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INSPECTION METHOD Void Inspections 

INSPECTION DATES Quarter 2 (July to September) 2014-15 

SERVICE AREA(S) 
INSPECTED  

Void Management 

REPORT BY Daniel Craine, Service Development Manager 
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Background 
 

A void inspection consists of a Tenant Inspector completing a pro forma relating to 
their opinion on the state of a property that is ready to let and assess it against 
Progress Housing Group’s Lettable Standard. This standard has been produced by 
Progress Housing Group in conjunction with tenants and is the minimum standard that 
a property should be prior to it being let.  The property will have been brought up to 
minimum Lettable Standard by Progress Housing Group’s Voids Team and, where 
necessary, other contractors.  The tenant inspector will assess the property against 
this standard stating whether it has been achieved or not.  It should be noted that this 
is their opinion and that all pro formas are passed to the Voids Team Leader for 
comment and feedback.  Both the Tenant Inspectors’ comments and the Voids Team 
Leader’s comments are reflected in this report.  

The purpose of conducting a void inspection is two fold.  Its primary function is to 
assess the property against the Lettable Standard to ensure that it is ready to let.  
This information is useful as we want to ensure all our properties meet the standard.  
However, this is solely focused on the one property.  The second function is to collect 
data from a number of voids to establish common themes and issues that may arise.  
This information can then be fed back to the Voids Team and used to further develop 
the standard and assess the way it is carried out.    

 

Context 
 

Between July and September 2014 PHG tenant inspectors carried out a total of 20 
Void Inspections.  No pre void inspections were undertaken this quarter.   

Inspections took place in: 

 3 x Fox Lane, Leyland 
 3 x Mainway Court, Bamber Bridge 
 3 x Derby House, Wesham 
 2 x St Johns Court, Lytham 
 2x Old Mill Court, Walmer Bridge 
 Towngate, Leyland 
 Ashtree Court, Higher Walton 
 King Street, Lostock Hall 
 Kirkgate, Kirkham 
 Stanner Lodge, St Annes 
 Brooklands Road, Ansdell 
 Norfolk Close, Leyland 

Two performance indicators have been recorded for individual inspection reports to 
give an overall view from the Tenant Inspectors on the void. These being: 

 In your opinion does the property meet the Lettable Standard? 

 Would you be happy to move into this property? 

All 20 Void Inspections provided this information.  Full analysis will be provided of the 
Tenant Inspectors and Voids Teams comments and assessed for trends.  
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Overall Performance 

 

18 out of 20 (90.0%) of the properties met the Lettable Standard according to the 
tenant inspectors. Only 17 out of 20 (85.0%) of the tenant inspectors stated that they 
would be happy to move into the property.  This figure is an improvement on the past 
two quarter’s performance however is still below the general trend for the past two 
years.   

Performance for 2014-15 is currently 26 out of 30 (87.0%) have met the Lettable 
Standard and 24 out of 30 (80.0%) of inspections have stated that the inspector would 
be happy to move into the property.   

In 2013-14 28 out of 29 (96.6%) of properties inspected were deemed to have met the 
Lettable Standard with 25 out of 29 (86.2%) inspectors stating that they happy to 
move into the property. In 2012-13, Tenant Inspectors stated that 49 out of 50 (98.0%) 
of properties have met the Lettable Standards and that they would be happy to move 
into the property.   

6 properties did not receive any additional comments.  16 comments were received 
from the other 12 properties inspected this quarter.  Of these comments, 9 issues 
related directly to the Lettable Standard.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Comment Topic Q2 2014-15 2011-12 2012-13 2013-14 
Broken Fixtures 2 18 12 17 
Smells and Dirty 0 7 0 1 
Cleanliness 0 10 3 6 
Decorative Order 6 15 13 14 
Misc 0 17 8 7 
Sockets and switches 4 3 1 3 
Flooring 4 2 6 2 
No Useful Information Sheet 0 2 0 0 
Ventilation 0 2 1 1 
White Goods 0 0 0 2 
Positive 0 6 6 0 
Negative 0 0 1 2 
Total 16 82 51 55 

 

Further Analysis  
 

Individual property issues are dealt with, where necessary, when the Voids Manager 
receives the Tenant Inspection pro forma.  For the purposes of this report, findings 
are analysed by rooms within a property.  This will provide analysis of trends and 
themes that Tenant Inspectors have picked up on and will offer direction for any 
reviews of the Lettable Standards.  

Bedroom 

At the two inspections undertaken at St John’s Court, Lytham the inspectors stated, 
‘In both flats the bedroom and lounge are open to one another but in both cases the 
wide archway between them has had, what would seem to have been, a section of 
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studding across their top ripped out and no attempt made to make good the 
disturbance to the fabric. 

The Voids Manager stated that PHG are offering the ingoing tenant a choice of finish 
to the overall room layout (partition or doors etc.,) therefore only the concertina doors 
are removed at void stage.  Actual partition works are not undertaken until ‘after void’.  
The voids team are contacting applicants in order to arrange a joint viewing at which 
they can discuss options with potential tenants.  The Voids Team are also on the look-
out for Unique Selling Points for future hard to lets and the Scheme Manager at St 
John’s Court has already provided us with a couple e.g. “overlooking Lytham Green & 
Windmill” and “Feature window”. This all helps when PHG struggle to let some of the 
smaller properties. 

Unfortunately the inspectors were not aware of this when undertaking the inspection.  
This accounts for the two properties that inspectors felt failed to meet the Lettable 
Standard this quarter, and two of the three that inspectors would not be happy to 
move in to.   

Lounge  

An inspector noted that the, ‘door between lounge and kitchen does not latch.’  At the 
time of the report the Voids Manager had not been able to visit the property but 
confirmed that this would be investigated and actioned as necessary.   

Hallway 

In the three properties at Derby House, Wesham the inspectors noted that the light 
switch in the hallway is only a one-way switch.  The Lettable Standard states that it 
should be a two-way switch in the hallway.  The Voids Manager was able to confirm 
that this is only the case where the property has stairs and in this case the properties 
were all flats.   

One inspection undertaken provided a comment of, ‘Door at top of stairs (entrance to 
flat) unable to close due to position of consumer unit.’  As this inspection was 
undertaken close to the end of the quarter, the Voids Manager has been unable to 
comment on this at the time of producing the report.  An update will be provided when 
available. 

Kitchen 

It was noted in one property that a section of the kitchen worktop was missing.  The 
Voids Manager confirmed, ‘This was removed on the request of the previous tenant.  
Tenants may opt to have a space for a free standing cooker or have a section of 
worktop fitted in order to accommodate a table top cooker.  In addition, we receive 
requests to remove sections of worktop to accommodate fridge/freezers.  These are 
tenant preferences and we always aim to accommodate requests made by incoming 
tenants.’ 

Inspectors noted that at one property they felt that the stairs were very steep making 
them unsuitable for people with a disability or children.  The inspectors also felt that 
the decorative order of the hall, stairs and one bedroom was poor and required 
attention to assist with letting the property.  The inspectors recognised that these were 
not Lettable Standard issues, hence passing the property however stated that they 
would not be happy to move into the property.    

Bathroom 

In the three properties at Derby House, Wesham the inspectors noted that the was 
damage to the flooring in each of the bathrooms.  The Voids Manager confirmed that 
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flooring is the incoming tenants responsibility.  At one further property inspected it was 
noted flooring in the bathroom as an issue.   

Garden and Exterior 

At one property the tenant inspectors noted that there was an, ‘Old fridge with door in 
back yard, hazard for children.’ As this was within a communal garden at the property 
the Estate Caretakers have been requested to remove the fridge.   

One inspection undertaken provided a comment of, ‘Very overgrown, bins not emptied 
and rubbish in garden.’ As this inspection was undertaken close to the end of the 
quarter, the Voids Manager has been unable to comment on this at the time of 
producing the report.  An update will be provided when available. 

 

Discussion Points  
 

Performance has improved significantly this quarter, and had the tenant inspectors 
been aware that the partition at St. Johns Court were being left on purpose it could be 
presumed that the performance this quarter would have been excellent.  This would 
have resulted in 100% of properties achieving Lettable Standard and 95% happy to 
move into the property.   

This would be in line with previous year’s performance compared with the past two 
quarters which saw a significant reduction in the number of inspectors happy to move 
into the property, 70% Q1 2014-15 and 71.4% Q4 2013-14.   

One property inspected met the Lettable Standard, but the inspectors would not have 
been happy to have moved into the property due to the decoration.  The inspectors 
stated some decoration would assist in letting the property.  Inspectors also stated for 
one property that they would move into a property but not by choice.   

Eight inspections provided no comments at all as the inspectors were happy with the 
property.    

 

Recommendations 
 

1. Put into the void inspection procedure a check on properties where different 
letting initiatives are in place. 

2. Continue to increase the number of void inspections undertaken   

 

Feedback / Service Improvements 
 

1. Performance has improved this quarter in line with previous years, following the 
past two quarters below expected performance results.   

 


