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1. INTRODUCTION 
1.1 The purpose of this policy is to state clearly the commitment of 

Progress Housing Group (the Group) to act, at all times, to the highest 
standards of governance, openness, accountability and probity. It sets 
out the methods by which concerns in relation to fraud or other issues 
can be raised without fear of recrimination (whistleblowing).  
 

2. SCOPE OF THE POLICY 
2.1 The creation of an anti-fraud culture underpins all work to counter 

fraud. All staff (including agency staff and volunteers) should 
understand the risk of fraud faced by the Group, the serious affects 
that fraud has and how such acts divert resources away from the 
Group’s primary objectives as well as understanding the Group’s zero 
tolerance towards fraud.   

2.2 In addition to employees this policy applies to all individuals in the 
following categories:  

• Non-Executive Directors 

• Agency and contract workers 

• Self-employed contractors 

• Persons on work experience, volunteering or training within the 
Group, either under contract, or as part of a training programme 
agreed by the Group 

• Employees of any third party service provider (contractors, support 
providers, agency staff etc.) 

• All the business activities within the operational control 
environment of the Group are covered by this policy 

• Customers of the Group 
2.3 Reports of fraud (or suspected fraud) could also be received from third 

parties (such as HMRC) 
2.4 In addition to reporting incidents relating to fraud or money laundering, 

the Group also encourages the above individuals to report wider 
concerns about group assets or group data, a compliance, health and 
safety or service standard nature.  

 
3. RESPONSIBILITY 
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Employee Responsibilities 
3.1 Fraud must always be reported whenever employees come across it 

within their work or in connection with their duties, including where 
reports have been received from third parties (e.g. HMRC).  It is not 
acceptable to turn a blind eye.  The Group wants to make the 
reporting of fraud as easy as possible and to reassure staff that their 
identity will be protected as far as possible.   

3.2 Staff reporting a suspected fraud should take care to avoid doing 
anything which might prejudice the case against the suspected 
fraudster, advice should be sought from the Group’s Internal Audit 
Team in the first instance. Under no circumstances should staff 
investigate the allegations themselves. 

3.3 In addition to reporting fraud, all staff have a duty to report instances 
where they believe the Group’s assets are at risk i.e. a physical 
security risk where an asset could be stolen, a breach in the IT 
system making information vulnerable or any other data risks.  Staff 
must always report to their manager instances of breaches (or 
potential breaches) in IT security. 

3.4 When requested, all staff should provide assistance to officers 
investigating the suspected fraud. 

 
Internal Audit 
3.5 The Head of Business Assurance is responsible for ensuring this 

policy remains up to date and for the effective implementation of this 
policy (including ensuring that the methods of reporting concerns are 
available and easily accessible). 

 
Managers & Operations Directors 
3.6 Managers should inform their Operations Director and/or the 

Head of Business Assurance if there are indications that an 
external organisation (such as a contractor or client) may be trying 
to defraud (or has defrauded) the Group. 

3.7 They should also inform their Operations Director and/or the 
Head of Business Assurance if they suspect their staff or other 
colleagues may be involved in fraudulent activity, impropriety or 
dishonest conduct. 

3.8 Operations Directors and/or the Head of Business Assurance 
should inform the Group Chief Executive immediately on being 
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alerted to such suspicions and the Chair of the Audit Committee 
and/or Group Chair if the fraud involves a senior officer of the Group 
or is material in nature. 

 
4. POLICY 

4.1 The Public Interest Disclosure Act (PIDA) 1998 introduced specific 
protections to enable individuals to disclose information to third parties 
about alleged wrongdoing and to disclose these concerns without fear 
of recrimination.  Employers are required to take reasonable steps to 
ensure that any individual who makes a disclosure is not victimised.  
In order to qualify for protection under the Act, any disclosure made 
must be a qualifying disclosure. A qualifying disclosure must be made 
in good faith and the individual making this disclosure must have 
reasonable belief that one or more of the following has, or is likely to 
occur: 

• A criminal offence 

• A failure to comply with any legal obligation 

• A miscarriage of justice 

• Danger to health and safety of an individual 

• Damage to the environment 

• Deliberate concealment of information relating to any of the above. 
4.2 Whilst the act only applies to qualifying disclosures, the Group also 

wishes to promote a compliance culture in which staff are able to 
report internally any failure to meet expected standards. This policy 
therefore also encourages disclosure by staff relating to other 
matters and requires these, as far as possible, to be regarded and 
handled in the same way as qualifying disclosures.  

4.3 The Group, however, has existing policies and procedures in place 
to enable employees to lodge a grievance relating to employment 
matters (the Grievance Procedure), harassment (the Harassment 
Policy) and other work performance related matters (the 
Performance Review and Development Process).   

4.4 This policy is intended to cover major concerns outside the scope of 
these procedures and an un-exhaustive list of these may include: 

• conduct that is an offence or a breach of the law 

• disclosures relating to miscarriages of justice 
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• health and safety risks, including risk to the public as well as other 
employees, or service users 

• damage to the environment 

• possible fraud and corruption 

• sexual or physical abuse of clients 

• other unethical conduct. 
4.5 Malpractice includes (but is not confined to): 

• conduct likely to prejudice the standing of the Group 

• breaches of internal rules and regulations 

• criminal offences or breaches of civil law 

• endangerment of the health and safety of any person 

• environmental damage and the deliberate concealment of 
any malpractice. 

4.6 A qualifying disclosure under the PIDA is one in which the reasonable 
belief of the individual making the disclosure that one or more the 
above has been committed, is being committed, or is likely to be 
committed. 

4.7 In the UK the PIDA has rules for making a Protected Disclosure:  

• You must disclose the information in good faith 

• You must believe it to be substantially true  

• You must not act maliciously or make false allegations  

• You must not seek any personal gain.  
4.8 Should a disclosure be made in line with the spirit and intention of the 

above then it will deemed to be a qualifying disclosure and the 
individual (or group) disclosing the information shall be entitled to 
protection under the act. 

4.9 Benefits of an Internal Disclosure Process the Group aims to 
develop a culture of openness; therefore, it is fundamental that any 
concerns that you have about suspected malpractice within the Group 
are aired.  It is clearly in all our interests to ensure that any malpractice 
does not occur; therefore, the Group seeks to adopt a positive 
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approach towards disclosures to protect the Group and employees, 
suppliers and customers by: 

• increasing the likelihood that any issue will be raised in time 
to prevent any serious damage or loss 

• reducing the amount of time and resources that would have 
been required had the issue reached crisis point 

• reduce the incidence of employees feeling the need to take 
their concerns to the media, or other third parties 

• deterring employees, contractors, suppliers and any other 
third parties from engaging in malpractice by increasing the 
likelihood of being caught 

• addressing issues quickly to implement positive changes 

• allowing any trends and underlying problems to be identified 
with the opportunity to pre-empt further problems. 

4.10 Confidentiality All concerns will be treated in confidence and every 
effort will be made not to reveal the identity the employee, company 
or subcontractor making the disclosure.   

4.11 Protection for the Individual PIDA provides statutory protection for 
qualifying disclosures, protecting individuals against dismissal, 
employer reprisals short of dismissal and victimisation as a result of 
making a disclosure.  

4.12 An individual may request that the disclosure is dealt with 
anonymously in accordance with this policy. Every effort will be made 
to protect an individual’s anonymity; however, the individual should be 
made aware that if anonymity is preserved, this may inhibit the proper 
investigation of the alleged malpractice and, in particular, where the 
individual/s may be required as witnesses to take the investigation 
further. Individuals must therefore be aware that the Group will make 
every effort to protect an individual or group, but this may not be 
possible in all circumstances, particularly when third party agencies 
are involved in investigating or taking further action with regards to the 
alleged malpractice.  In such circumstances, the individual will be 
asked to consent to their identity being revealed and this consent must 
not be unreasonably withheld, as the Group will do everything possible 
to protect the individual/s interest. 

4.13 In order therefore to encourage workers (and other individuals as 
outlined in Section 2) to make good faith disclosures in confidence and 
without fear of recrimination, the Group will take all reasonable steps 
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to try and ensure that individuals that make disclosures are not 
victimised, bullied, or otherwise disadvantaged as a result of the 
disclosure. 

4.14 The Group requires management to be open to concerns regarding 
allegations of malpractice. Victimising, bullying or any other action by 
an individual/s intending to deter a colleague from making a 
disclosure, or by way of revenge following a disclosure will be 
regarded as serious disciplinary offences, as will making false (known 
to be untrue) and malicious allegations.   

4.15 Raising a Concern (employees) The procedure for raising a concern 
is documented in the Raising Concerns at Work Procedure – the 
Group’s response to public interest disclosures. In the first instance, 
and if appropriate, a member of staff should speak to their own line 
manager with regards to their concerns. The line manager should then 
report these concerns to the Head of Business Assurance or other 
designated officer immediately in line with the set procedure. In 
circumstances where the employee feels that it would be inappropriate 
to report the concern to the line manager due to their line manager’s 
involvement in, or relationship to, the incident being reported, then it 
is appropriate for the employee to go directly to one of the designated 
officers, or report their concerns confidentiality, using one of the 
following methods: 

• Email - internalaudit@progressgroup.org.uk 

• Phone - 01772 450624 

• Online form - 
https://www.progressgroup.org.uk/about-
us/corporate-responsibility/whistleblowing/ 

4.16 Raising a Concern (individuals not directly employed by the 
Group) The Group’s website includes a dedicated page to enable 
individuals to submit a concern online. In addition to this there is a 
dedicated voicemail service that individuals can use to raise a 
concern (01772 450624).   

4.17 Further Information and Support Should any employee, contractor 
or supplier to the Group feel that they would like to seek some 
independent advice whilst they are considering making a disclosure 
the following charity may be able to help.  

Public Concern at Work 
CAN Mezzanine 
7-14 Great Dover Street 

mailto:internalaudit@progressgroup.org.uk
https://www.progressgroup.org.uk/about-us/corporate-responsibility/whistleblowing/
https://www.progressgroup.org.uk/about-us/corporate-responsibility/whistleblowing/
https://www.progressgroup.org.uk/about-us/corporate-responsibility/whistleblowing/
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London 
SE1 4YR  
Telephone: 020 3117 2520 (general enquiries and 
helpline) 
Web:   https://www.pcaw.org.uk/ 

4.18 Abbreviations 
4.18.1 Group  - Progress Housing Group Limited (and its 

subsidiary companies) 
4.19 References 

4.19.1 Public Interest Disclosure Act 1998 
4.20 Data Protection 

4.20.1 Any data held or collated within the scope of this policy will be 
handled in accordance of the Data Protection Act 2018 and 
the Group’s Data Protection Policy. 

 
5. IMPLEMENTATION 

5.1 Training 
5.1.1 All staff are made aware of this policy as part of their 

induction.   
 
6. CONSULTATION 

6.1 This policy has been consulted with staff internally and received 
Audit Committee approval.  

 
7. REVIEW 

7.1 This policy will be reviewed every three years unless changes to 
legislation, best practice or the Group’s requirements necessitate a 
sooner review. 

 
8. EQUALITY IMPACT ASSESSMENT 

8.1 An Equality Impact Assessment (EIA) has been undertaken to 
determine whether this policy, or access to it, has any adverse 
impacts on groups of individuals falling within one of the nine 
protected characteristics.  
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8.2 The EIA requires formal approval from the Senior Management 
Team, however the initial assessment has deemed that the policy is 
accessible by protected individuals and groups and does not 
adversely affect any individual or people in any protected 
characteristic group.  

8.3 The full EIA should be read to understand the full details supporting 
how this assessment has been reached.  

 


	4.5 Malpractice includes (but is not confined to):
	4.9 Benefits of an Internal Disclosure Process the Group aims to develop a culture of openness; therefore, it is fundamental that any concerns that you have about suspected malpractice within the Group are aired.  It is clearly in all our interests to...
	4.13 In order therefore to encourage workers (and other individuals as outlined in Section 2) to make good faith disclosures in confidence and without fear of recrimination, the Group will take all reasonable steps to try and ensure that individuals t...
	4.14 The Group requires management to be open to concerns regarding allegations of malpractice. Victimising, bullying or any other action by an individual/s intending to deter a colleague from making a disclosure, or by way of revenge following a disc...
	4.15 Raising a Concern (employees) The procedure for raising a concern is documented in the Raising Concerns at Work Procedure – the Group’s response to public interest disclosures. In the first instance, and if appropriate, a member of staff should s...
	 Email - internalaudit@progressgroup.org.uk
	 Phone - 01772 450624
	 Online form - https://www.progressgroup.org.uk/about-us/corporate-responsibility/whistleblowing/
	4.17 Further Information and Support Should any employee, contractor or supplier to the Group feel that they would like to seek some independent advice whilst they are considering making a disclosure the following charity may be able to help.

