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PHG TENANT INSPECTION REPORT 

INSPECTION METHOD Void Inspections 

INSPECTION DATES Quarter 4 (January to March) 2014-15 

SERVICE AREA(S) 
INSPECTED  

General Needs, Independent Living and Supported 
Living Accommodation Void Management 

REPORT BY Daniel Craine, Service Development Manager 
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Background 

A void inspection consists of a Tenant Inspector completing a pro forma relating to 
their opinion on the state of a property that is ready to let and assess it against 
Progress Housing Group’s Lettable Standard. This standard has been produced by 
Progress Housing Group in conjunction with tenants and is the minimum standard that 
a property should be prior to it being let.  The property will have been brought up to 
minimum Lettable Standard by Progress Housing Group’s Voids Team and, where 
necessary, other contractors.  The tenant inspector will assess the property against 
this standard stating whether it has been achieved or not.  It should be noted that this 
is their opinion and that all pro formas are passed to the Voids Team Leader for 
comment and feedback.  Both the Tenant Inspectors’ comments and the Voids Team 
Leader’s comments are reflected in this report.  

The purpose of conducting a void inspection is two fold.  Its primary function is to 
assess the property against the Lettable Standard to ensure that it is ready to let.  
This information is useful as we want to ensure all our properties meet the standard.  
However, this is solely focused on the one property.  The second function is to collect 
data from a number of voids to establish common themes and issues that may arise.  
This information can then be fed back to the Voids Team and used to further develop 
the standard and assess the way it is carried out.    

Context 

Between January and March 2015 PHG tenant inspectors carried out a total of 21 
Void Inspections.   

General Needs and Independent Living 

No pre void inspections were undertaken this quarter.  The 21 General Needs and 
Independent Living inspections took place in: 

 4x South Hey, St Annes

 2 x Bannister Drive, Leyland

 2 x Greenwood Court Leyland

 1 x Derby House, Kirkham

 1 x Norfolk Close, Leyland

 1 x Towngate

 1 x Mainway Court

 1 x Kingsfold Drive, Penwortham

 1 x Tuson House, Penwortham

 1 x Pages Court

 1 x Stanley Street,

 1 x Hennel House,

 1 x Outram House,

 1 x Walton Avenue,

 1 x Forrester Close,

 1 x Welsby Road

Two performance indicators have been recorded for individual inspection reports to 
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give an overall view from the Tenant Inspectors on the void. These being: 

 In your opinion does the property meet the Lettable Standard? 

 Would you be happy to move into this property? 

All 21 Void Inspections provided this information.   

Supported Living Schemes 

No Supported Living Scheme void inspections were undertaken this quarter.  
Difficulties remain in geographical location and access for inspectors due to the client 
groups involved.  There are also issues surrounding property access with only self-
contained units and completely empty properties being able to view.     

 
Overall Performance 

 

General Needs and Sheltered Accommodation 

21 out of 21 (100%) of the properties met the Lettable Standard according to the 
tenant inspectors. Only 16 out of 21 (71.2%) of the tenant inspectors stated that they 
would be happy to move into the property.  The happy to move into the property figure 
is a decrease on last quarter and is significantly less than previous year’s 
performance.   

These results mean that performance for 2014-15 was 73 out of 77 (94.8%) met the 
Lettable Standard and 64 out of 77 (83.1%) of inspections have stated that the 
inspector would be happy to move into the property.  This has continued the slight 
decreases in performance over the past two years, though results have been pretty 
stable.  It should be noted that there were significantly more inspections carried out in 
2014-15 (77 compared to 29 in 2013-14).   

In 2013-14 28 out of 29 (96.6%) of properties inspected were deemed to have met the 
Lettable Standard with 25 out of 29 (86.2%) inspectors stating that they happy to 
move into the property. In 2012-13, Tenant Inspectors stated that 49 out of 50 (98.0%) 
of properties have met the Lettable Standards and that they would be happy to move 
into the property.   

18 properties did not receive any additional comments.  4 comments were received 
from the other 3 properties inspected this quarter.  All of these comments related 
directly to the Lettable Standard.   

The types of comments provided in 2014-15 have continued in trend with broken 
fixtures and decorative order still the highest topics.  The number of comments has 
continued to fall since void inspections began suggesting improvements in 
performance.   
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Comment Topic 
2011-12 2012-13 2013-14 

Q4 
2014-15 

2014-15 

Broken Fixtures 18 12 17 2 13 

Smells and Dirty 7 0 1 0 4 

Cleanliness 10 3 6 0 1 

Decorative Order 15 13 14 0 10 

Misc 17 8 7 0 0 

Sockets and switches 3 1 3 0 4 

Flooring 2 6 2 0 4 

No Useful Information Sheet 2 0 0 0 0 

Ventilation / Mould 2 1 1 2 3 

White Goods 0 0 2 0 0 

Positive 6 6 0 0 0 

Negative 0 1 2 0 1 

Total 82 51 55 4 40 

 

Further Analysis  
 

General Needs and Sheltered Accommodation 

Individual property issues are dealt with, where necessary, when the Voids Manager 
receives the Tenant Inspection pro forma.  For the purposes of this report, findings 
are analysed by rooms within a property.  This will provide analysis of trends and 
themes that Tenant Inspectors have picked up on and will offer direction for any 
reviews of the Lettable Standards.  

Bedroom 

Both bedroom comments came from the same property inspection.  One comment 
surrounded mould.  On inspection this was identified as black spot mould and a work 
ticket was raised to treat the area. A further comment stated that the fire alarm was 
beeping.  This was due to the backup battery being drained due to no power.  The 
Voids Manager confirmed that this would be replaced once a new tenancy had been 
signed. 

Lounge  

An inspector noted that the, ‘Cupboard in lounge has broken vent with loose material 
shown.’  The Voids Manager has confirmed that a works ticket has been raised to fix 
this.   

Kitchen 

Black spot mould was also noted in the kitchen of another property.  The Voids 
Manager confirmed that this was due condensation and that this can be cleaned once 
the new tenant moves into the property and maintained through adequate ventilation 
and heating.  

Inspectors provided a reason for all five properties that they would not be happy to 
move into.  For two properties it was noted that the bedroom was too small and in a 
further inspection the whole property was stated as being too small.  One inspector 
stated that the property was too far out for them and one inspector stated that they 
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simply did not like the property. Pleasingly, none of these comment surrounded the 
voids works or lettable standard of the property.  The comments have been fed back 
to the Choice Based Lettings team.     

 

Discussion Points  
 

General Needs and Independent Living 

This quarter continued the trend of 100% of properties meeting the lettable standard. 
The five properties inspected this quarter that inspectors would not have been happy 
to have moved into the property due to the size, location and personal taste and not 
the condition of the property.   

Performance for 2014-15 is broadly in line with previous years, though has slightly 
decreased year on year.  It should be noted that there were significantly more 
inspections carried out in 2014-15 (77 compared to 29 in 2013-14).   

All four comments relating to the lettable standard this quarter were agreed by the 
Voids Manager and appropriate action undertaken as a result.   

For the second quarter in a row eighteen inspections provided no comments at all as 
the inspectors were happy with the property.  This is a really positive statistic.    

Supported Living Schemes 

Work will be undertaken to ensure that Supported Living Scheme inspections can be 
presented in a similar format to the General Needs and Independent Living for future 
reports.   

 

Recommendations 
 

1. Put into the void inspection procedure a check on properties where different 
letting initiatives are in place. 

2. Continue to increase the number of void inspections undertaken   

 

Feedback / Service Improvements 
 

1. Performance for 2014-15 is broadly in line with previous years, though has slightly 
decreased year on year.  This is even more pleasing with the increased number of 
inspections undertaken this year – 51 inspections were undertaken this quarter 
compared to 29 for the whole of 2013-14.     

 


