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Non-Executive Directors



 

We are looking for enthusiastic, creative and committed people who live in our 
communities to help us shape our future organisation.  
 
Who are we? 
Progress Housing Group provides housing for people on low incomes, known as ‘social 
housing’.  Our vision is ‘to have a positive impact on people and communities by providing 
high quality homes, supporting independence and creating opportunities’. In three years’ 
time, we will be 30. That’s 30 years since we committed to making a real difference in 
people’s lives. We have grown in number and impact since those days.  
 
The Group is run by a board of Non-Executive Directors (NEDs), who are responsible for 
overseeing the organisation’s activities and making sure that we meet all the requirements of 
the law and meet performance targets.  The Group is part of the social housing sector, which 
is regulated by the Regulator of Social Housing (RSH).  The RSH provides a list of 
requirements, known as standards, and the NEDs guide the organisation so that we meet 
these obligations.    
 
What does the programme involve? 
We have developed a number of trainee NED positions within the organisation on a fixed 
term contract from January 2022 – December 2024. You will join the second cohort of our 
award-winning two-year part-time board trainee programme where you will gain valuable 
training and development as a trainee board member. You will receive induction training, 
technical training, sector training as well as formal training from the Housing Diversity 
Network. 
 
What level of commitment is required? 
The successful candidates will need to agree to attend one board meeting per month for 
approximately four hours (usually 4.00pm to 8.00pm on a Monday).  They will also need to 
attend coaching, training, pre and post meeting briefings for approximately four hours per 
month and provide a review of their experience.  In return, they will receive a mentor from 
the non-executive board, an executive coach and training and development.  Payment of 
£1,500 p.a. will be made (payable on a monthly basis).  Induction training will also take place 
over the first six months of the programme, which will result in additional time requirements.   
 
We ask that you complete an application form to tell us about yourself and why you are 
interested in this opportunity. We will select a number of applicants for interview. 
 
Who can apply? 
We welcome applications from anyone who has either a lived experience of social housing 
and/or can bring diversity to our board in terms of cultural background, identification, ability, 
gender or age. 
 
No experience is required. All we ask for is commitment to the role and a passion for social 
value and responsibility. 
 
How do I apply? 
To apply, please provide the following: 

• Completed application form (including supporting statement and details of two 
referees as detailed within the form) and Equality and Diversity monitoring 
questionnaire; 

• An up to date CV, showing any paid, voluntary and other relevant experience. 
 



 

Submission 
Please send your application: 

• By email to governance@progressgroup.org.uk, or 
• By post to Trainee NED Recruitment, Governance Team, Sumner House, 21 King 

Street, Leyland, Lancashire, PR25 2LW 
 

Applications must be received by 10am on Friday 1 October 2021.   
 
It is your responsibility to ensure that we have received your application.  If you do not 
receive confirmation of receipt of your application within 24 hours of sending by e-mail 
please contact 03333 204555 to ensure it has arrived.  You should also ensure that you use 
a secure email address from which to send your application, as our system may filter out 
emails that it believes to be spam or which have been sent from an unsecure source.  
Documents sent in WordPad may be treated as spam. 
 
Please note that it is not mandatory for you to complete the Equality and Diversity 
questionnaire.  The information requested is for monitoring purposes in line with our 
commitment to equality and diversity, and will not affect the outcome of your application.  
 
Timetable for recruitment 
 
Closing date 10 am on Friday 1 October 2021 
Shortlisting w/b 4 October 2021 
Interview and selection day  Friday 22 October 2021 
Notification to applicants  By Friday 29 October 2021 

 
If you would like to discuss any aspect of the recruitment process or talk generally about the 
roles please contact: 
 
Gillian Hayhurst 
Head of Governance and Deputy Company Secretary 
Tel: 03333 204555  
Email: governance@progressgroup.org.uk  
 
Closing date: 10am, Monday 4 October 2021 
Interview and selection day: Friday 22 October 2021 
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PROGRESS HOUSING GROUP 

Role Description 

 
TITLE:     Trainee Non-Executive Director (NED) 
 
ACCOUNTABLE TO: The Chair of the Board 
 
ACCOUNTABLE FOR: Undertaking an apprenticeship role to develop the ability to 

govern effectively as a Non-Executive Director 
 
ROLE PURPOSE:  
 
To undertake a programme of training and development in order to operate as part of a leadership 
team, ensuring the highest standards of governance are evident across the Board, and the Group. 
 
ESSENTIAL ROLE CRITERIA: 
 
Trainee NEDs are responsible for ensuring that they: 

 can demonstrate a willingness to work effectively with the team in the delivery of the Group’s 
vision and values; 

 use the mentoring and personal development sessions as an opportunity to understand the 
business and provide constructive challenge to the officers within the Group to ensure that 
all legal and regulatory requirements are met 

 develop ideas to ensure high quality customer service and excellent value for money; 
 contribute to the long-term sustainability of the organisation remains central to the board’s 

focus including the management of risk and protection of social housing assets; 
 act in a manner that supports the positive culture of the Group; 
 promote the organisation to benefit the Group.   

 
DUTIES AND RESPONSIBILITIES: 
 
Under the leadership of the Chair and with the support of a non-executive board mentor and 
executive coach, the trainee NED will: 

 attend coaching, training and personal development sessions; 
 attend board meetings to shadow the Non-Executive Directors; 
 attend pre and post-board meetings; 
 provide a review of their experience; 

 
with a view to developing the skills required of a NED with regard to strategic business planning, 
performance, financial and risk management.   
    
 
TYPICAL PERFORMANCE MEASURES 
 
The following measures will be monitored: 
 
 Engagement with the NED mentor and executive coach 
 Motivation and performance both at board meetings and during coaching sessions 
 Development of relationships with NEDs and officers 
 Quality of contribution 



PROGRESS HOUSING GROUP- TRAINEE NON EXECUTIVE DIRECTOR  

PERSON SPECIFICATION 

 
An effective trainee Non-Executive Director (NEDs) will bring a personal qualities and behaviours 
from their own experiences to help develop leadership skills suitable for future membership on 
boards.   
 
Experience of the housing sector is neither an advantage nor a disadvantage.   
 
KEY SKILLS THAT WILL BE DEVELOPED DURING THE APPRENTICESHIP:  
 

• Secure Assurance – able to understand information that is provided and question whether 
this gives you the assurance that the business is operating correctly.   

• Ensure Accountability – consider how the regulator and general public will view decisions 
taken by the board  

• Govern Risk – understanding the risks to the business, people and property, how they are 
identified and monitored and the impact of these.   

• Contribute to scenario planning – using tools to explore business ideas to ensure 
planned and flexible decisions are taken in a timely manner  

• Demonstrate financial literacy – develop an understanding of business finance such as 
cash flow and profit and loss accounts to support decision making around development of 
new housing, investment in existing and disposal as required 

• Oversee business development – develop an understanding of the Group’s core business 
and capabilities and appreciate the impact of diversification and growth    

• Understand the business and customer context and impacts – develop an 
understanding of the impact of governance policy decisions on how the Group operates and 
the effect that this has on our customers.   

 
In addition Trainee NEDs will work with colleagues to understand how to: 
 
• Make judgments and balance risk   
• Manage complexity  
• Bring an independent mindset   
• Operate with humility and fierce resolve  
• Motivate others 
• Use networking and connections to benefit the Group 
• Respond to surprises and mistakes with genuine curiosity and dialogue 

 
 
KEY COMPETENCIES: 
 
The successful Trainee NED will be able to demonstrate a number of personal behaviours that are 
associated with succession as a NED: 
 

Competency 
Cluster 

Non-Executive Directors 
Competencies 

Behaviours of a Trainee 

Thinking and 
Reasoning  
 

 Thinking Strategically/ 
Innovatively  

 
 Critical Information 

Seeking/Analysis 

 Bringing new ideas and ways 
of looking at the world to the 
role 

 Embracing a business-minded 
spirit 

 Challenging traditional ways of 
thinking and working 

 Able to ask questions and to 
analyse information 

 
Focussing on 
Outcomes 

 Steering Strategic Action 
 

 Focusing on the Group’s vision 
and values 



 
 

 Exercising Judgment and 
Balancing Risk 

 
 Impact on Society  

 Bring an understanding of the 
need to consider the long term 
future of the business 

 Willingness to develop specific 
business skills regarding risk 
and performance planning 
management  

 Bring a passion for customer 
service 

 Making sure the customer 
experience is at the heart of 
board decisions 

 Having the ability to 
comfortably engage with other 
people within the organisation 

 
Achieving 
Through Others 

 Sensitivity to Others 
   
 Working with Others   
 
 Engaging and Influencing 

 Understand the needs, 
experience and background of 
others 

 Treat people with respect 
 Inspiring NEDs to find new 

ways of engaging with others to 
continually improve 

 
Personal 
Effectiveness 
 

 Confidence and Self Control   
 
 Building Capacity and 

Capability  

 Ensuring high standards and 
probity throughout the 
organisation 
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