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KEY UNLOCKING FUTURES LIMITED 
 

FINANCIAL STATEMENTS 
FOR 1 JANUARY 2014 – 31 MARCH 2014 
 
Report and Financial Statements for the three month period ending 31st March 
2014. 

 
 

The Key Trust (charity number 1142891) is the predecessor of Key Unlocking Futures 
Limited. On 1st January 2014 the trust transferred its activities to the new company (number 
8699413) when this company joined Progress Housing Group. There has been no change in 
trustees with all of the former trustees becoming the directors of the new company. The 
objects of the new company have been updated and reflect the same charitable purpose of 
the original trust thus securing the Charity Commissions approval to the transfer. Key has a 
twenty year history of service young people and the community of South Ribble with 
extension of some services into Chorley and Preston. It is anticipated that on joining the 
Group these activities can be strengthened and extended into new areas of operation both 
geographically and by offering new services.  

 
 

Memorandum and Articles of Association 
 
The Charity is governed by its Articles of Association. 
 
 
Key Mission and Values 
 
Mission 
 
Key works with young people to provide the best support we can for young people who are 
homeless or at risk of becoming so. 
 
Objective 
 
Key works with young people to: 
 

• Objective 1:  Prevent homelessness 
• Objective 2:  Find and keep a home 
• Objective 3:  Develop self-confidence and wellbeing 
• Objective 4:  Learn new skills 

 
Values 
 

• Value 1:  Putting young people first 
• Value 2:  Working in partnership 
• Value 3:  Delivering quality services 
• Value 4:  Good place to work 
• Value 5:  Looking to the future 
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KEY UNLOCKING FUTURES LIMITED 
 
FINANCIAL STATEMENTS 
FOR 1 JANUARY 2014 – 31 MARCH 2014 
 
Financial Review 
 
Against a backdrop of uncertain funding, Key has successfully attracted funding to further 
develop its services, with a r ecent expansion in to the delivery of Family Support. This 
service is funded by Lancashire County Council and is Key’s first venture into a contract that 
has a high proportion of payment by results. 
 
Key has spent some of its reserves this period in order to make alterations to its new 
premises at Balfour Court in Leyland. This expenditure had been planned for and reduces 
Key reserves by £21,445. 
 
Principal Funding Sources 
 
Principal funding sources for Key is mainly contract income from Lancashire County Council 
under a number of headings. In addition we have funding from South Ribble and Chorley 
Borough Council’s and a number of grant making foundations.  Looking to the future it will 
be necessary to maintain and further diversify this funding base. The likelihood of significant 
cuts in County Council funding remains extremely high. 
 
Investment Policy 
 
Aside from retaining a prudent amount of reserves each year most of Key’s funds are to be 
spent in the short term and therefore Key does not retain any funds for long term 
investment. 
 
A review is currently underway of investment options going forward but these are all likely 
to remain short term in nature due to the volatility of the funding climate. Key also has an 
increased need for funds to manage a less certain cash flow linked to the new Payment by 
Results contract. 
 
Reserves Policy 
 
The Management Committee have examined the charity’s requirements for reserves due to 
the main risks to the organisation. It has established a policy whereby reserves are held to 
cover redundancy, sickness and running costs. The reserves are needed to meet the 
working capital requirements of the charity which are significant especially with the 
introduction of the Payment by Results contract. The trustees feel that this level of reserves 
is necessary to protect the charity’s services in such uncertain times. The Management 
Committee will also consider on an on-going basis the extent to which existing activities and 
expenditure could be curtailed should such circumstances arise. 
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KEY UNLOCKING FUTURES LIMITED 
 
FINANCIAL STATEMENTS 
FOR 1 JANUARY 2014 – 31 MARCH 2014 
 
Future Plans 
 
Key plans to continue the activities as it currently stands in forthcoming years, subject to 
satisfactory funding arrangements. Key having become part of Progress Housing Group in 
January this year is currently revisiting its strategic direction and in particular is interested in 
considering opportunities that lead to increased collaboration. 
 
Risk Management 
 
The Management Committee has conducted a review of major risks to which the charity is 
exposed. A risk register has been established and is updated on a regular basis. Where 
appropriate, systems or procedures have been established to mitigate the risks the charity 
faces.  There are significant external risks to funding and the Management Committee are  
currently reviewing their strategic plan. Consideration of a d iversification of funding and 
activities is a part of this task. 
 
Internal control risks are minimised by the implementation of procedures for authorisation of 
all transactions and projects. These are being strengthened as a result of becoming part of 
Progress Housing Group. 
 
Procedures are in place to ensure compliance with health and safety of staff, volunteers’ 
clients and visitors to Key’s premises.  Key continues to implement the Quality Assessment 
Framework to ensure the quality of its floating support service and is committed to on-going 
evaluation of all its services including a wi de range of stakeholders’ reviews. A Social 
Accounting methodology has been used for some services and it is hoped, where resources 
allow, to use this across the organisation as a whole.  Social Accounts demonstrate how an 
organisation is performing in terms of its Mission, Vision and Values. These provide a wide 
ranging view of the quality of a service and have been externally audited by the Social 
Accounting Network. The services reviewed so far have had very strong results. 
 
Key is aware of the requirements of auto-enrolment for pensions and have been advised 
that its staging date is in October 2016.  

 
Statement of Disclosure to the Auditors 
        
At the time of approval of this report: 
a)  so far as the Board Members are aware, there is no relevant audit information of which 
the Group's auditor is unaware, and    
b)  the Board Members have taken all steps that they ought to have taken as Board 
Members in order to make themselves aware of any relevant audit information and to 
establish that the Group's auditor is aware of that information.    
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KEY UNLOCKING FUTURES LIMITED 
 
FINANCIAL STATEMENTS 
FOR 1 JANUARY 2014 – 31 MARCH 2014 
 
 
Report of the Independent Auditor 
 
Independent auditor's report to the members of Key Unlocking Futures Limited 
 
We have audited the financial statements of Key Unlocking Futures Limited for the period 
ended 31 March 2014 set out on pages 9 to 13.  The financial reporting framework that has 
been applied in their preparation is applicable law and UK Accounting Standards (UK 
Generally Accepted Accounting Practice). 
 
This report is made solely to the charitable company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006.  Our audit work has been undertaken 
so that we might state to the charitable company’s members those matters we are required 
to state to them in an auditor’s report and for no other purpose.  To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the 
charitable company and its members as a body, for our audit work, for this report, or for the 
opinions we have formed. 
 
Respective responsibilities of trustees and auditor 
 
As explained more fully in the Statement of Trustees’ Responsibilities set out on page 6, the 
trustees (who are also the directors of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view. 
 
Our responsibility is to audit, and express an opinion on, the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland).  
Those standards require us to comply with the Auditing Practices Board’s Ethical Standards 
for Auditors. 
 
Scope of the audit of the financial statements 
 
A description of the scope of an audit of financial statements is provided on the Financial 
Reporting Council’s website at www.frc.org.uk/auditscopeukprivate. 
 
Opinion on financial statements 
 
In our opinion the financial statements: 
• give a true and fair view of the state of the charitable company's affairs as at 31 

March 2014 and of its incoming resources and application of resources, including its 
income and expenditure, for the year then ended; 

• have been properly prepared in accordance with UK Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the Companies Act 2006. 
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KEY UNLOCKING FUTURES LIMITED
FINANCIAL STATEMENTS FOR 1 JANUARY - 31 MARCH 2014

Statement of Financial Activities
For the 3 month period 1 January 2014 - 31 March 2014

Unrestricted 
Funds 

Restricted 
Funds Total Funds

1 Jan - 31 Mar 1 Jan - 31 Mar 31-Mar-14
Notes £ £ £

Incoming resources
Incoming resources from generated funds

Voluntary income 2 2,500 2,500
Investment income 407 407

Incoming resources from charitable activities 3 67,352 12,942 80,294

Total incoming resources 70,260 12,942 83,201

Resources expended
Costs of generating funds
Charitable activities 4 70,904 15,430 86,333
Governance costs 4 11,413   - 11,413

Total resources expended 82,317 15,430 97,746

(12,057) (2,488) (14,545)

Gain on acquisition 143,369 9,198 152,567

Net movement of funds 131,312 6,710 138,022

Reconciliation of funds
Transfer from Key 143,369 9,198 152,567
Net income for the year (12,057) (2,488) (14,545)

Total funds carried forward 131,312 6,710 138,022

Net loss for the year before transfers from reserves
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KEY UNLOCKING FUTURES LIMITED
FINANCIAL STATEMENTS FOR 1 JANUARY - 31 MARCH 2014

Notes forming part of the financial statements for 1 January 14 - 31 March 14

1 Accounting Policies and Basis of Accounting

(a) Basis of accounting

(b) Fund accounting

(c) Incoming resources

(d) Resources expended

2 Donations
Unrestricted

2014
£

Donation from New Progress Housing Association Limited. 2,500

3 Incoming resources from charitable activities
Unrestricted Restricted Total

2014 2014 2014
£ £ £

Supporting People 23,279   - 23,279
South Ribble Borough Council 5,000   - 5,000
Children in Need   - 4,574 4,574
Targeted Youth Support   - 7,268 7,268
Advice Transition Fund   - 950 950
Chorley Borough Council 11,250   - 11,250
Pre-tenancy Training 3,719   - 3,719
Shared Housing Pilot 3,345   - 3,345
Family Support 20,760   - 20,760
Individual Young People's Grant   - 150 150

67,352 12,942 80,294

Key Unlocking Futures Limited is a company limited by guarantee registered in England number 8699413 and is a registered charity
number 1154772. Key Unlocking Futures Limited joined Progress Housing Group on 1st January 2014. Prior to joining Progress
Housing Group, Key prepared accounts on a cash accounting basis. 

The financial statements of Key Unlocking Futures Limited are prepared on an accruals basis in accordance with applicable financial
reporting standards in the UK and the Statement of Recommended Practice for Charities (SORP) issued in 2005 and updated in
2008.

All incoming resources are included in the statement of financial activities on an accruals basis relating to the period of the financial
statements.  

All expenditure is included in the statement of financial activities on an accruals basis relating to the period of the financial
statements.  

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity.

Designated funds are unrestricted funds earmarked by the Board of Management for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor.
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KEY UNLOCKING FUTURES LIMITED
FINANCIAL STATEMENTS FOR 1 JANUARY - 31 MARCH 2014

4 Total Resources Expended Unrestricted Restricted Governance Total
2014 2014 2014 2014

£ £ £ £

Activities undertaken directly
Staff costs 30,374 8,827   - 39,201
Travel 1,815 276 17 2,107
Other 61 452   - 513

Support Costs
General office costs 5,334 1,049   - 6,383
Staff costs 13,618 1,831 1,217 16,666
Consultancy   -   - 10,000 10,000
Premises 19,532 2,968 178 22,678
Bank charges 171 26 2 199

70,904 15,430 11,413 97,746

5 Wages and Salaries 2014
£

Wages and salaries 51,600
Social security costs 4,267
Total

55,867

No employees received emoluments of more than £60,000.

The average number of persons employed during the year 
was: 2014

Office staff 9

9

6 Trustee Remuneration & Related Party Transactions

7 Taxation

8 Debtors

2014
£

Amounts falling due within one year :

Prepayments and accrued income 12,116
Other debtors 9,319

21,435

As a charity, Key Unlocking Futures Limited is exempt from tax on income and gains falling within sections 466 to 493 of the
Corporation Tax Act 2010 or s256 of the Taxation of Charitable Gains Act 1992 to the extent that these are applied to its charitable
objectives.

No members of the Board of Management received remuneration or reimbursement of travel costs during the period. During the
period, New Progress Housing Association Limited, an entity under common control of Progress Housing Group, made a donation of
£2,500 to Key Unlocking Futures Limited.

Consultancy work to the value of £9,675 has been included in the governance cost in the accounts and relates to the consultancy
work carried out in relation to project management of Key Charity joining Progress Housing Group. This was not included in the
accounts of Key prior to 1st January 2014 as the accounts were prepared on a receipts and payments basis.
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KEY UNLOCKING FUTURES LIMITED
FINANCIAL STATEMENTS FOR 1 JANUARY - 31 MARCH 2014

9 Current Asset Investments

31-Mar-14 01-Jan-14
£ £

Bank deposits accessible on demand 147,175 93,791

10 Creditors : Amounts falling due within one year

2014
£'000

Amounts owed to group companies 17,598
Accruals and deferred income 12,614
Other creditors 5,667

35,879

11 Movement in Funds As at
As at 31st March

1 January 2014 Transfer 2014
£ £ £

Restricted Reserves 9,198   - 9,198

Unrestricted Reserves - Designated 109,857 (21,445) 88,412

Unrestricted Reserves - General Funds 33,512 6,900 40,412

Total Funds 152,567 (14,545) 138,022

12 Cashflow
Under FRS1 revised, the Trustees have decided not to publish a cash flow.

13 Ultimate Parent Company

Sumner House  
21 King Street
Leyland
PR25 2LW

The Association's ultimate parent company is Progress Housing Group Limited. Progress Housing Group Limited consolidated
financial statements can be obtained from the Group's website or from the Company Secretary at the registered office:
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Key Unlocking Futures Limited  
is a subsidiary of Progress Housing Group Limited. Key 
Unlocking Futures Limited is registered as a Company Limited 
by Guarantee No. 8699413 and a Registered Charity No. 
1154772. VAT registration number 712663546. Registered  
office for the Group and all subsidiaries: Sumner House, 21  
King Street, Leyland, Lancashire, PR25 2LW.

w:  www.keyyouthcharity.org.uk
e:   help@keyyouthcharity.org.uk
t:    01772 678979
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