
PROGRESS HOUSING GROUP PHG Void Inspection Report Q1 2014-15.doc 
Page 1 of 6 

PHG TENANT INSPECTION REPORT 

INSPECTION METHOD Void Inspections 

INSPECTION DATES Quarter 1 (April to July) 2014-15 

SERVICE AREA(S) 
INSPECTED  

Void Management 

REPORT BY Daniel Craine, Service Development Manager 
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Background 
 
Tenant Inspection has been highlighted as an excellent way of obtaining feedback 
from Progress Housing Group customers on the services it provides.  A group of 
tenants from New Progress HA, New Fylde Housing and Progress Care HA have 
attended external training from InStep and are now considered Tenant Inspectors. 
 
A void inspection consists of a Tenant Inspector completing a pro forma relating to 
their opinion on the state of a property that is ready to let and assess it against 
Progress Housing Group’s Lettable Standard. This standard has been produced by 
Progress Housing Group in conjunction with tenants and is the minimum standard that 
a property should be prior to it being let.  The property will have been brought up to 
minimum Lettable Standard by Progress Housing Group’s Voids Team and, where 
necessary, other contractors.  The tenant inspector will assess the property against 
this standard stating whether it has been achieved or not.  It should be noted that this 
is their opinion and that all pro formas are passed to the Voids Team Leader for 
comment and feedback.  Both the Tenant Inspectors’ comments and the Voids Team 
Leader’s comments are reflected in this report.  
 
The purpose of conducting a void inspection is two fold.  Its primary function is to 
assess the property against the Lettable Standard to ensure that it is ready to let.  
This information is useful as we want to ensure all our properties meet the standard.  
However, this is solely focused on the one property.  The second function is to collect 
data from a number of voids to establish common themes and issues that may arise.  
This information can then be fed back to the Voids Team and used to further develop 
the standard and assess the way it is carried out.   
 
Currently only New Progress HA and New Fylde Housing tenant inspectors are 
conducting void inspections on properties.  Progress Care’s housing stock isnational 
and it is difficult to organise Tenant Inspectors to attend void inspections.  Progress 
Care tenants have  begun to carry out inspections on their properties and as the 
results are reported on individually to the relevant manager to action any findings.   
 
Void Inspections have been conducted at New Progress for a number of years.  New 
Fylde began to carry out void inspections at the beginning of 2011-12.  A regular cycle 
of void inspections has been developed throughout the Group to provide regular 
information across services.   
 

Context 
 
Between April and July 2014 PHG tenant inspectors carried out a total of 10 Void 
Inspections.  No pre void inspections were undertaken this quarter.   
 
Inspections took place in: 

 2 x Marl Croft, Penwortham 
 2 x Ashtree Court, Higher Walton 
 Charles Crescent, Houghton 
 Brighton Avenue, St Annes 
 2 x Coniston Avenue, St Annes 
 Whitefield Meadow, Bamber Bridge  
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 Leyton Avenue, Leyland 
 
Two performance indicators have been recorded for individual inspection reports to 
give an overall view from the Tenant Inspectors on the void. These being: 

 In your opinion does the property meet the Lettable Standard? 
 Would you be happy to move into this property? 

All 10 Void Inspections provided this information.  Full analysis will be provided of the 
Tenant Inspectors and Voids Teams comments and assessed for trends.  

 
Overall Performance 

 
8 out of 10 (80%) of the properties met the Lettable Standard according to the tenant 
inspectors. Only 7 out of 10 (70%) of the tenant inspectors stated that they would be 
happy to move into the property.  This figure dropped last quarter to 71.4% and this is 
a significant drop for the general trend for this measure.   
 
28 out of 29 (96.6%) properties inspected in 2013-14 were deemed to have met the 
Lettable Standard with 25 out of 29 (86.2%) inspectors stating that they happy to 
move into the property. In 2012-13, Tenant Inspectors stated that 49 out of 50 (98.0%) 
of properties have met the Lettable Standards and that they would be happy to move 
into the property.   
 
7 comments were received from 4 of the inspections undertaken this quarter.  Four 
properties did not receive any comments.  Of these comments, 5 issues related 
directly to the Lettable Standard.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This information has also been broken down by room to provide further information. 
 

Comment Topic Q1 2014-15 2011-12 2012-13 2013-14 
Broken Fixtures 4 18 12 17 
Smells and Dirty 0 7 0 1 
Cleanliness 0 10 3 6 
Decorative Order 3 15 13 14 
Misc 0 17 8 7 
Sockets 0 3 1 3 
Flooring 0 2 6 2 
No Useful Information Sheet 0 2 0 0 
Ventilation 0 2 1 1 
White Goods 0 0 0 2 
Positive 0 6 6 0 
Negative 0 0 1 2 
Total 7 82 51 55 
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The two main topics that tenant inspectors commented on this quarter were broken 
fixtures and decorative order.  This is consistent with the previous two years results.  

Room Comment Topic Q1 2014-15 2013-14 

Kitchen 

Decorative Order 0 5 
Broken Fixtures 0 1 
White Goods 0 2 
Cleanliness 0 3 
Sockets 0 2 
Misc 0 1 

Bathroom 

Decorative Order 0 7 
Broken Fixtures 0 9 
Cleanliness 0 1 
Ventilation 0 1 
Misc 0 1 

Lounge 

Decorative Order 0 1 
Broken Fixtures 0 1 
Flooring 0 1 
Misc 0 1 

Bedroom 

Broken Fixtures 0 1 
Cleanliness 0 1 
Negative 0 2 
Flooring 0 1 
Decorative Order 1 0 

Hallway 

Decorative Order 1 1 
Broken Fixtures 1 2 
Sockets 0 1 
Misc 0 2 

Gardens and 
Exterior 

Broken Fixtures 3 2 
Cleanliness 0 3 
Misc 0 2 

Grand Total  7 55 

 

Further Analysis  
 
Individual property issues are dealt with, where necessary, when the Voids Manager 
receives the Tenant Inspection pro forma.  For the purposes of this report, findings 
are analysed by rooms within a property.  This will provide analysis of trends and 
themes that Tenant Inspectors have picked up on and will offer direction for any 
reviews of the Lettable Standards.  
 
Bedroom 
At one inspection an inspector noted that there patches of mould growing on the 
walls.  The Voids Manager investigated and stated that, ‘The property was decorated 
as part of the void process and the mould growth is as a result of the wet paint and 
there being no heating in the property, this can be resolved once the property is 
tenanted.  If works were undertaken now to try and remedy the situation the same 
could occur again. This is unavoidable and does not prevent anyone from moving into 
the property.’ 
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Another comment noted that there was evidence of a fire at the property.  This had 
been the case, but the property had been readied for decorating and would only be 
decorated by PHG should it be refused three times.    
 
Hallway 
A comment on the hallway of a different property also noted mould growing.  Again 
this was down to the property lying empty for a period of time without heating.  This 
may demonstrate an issue between the time of property services finishing the 
required voids work and properties being let.   
 
A panel on the front door to a property was noted as broken in one property.  The 
Voids Manager conformed that this had been filled in which was normal practice.    
 
Garden and Exterior 
At one property a broken drainpipe was noted along with a broken rear gate and 
garden requiring clearing.  The Voids Manager conformed that the drainpipe was not 
broken but an additional piece had been left in the gutter which was removed and a 
new drain cover was provided.  The broken gate and garden were issues that housing 
management deal with as the void works had been completed and the property was 
now in the hands of the housing management team- the comments were passed on to 
the relevant member of staff.   
 
At one property it was noted that nine fence panels were missing.  The property was 
adjoined to an owner occupier property and as such they were liable for half of the 
work.  This led to a delay in the fencing being put in.    

 

Discussion Points  
 

Since the second quarter of 2011-12 100 properties out 105 inspected (95.2%) have 
met the PHG Lettable Standard according to the tenant inspectors. 95 out of 105 
(90.5%) stated that they would be happy to move into the property.  The past two 
quarters have seen a significant reduction in the number of inspectors happy to move 
into the property, 70% this quarter and 71.4% last quarter.   
 
This quarter one comment led to action being undertaken.  These were: 

 Down pipe to rear broken, no drain cover on rear drain A work ticket was 
subsequently raised to remedy this.  

 
In both instances of mould – one of which led to the tenant inspector not being happy 
to move into the property and failed the lettable standard, the Void Manager stated, ‘If 
works were undertaken now to try and remedy the situation the same could occur 
again.’ This would be remedied once a tenant moves in and the heating is on, or 
property ventilated.   
 
The property with evidence of a fire in the bedroom also was missing nine fence 
panels in the back garden.  These factors led to the inspector stating that that they 
would not be happy to move into the property and it did not meet the lettable 
standard.    
 
The third report to state that the inspector would not be happy to move in did not 
provide any comment, simply that they felt the property required decoration.  The 
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inspector stated that it did meet the lettable standard however.   
 
Six inspections provided no comments at all as the inspectors were happy with the 
property.    

 

Recommendations 
 

1. The past two quarters have seen a dip in performance measures.  Though 
numbers of inspections are low and so have a greater impact on the percentages 

 

Feedback / Service Improvements 
 

1. 92 properties out 95 inspected (96.7%) have met the PHG Lettable Standard 
according to the tenant inspectors. 88 out of 95 (92.6%) stated that they would be 
happy to move into the property. 

2. The information supplied by the tenant inspectors continues to be collated for the 
next review of the PHG Lettable Standards to help decide on potential areas for 
improvement. 

 


