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PHG TENANT INSPECTION REPORT 

INSPECTION METHOD Void Inspections 

INSPECTION DATES Quarter 3 (October to December) 2014-15 

SERVICE AREA(S) 
INSPECTED  

General Needs, Sheltered Accommodation and 
Supported Living Accommodation Void 
Management 

REPORT BY Daniel Craine, Service Development Manager 
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Background 
 

A void inspection consists of a Tenant Inspector completing a pro forma relating to 
their opinion on the state of a property that is ready to let and assess it against 
Progress Housing Group’s Lettable Standard. This standard has been produced by 
Progress Housing Group in conjunction with tenants and is the minimum standard that 
a property should be prior to it being let.  The property will have been brought up to 
minimum Lettable Standard by Progress Housing Group’s Voids Team and, where 
necessary, other contractors.  The tenant inspector will assess the property against 
this standard stating whether it has been achieved or not.  It should be noted that this 
is their opinion and that all pro formas are passed to the Voids Team Leader for 
comment and feedback.  Both the Tenant Inspectors’ comments and the Voids Team 
Leader’s comments are reflected in this report.  

The purpose of conducting a void inspection is two fold.  Its primary function is to 
assess the property against the Lettable Standard to ensure that it is ready to let.  
This information is useful as we want to ensure all our properties meet the standard.  
However, this is solely focused on the one property.  The second function is to collect 
data from a number of voids to establish common themes and issues that may arise.  
This information can then be fed back to the Voids Team and used to further develop 
the standard and assess the way it is carried out.    

 

Context 
 

Between October and December 2014 PHG tenant inspectors carried out a total of 33 
Void Inspections.   

General Needs and Sheltered Accommodation 

No pre void inspections were undertaken this quarter.  The 30 General Needs and 
Sheltered Accommodation inspections took place in: 

 3 x Bridge Court 

 2 x Lostock Court, Lostock 

 2 x Bolton Croft 

 2 x Greenwood Court  

 2 x Tuson House Penwortham 

 Old Mill Court 

 Derby Street 

 Bannister Drive 

 Outram House 

 Wrights Fold 

 Northbrook Gardens 

 Marlcroft 

 Kingsfold Drive 

 Lowerhouse 

 Manchester Walk, Buckshaw Village 

 Forrester Close, Leyland 

 Seven Stars Road,  

 2 x Anson Road, Freckleton  
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 Brighton Avenue, St Annes 

 Hove Road, St Annes 

 Hastings Road, Freckleton 

 Auster Cresent, Freckleton 

 Vulcan Road, Freckleton 

Two performance indicators have been recorded for individual inspection reports to 
give an overall view from the Tenant Inspectors on the void. These being: 

 In your opinion does the property meet the Lettable Standard? 

 Would you be happy to move into this property? 

All 30 Void Inspections provided this information.   

Supported Living Schemes 

Three Supported Living Scheme void inspections were undertaken this quarter.  
Differences in the way the inspections are recorded has meant that the data cannot 
currently be presented in the same format as General Needs and Sheltered 
Accommodation inspections.   Two of the three inspections lead to further works 
being identified and repairs ordered.   

 
Overall Performance 

 

 

General Needs and Sheltered Accommodation 

30 out of 30 (100%) of the properties met the Lettable Standard according to the 
tenant inspectors. Only 28 out of 30 (93.3%) of the tenant inspectors stated that they 
would be happy to move into the property.  This figure is an improvement on the past 
two quarter’s performance and is in line with previous year’s performance.   

Performance for 2014-15 is currently 52 out of 56 (92.3%) have met the Lettable 
Standard and 48 out of 56 (85.7%) of inspections have stated that the inspector would 
be happy to move into the property.   

In 2013-14 28 out of 29 (96.6%) of properties inspected were deemed to have met the 
Lettable Standard with 25 out of 29 (86.2%) inspectors stating that they happy to 
move into the property. In 2012-13, Tenant Inspectors stated that 49 out of 50 (98.0%) 
of properties have met the Lettable Standards and that they would be happy to move 
into the property.   

18 properties did not receive any additional comments.  13 comments were received 
from the other 12 properties inspected this quarter.  Of these comments, 10 issues 
related directly to the Lettable Standard.   
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Supported Living Schemes 

Work will be undertaken to ensure that Supported Living Scheme inspections can be 
presented in a similar format to the General Needs and Sheltered Accommodation 
inspections for future reports.   

Comment Topic Q3 2014-15 2011-12 2012-13 2013-14 

Broken Fixtures 5 18 12 17 

Smells and Dirty 4 7 0 1 

Cleanliness 1 10 3 6 

Decorative Order 1 15 13 14 

Misc 0 17 8 7 

Sockets and switches 0 3 1 3 

Flooring 0 2 6 2 

No Useful Information Sheet 0 2 0 0 

Ventilation / Mould 1 2 1 1 

White Goods 0 0 0 2 

Positive 0 6 6 0 

Negative 1 0 1 2 

Total 13 82 51 55 

 

Further Analysis  
 

General Needs and Sheltered Accommodation 

Individual property issues are dealt with, where necessary, when the Voids Manager 
receives the Tenant Inspection pro forma.  For the purposes of this report, findings 
are analysed by rooms within a property.  This will provide analysis of trends and 
themes that Tenant Inspectors have picked up on and will offer direction for any 
reviews of the Lettable Standards.  

Bedroom 

One inspector stated that there was a damp patch in the corner of the window and the 
ceiling.  On further inspection, the Voids Manager was able to confirm that this was 
not damp but some black spot mould which could easily be covered by decoration.    

Lounge  

An inspector noted that there was a, ‘Strong smell of urine in the living room.’  The 
Voids Manager confirmed that there was a smell which they believed was partially 
due to the property not being ventilated but also due to carpets which had been left as 
they were in good condition.  As a result the carpets have been removed as they had 
already been cleaned during void works.   

One comment related to the lounge door sticking.  The Voids Manager confirmed that 
this can be a common problem with timber expanding during changes in the weather. 
This would usually be reported as a repair by the new tenant and sorted.  To date the 
incoming tenant had not reported a repair.  

Bathroom 

In three inspections the inspectors noted that there was not a bathroom lock on the 
door.  The Voids Manager confirmed that one was specifically designed for disabled 
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access and would not normally have a lock, and  the other two did have a lock on but 
it was a thumb lock rather than the more common bolt and keep.  

An inspector stated, ‘Shower filthy – mould on base. Floor is dirty.  The Voids 
Manager arranged for the base to be re-grouted and confirmed that it was dirty due to 
Legionella checks which would need to be carried out until tenanted, as such Estate 
Management have been asked to contact prior to a new tenant moving in to arrange 
cleaning. 

One inspector stated that a bathroom required cleaning.  The property became 
tenanted before the Voids Manager could visit and respond, however was able to 
confirm that no issue had been reported by the incoming tenant.     

General 

At one property the boiler was found to have a leak. This was fed back to Estate 
Management and remedied.    

One inspection stated that the property, ‘Needs decorating throughout.’ Though this is 
not a standard undertaking as part of the voids stage repairs this has been fed back to 
the Lettings team for consideration.  

One inspector simply noted that a sheltered property was too small for a couple.  This 
led to the inspector stating that they would not be happy to move into the property and 
has been fed back to the Lettings Team to consider when letting a property. 

Supported Living Schemes 

Work will be undertaken to ensure that Supported Living Scheme inspections can be 
presented in a similar format to the General Needs and Sheltered Accommodation 
inspections for future reports.   

 

Discussion Points  
 

General Needs and Sheltered Accommodation 

Performance has improved significantly this quarter and has bought 2014-15 
performance more in line with previous years.  This is even more pleasing with the 
increased number of inspections this quarter – 30 inspections were undertaken this 
quarter compared to 29 for the whole of 2013-14.     

One of the properties inspected was revisited following feedback on the smell within 
the property.  Pleasingly on re inspection the inspectors did not note any smell.   

One property inspected met the Lettable Standard, but the inspectors would not have 
been happy to have moved into the property due to the property size.  This means 
that one of the two inspections where the inspector would not be happy to move into 
the property was not due to void works undertaken.  The other property where the 
inspector would not be happy to move into was due to the smell at the property.   

Eighteen inspections provided no comments at all as the inspectors were happy with 
the property.  This is a really positive statistic.    

Supported Living Schemes 

Work will be undertaken to ensure that Supported Living Scheme inspections can be 
presented in a similar format to the General Needs and Sheltered Accommodation 
inspections for future reports.   
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Recommendations 
 

1. Put into the void inspection procedure a check on properties where different 
letting initiatives are in place. 

2. Continue to increase the number of void inspections undertaken   

 

Feedback / Service Improvements 
 

1. Performance for the past two quarters has been in line with previous years, 
following the previous two quarters below expected performance results. This is 
particularly pleasing with the increase in numbers of inspections carried out over 
the last two quarters.    

 


