can explore their problems through counselling 
in a structured way to help them move on from the 
past and focus on a more positive future;

  They can learn about their options for training and 
employment with the support of our Employment 
Coach to help them become more confident and 
self-sufficient and;

  They can improve their emotional health and 
wellbeing by working on a range of creative 
strategies to build resilience of young people and 
their families.

In discharging their duties the Trustees ensure that 
through their business planning and policy decisions 
that the objects of the charity are furthered by 
providing services to its charitable beneficiaries in the 
furtherance of its public benefit purposes. 

Trustees have due regard to guidance produced by 
the Charity Commission.

Statement of Disclosure to the Auditors
       
At the time of approval of this report:

a) so far as the board members are aware, there 
is no relevant audit information of which the 
charity’s auditor is unaware, and   

b)   the board members have taken all steps that 
they ought to have taken as board members 
in order to make themselves aware of any 
relevant audit information and to establish 
that the charity’s auditor is aware of that 
information.   
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Annual General Meeting

The Annual General Meeting of Key Unlocking Futures 
Ltd will be held at Sumner House, 21 King Street, 
Leyland, Lancashire on the 3 September 2018.

Approved by order of the Trustees’ and signed on 
their behalf.

Deborah	Atherton
Company Secretary

25 July 2018
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Statement of Trustees' responsibilities
in respect of the Trustees' annual report
and the financial statements  
The Trustees are responsible for preparing the 
Trustees’ Report and the financial statements in 
accordance with applicable law and regulations. 

Company law requires the Trustees to prepare 
financial statements for each financial year in 
accordance with United Kingdom Generally Accepted 
Accounting Practice (United Kingdom Accounting 
Standards and applicable law).  Under company 
law the Trustees must not approve the financial 
statements unless they are satisfied that they give a 
true and fair view of the state of affairs of the charity 
and of the incoming resources and application of 
resources, including the income and expenditure, of 
the charity for that period. 

In preparing these financial statements, the Trustees 
are required to:

  select suitable accounting policies and then apply 
them consistently;

  make judgements and accounting estimates that 
are reasonable and prudent;

  state whether applicable UK Accounting 
Standards have been followed, subject to any 
material departures disclosed and explained in the 
financial statements and;

  prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the charity will continue in business.

The Trustees are responsible for keeping adequate 
accounting records that are sufficient to show and 
explain the charity’s transactions and disclose with 
reasonable accuracy at any time the financial position 
of the charity and enable them to ensure that the 
financial statements comply with the Companies Act 
2006. They are also responsible for safeguarding the 
assets of the charity and hence for taking reasonable 
steps for the prevention and detection of fraud and 
other irregularities.

Financial statements are published on the charity’s 
website in accordance with legislation in the United 
Kingdom governing the preparation and dissemination 
of financial statements, which may vary from 
legislation in other jurisdictions. The maintenance and 
integrity of the charity’s website is the responsibility of 
the Trustees. The Trustees’ responsibility also extends 
to the ongoing integrity of the financial statements 
contained therein.

Lynne	Cubbin Kaye	Grogan
Trustee  Trustee
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Independent auditor's report to members
of Key Unlocking Futures Limited  

Opinion 

We have audited the financial statements of Key 
Unlocking Futures Limited (“the Charitable Company”) 
for the year ended 31 March 2018 which comprise the 
statement of financial activities, the balance sheet and 
notes to the financial statements, including a summary 
of significant accounting policies. The financial 
reporting framework that has been applied in their 
preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:  
 give a true and fair view of the state of the 

Charitable Company’s affairs as at 31 March 2018 
and of its incoming resources and application of 
resources for the year then ended;

 have been properly prepared in accordance with 
United Kingdom Generally Accepted Accounting 
Practice; and

 have been prepared in accordance with the 
requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with 
International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those 
standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements 
section of our report. We are independent of the 
Charitable Company in accordance with the ethical 
requirements relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
opinion.

Conclusions related to going concern 

We have nothing to report in respect of the following 
matters in relation to which the ISAs (UK) require us to 
report to you where:

 the Trustees’ use of the going concern basis 
of accounting in the preparation of the financial 
statements is not appropriate; or

 the Trustees have not disclosed in the financial 
statements any identified material uncertainties 
that may cast significant doubt about the 
Charitable Company’s ability to continue to adopt 
the going concern basis of accounting for a period 
of at least twelve months from the date when the 
financial statements are authorised for issue.

Other information

The other information comprises the information 
included in the Annual Report, other than the financial 
statements and our auditor’s report thereon. The 
other information comprises Annual Report of the 
Trustees including Strategic Report. The Trustees are 
responsible for the other information.  
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Our opinion on the financial statements does not 
cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial 
statements, our responsibility is to read the other 
information and, in doing so, consider whether the 
other information is materially inconsistent with the 
financial statements or our knowledge obtained 
in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required 
to determine whether there is a material misstatement 
in the financial statements or a material misstatement 
of the other information. If, based on the work we 
have performed, we conclude that there is a material 
misstatement of this other information, we are required 
to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by 
the Companies Act 2006

In our opinion, based on the work undertaken in the 
course of the audit:

 the information given in the Trustees’ Report, 
which includes the Trustees’ Report and the 
Strategic Report prepared for the purposes of 
Company Law, for the financial year for which the 
financial statements are prepared is consistent 
with the financial statements; and

 the Strategic Report and the Directors’ Report, 
which are incorporated into in the Trustees’ 
Report, have been prepared in accordance with 
applicable legal requirements. 

Matters on which we are required to 
report by exception

In the light of the knowledge and understanding of the 
Charitable Company and its environment obtained in 
the course of the audit, we have not identified material 
misstatement in the Strategic Report or the Trustees’ 
report.

We have nothing to report in respect of the following 
matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion;

 adequate accounting records have not been kept, 
or returns adequate for our audit have not been 
received from branches not visited by us; or

 the financial statements are not in agreement with 
the accounting records and returns; or

 certain disclosures of Directors’ remuneration 
specified by law are not made; or

 we have not received all the information and 
explanations we require for our audit; or

 the Trustees were not entitled to prepare the 
financial statements and the Trustees’ report in 
accordance with the small companies regime.

Responsibilities of Trustees 

As explained more fully in the Trustees’ responsibilities 
statement, the Trustees (who are also the directors of 
the Charitable Company for the purposes of company 
law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a 
true and fair view, and for such internal control as the 
Trustees determines is necessary to enable the 
preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.
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In preparing the financial statements, the Trustees are 
responsible for assessing the Charitable Company’s 
ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and 
using the going concern basis of accounting unless 
the Trustees either intend to liquidate the Charitable 
Company or to cease operations, or have no realistic 
alternative but to do so. 

Auditor’s responsibilities for the 
audit of the financial statements 

We have been appointed as auditor under the 
Companies Act 2006 and report in accordance with 
the Act and relevant regulations made or having effect 
thereunder.

Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole 
are free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a 
high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the 
economic decisions of users taken on the basis of 
these financial statements.

A further description of our responsibilities for the audit 
of the financial statements is located at the Financial 
Reporting Council’s (“FRC’s”) website at: 
https://www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report. 

Use of our report

This report is made solely to the Charitable Company’s 
members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work 
has been undertaken so that we might state to the 
Charitable Company’s members those matters we are 
required to state to them in an auditor’s report and 
for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to 
anyone other than the Charitable Company and the 
Charitable Company’s members as a body, for our 
audit work, for this report, or for the opinions we 
have formed.

For and on behalf of BDO LLP, statutory auditor
Manchester

Date: 23/08/2018

BDO LLP is a limited liability partnership 
registered in England and Wales 
(with registered number OC305127).
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Statement of Financial Activities
for the year ended 31 March 2018

Unrestricted
Funds	

Restricted	
Funds

Total	Funds Total	Funds

Notes 2018 2018 2018 2017

£ £ £ £

Income	from:

Donations and legacies 2 1,446   - 1,446 2,881 

Investments 342   - 342 863 

Charitable activities 3 314,232 60,480 374,712 365,901 

Total 316,020	 60,480	 376,500	 369,645	

Expenditure	on:

Charitable activities 4 281,257 60,480 341,737 359,786 

Governance costs 4 3,123   - 3,123 3,076 

Total 284,380	 60,480	 344,860	 362,862	

Net	income/(expenditure)	for	the	year 31,640	   - 31,640	 6,783	

Net	movement	in	funds 31,640	   - 31,640	 6,783	

Reconciliation	of	funds

Funds brought forward 11 148,407   - 148,407 141,624 

Movement of funds in the year 11 31,640   - 31,640 6,783 

Total funds carried forward 11 180,047	 		-	 180,047	 148,407	

The notes on pages 16 to 18 form an integral part of the financial statements.
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Balance Sheet
As at 31 March 2018

Total	funds Total	funds

Notes 2018 2017

£ £

Current	assets:

Debtors 8 7,249 9,280 

Investments 9 - 99,070 

Cash and cash equivalents 179,247 52,575 

Total	current	assets 186,496 160,925 

Liabilities:

Creditors: amounts falling due within one year 10 (6,449) (12,518)

Net	current	assets 180,047 148,407 

The	funds	of	the	charity:

Designated funds 180,047 148,407 

Total	charity	funds 11 180,047 148,407 

The notes on pages 16 to 18 form an integral part of the financial statements. 

The financial statements on pages 14 to 15 were approved by the Board of Trustees’ on 25 July 2018 
and were signed on its behalf by:

Lynne	Cubbin	 	 Kaye	Grogan
Trustee   Trustee

Deborah	Atherton
Company Secretary

Date: 25 July 2018
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Notes to the financial statements
for the year ended 31 March 2018

1.		Accounting	policies	and	basis	of	accounting     
 Key Unlocking Futures Limited is a company limited by guarantee registered in England number 8699413 and is a registered charity 

number 1154772. 
 
(a)	Basis	of	accounting	         
 The financial statements of Key Unlocking Futures Limited are prepared on an accruals basis in accordance with applicable financial 

reporting standards in the UK, FRS102 and the Charities Statement of Recommended Practice (SORP) issued in 2015. Key Unlocking 
Futures Limited meets the definition of a public benefit entity under FRS102.

(b)	Going	concern	          
 The charity’s activites with the factors likely to affect its future development and position are set out in the report of the Trustees.
 On the basis of their assessment of the charities financial position, the Trustees have a reasonable expectation that the charity will be 

able to continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis of accounting 
in preparing the annual financial statements.

(c)	Fund	accounting	          
 Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of the charity. Designated 

funds are unrestricted funds earmarked by the Board of Management for particular purposes. Restricted funds are subjected to 
restrictions on their expenditure imposed by the donor.

(d)	Incoming	resources	     
 All incoming resources are included in the Statement of Financial Activities on an accruals basis relating to the period of the financial 

statements. Where income is subject to certain performance conditions, income is recognised when the conditions are met.

(e)	Resources	expended	          
 All expenditure is included in the Statement of Financial Activities on an accruals basis relating to the period of the financial statements.
 
(f)		Financial	instruments	          
 The charity only had financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments 

are initially recognised at transaction value and subsequently measured at their settlement value.

2.			Donations Unrestricted Unrestricted

2018 2017

£ £

Private donations 1,446 2,881 

3.			Incoming	resources	from	charitable	
activities

Unrestricted Restricted Total Unrestricted Restricted Total

2018 2018 2018 2017 2017 2017

£ £ £ £ £ £

Local Authority Commissioners 125,012   - 125,012 261,932   37,500 299,432 

Children in Need 1,947 19,607 21,554   - 42,940 42,940

Big Lottery Help through Crisis Fund 830 24,414 25,244   - 17,748 17,748 

Emotional Health 110,072   - 110,072   -   -   - 

ESIF Grant Income 6,270   - 6,270   -   -   - 

Critical Tenancy Support 44,500   - 44,500   -   -   - 

United Utilities   - 9,000 9,000   -   -   - 

Wellbeing Challenge   - 6,210 6,210   -   -   - 

Other 25,601 1,249 26,850 781 5,000 26,850 

314,232 60,480 374,712 262,713  103,188 365,901
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Unrestricted Restricted Governance Total Unrestricted Restricted Governance Total

4.			Total	Resources	Expended 2018 2018 2018 2018 2017 2017 2017 2017
£ £ £ £ £ £ £ £

Activities	undertaken	directly
Staff costs 188,306 48,127   - 236,433 170,492 77,487   - 247,979 
Travel 21   -   - 21 3,150   2,654   - 5,804 
Other 9,314   -   - 9,314 4,236   -   - 4,236 

Support	Costs
General office costs 9,272 3,013   - 12,285 2,318 7,012   - 9,330 
Staff costs 71,642 9,340 3,123 84,105 73,691 16,035 3,076 92,802 
Premises 2,419   -   - 2,419 3,126   -   - 3,126 
Bank charges 283   -   - 283 (415)   -   - (415)

281,257 60,480 3,123 344,860 256,598 103,188 3,076 362,862 

5.		Wages	and	salaries 2018 2017
£ £

Wages and salaries 278,483 290,138 
Social security costs 22,761 23,501 
Other pension costs 1,979 866 

Total 303,223 314,505 

No employees received emoluments of more than £60,000.
The average number of persons employed during the year was:

2018 2017
Administration Staff 12 11

12 11

6.		Trustee	Remuneration	&	Related	Party	Transactions
No members of the Board of Management received remuneration or reimbursement of travel costs during the period. 

During the year the charity provided support services to the value of £400 (2017: £400) to New Progress Housing Association Limited 
and £6,370 (2017: £Nil) to Progress Housing Group Ltd, companies controlled by Progress Housing Group Limited the ultimate Parent 
company. At the end of the year £400 was outstanding (2017: £Nil) to New Progress Housing Limited and £6,270 (2017: £Nil) to Progress 
Housing Group Limited. The charity received corporate services totalling £9,056 (2017: £9,903) in the year from Progress Housing 
Group Limited. At the end of the year £6,203 was payable to Key Unlocking Futures Limited (2017: Outstanding amount of £651).
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7.		Taxation
As a charity, Key Unlocking Futures Limited is exempt from tax on income and gains falling within sections 466 to 493 of the Corporation 
Tax Act 2010 or s256 of the Taxation of Charitable Gains Act 1992 to the extent that these are applied to its charitable objectives.  
 

8.			Debtors

Amounts	falling	due	within	one	year: 2018 2017
£ £

Funding debtors 7,249 9,280 

7,249 9,280 

9.		Current	Asset	Investments
2018 2017

£ £

Bank deposits - 99,070 

10.	Creditors:	amounts	falling	due	within	one	year
2018 2017

£ £

Amounts owed to group companies   - 651 
Accruals and deferred income   - 6,049 
Other creditors 6,449 5,818 

6,449 12,518 

 Standard payment terms are 30 days from date of invoice. 
 Included in the accruals and deferred income is £Nil in relation to income for the 2017/2018 financial year. (2017: £4,749) 

11.	Movement	in	Funds 1st	April	
2017

Increase	
in	funds

in	the	
year

Transfers	
between	

funds

31st	
March	

2018

£ £ £ £

Unrestricted	Reserves	-	Designated 148,407   - 31,640 180,047 

Unrestricted	Reserves	-	General	Funds   - 31,640 (31,640)   - 

Total	Funds 148,407	 31,640	   - 180,047		
 
 There have been no transfers from these reserves for any purpose other than those for which the reserve was created. 
     
12.	Cash	flow     
 Under FRS102 7.1A (c) the Trustees have decided not to publish a cash flow as a cash flow is produced for the Group consolidated 

accounts.
    
13.	Ultimate	Parent	Company	     

 Progress Housing Group Limited is the ultimate parent company of Key Unlocking Futures Limited. Progress Housing Group Limited 
IP28685R consolidated financial statements can be obtained from the Group’s website or from the Company Secretary at the 

 registered office:
    
 Sumner House       
 21 King Street     
 Leyland     
 PR25 2LW



w: www.keyyouthcharity.org.uk
e: help@keyyouthcharity.org.uk

01772 678979

2 Balfour Court, Leyland, 
Lancashire PR25 2TF

Key Unlocking Futures Limited
is a subsidiary of Progress Housing Group Limited.

Key Unlocking Futures is registered as a Company Limited by
Guarantee No. 8699413 and a Registered Charity No. 1154772

VAT registration number 712 6635 46.

Registered office for the Group and all subsidiaries:
Sumner House, 21 King Street, Leyland, Lancashire, PR25 2LW


