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Report and Financial Statements
for the year ended 31 March 2016

Memorandum and 
Articles of Association

The Charity is governed by its Articles of Association.

Objects

The charity’s objects (Objects) are specifically 
restricted to the following:

 the prevention or relief of poverty for those 
who are vulnerable or homeless and are in 
conditions of need, hardship and distress

 the relief of those in need who are vulnerable 
or homeless and in conditions of need, 
hardship or distress

 the advancement of education of the 
public generally on issues affecting the said 
beneficiaries

 the advancement of citizenship or community 
development.

Key has worked hard during 2015/16 in order to 
deliver against the action plan set out in its Business 
Plan. Despite the difficult environment in the sector, 
Key has been successful in delivering against many of 
these actions and have delivered strongly against key 
performance indicators achieving against all but 1 of 
the customer indicators from its Balanced Score Card 
Approach. Key is currently reviewing its objectives and 
will refresh its Business Plan in line with these later in 
the year.

Key Mission and Values

Mission

Helping people build better lives

Strategic Aims

Our strategic aims are to:

 Aim 1: Supporting people to reach their 
potential

 Aim 2: Support people to develop 
 self-confidence and wellbeing

 Aim 3: Preventing homelessness
 Aim 4: Strengthening families
 Aim 5: Developing a sustainable organisation

Values

 Value 1: Putting people first
 Value 2: Working in partnership
 Value 3: Delivering quality services
 Value 4: Being a great place to work
 Value 5: Looking to the future
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Key is linked to the Group by way of a Grouping Deed. 
Key’s Board retains responsibility for setting Key’s 
strategic direction and setting and managing its budget. 
This being said, should Key’s Board fail to manage the 
charity effectively, the Grouping Deed sets out how 
the Group can step in to rectify. In order to manage 
Key effectively within a Group structure Key has made 
a number of changes; Key now works within PHG’s 
wider financial regulations as well as having adopted 
a number of the Group’s Policies. Key has adopted a 
Code of Governance: Good Governance – A Code for 
the Voluntary and Community Sector and is working 
towards compliance with this. Key is included in the 
internal audit process and this is reported to Audit 
Committee like any other part of the Group.

New Trustees

New Trustees are recruited to Key using an open 
recruitment process. A vacancy is advertised and 
prospective candidates are asked to make an 
application for the role. Role descriptions are made 
available and suitable applicants are shortlisted and 
interviewed. The successful candidate will also need 
to provide two references. Once appointed, Trustees 

undertake a structured induction process which 
includes the history of Key and its charitable purposes, 
an overview of PHG and the Group structure, vision 
and values, Companies Act 2006, Charities Act 2011 
and Trustees Act 2000, Charity Commission guide 
– The essential trustee, safeguarding, Memorandum 
and Articles of Association, Standing Orders, Code of 
Governance, Code of Conduct, Trustee declaration 
and more.

Significant activities

 Family Support - to provide an early 
intervention service for families using a 
Solution Focused, ‘Total Family Approach’ 
so that they can cope better with the varied 
demands of family life-reducing their need as 
measured by the Continuum of Need

 South Ribble and Chorley Borough Council 
- funding supports Family Mediation and 
Drop In services that work to prevent youth 
homelessness

Organisational structure

Fylde	
Floating	
Support	
Worker
Judith 

Rogerson

Drop	in	
Support	
Worker

John
Crossley

Mediation
Volunteers

Family	
Support	
Worker

Irene Evans

Family	
Support	
Worker

Ruth Brindle

Family	
Support	
Worker

Shar Barker

Senior	Support	
Worker

Claire Moxham

Employment	
Coach

Steve Holloway

Mediation	
Coordinator
Rosie Costello

Administrator
Sara Holland

Senior	Family	
Support	Worker

Gill Clarke

Counselling
Volunteers

Young	Victims	
Service	Worker
Corinne Bushwell

Pre	Tenancy	
Trainer

John Crossley

Key	Board
(9 Members)

Operations	
Director

Ursula Patten

Operations	
Manager

Dave Nuttall
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 Children in Need - Support two areas of Key’s 
work. Contribution towards Key’s Family 
Mediation Service which works to reduce 
conflict within the family home which can lead 
to homelessness. Children In Need also funds 
Key’s Employment Coaching Project which 
supports vulnerable young people to build 
their confidence and to enter work, training or 
education

 Key now delivers tenancy related support 
to those placed in interim/ temporary 
accommodation by Fylde Borough Council.

Financial review

The theme of uncertainty has continued in Key’s 
funding. Key’s Family Support contract has 60% of 
its value paid on a payment by results basis. This has 
increased the degree of uncertainty and has increased 
trustees focus on ensuring that sufficient cash flow is 
available. There is a significant delay after case closure 
before Key knows if it will receive payment as currently 
payments are only made on a quarterly basis. This 
contract was re-tendered during the year and Key 
has been successful in retaining this for a further year 
as part of a consortia under the banner of Greater 
Together. This will be of an increased size as Key has 
taken on new geographic areas of Fylde, Wyre and 
West Lancashire following the Via Partnership (one of 
the other delivery partners) going into administration.

Key has successfully taken on the tenancy support 
for those placed in interim accommodation by Fylde 
Borough Council and has received funding from The 
Police and Crime Commissioner to be part of a pilot 
to deliver services for Young Victims in Lancashire. 
Development work has been underway since January 
and the service will launch later in the year.

The designated funds of £140,624 is deemed 
sufficient to cover redundancy, sickness and running 
costs for a level of three to six months in accordance 
with the reserve policy.

Key objective Performance indicator Target Actual

Aim 3: 
Prevent Homelessness

% of Key clients who achieve a positive outcome 70% 71%

% of cases where increased communication and 
reduced conflict is reported when the case is followed 
up 1 month after mediation

75% 100%

Aim 2: 
Support people to develop 
self-confidence and wellbeing

% of people reporting an increase in self esteem 75% 83%

% of people who feel happier than when they first 
came to see Key

85% 90%
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Principal funding sources

Principal funding sources for Key is mainly contract 
income from Lancashire County Council. In addition we 
have funding from South Ribble and Chorley Borough 
Councils and a number of grant making foundations. 
We have diversified our income this year with funding 
from Fylde Borough Council and the Police and Crime 
Commissioner and have secured 5 years of funding 
from the Big Lottery which will start in summer 2016.   
Looking to the future it will be necessary to maintain 
and further diversify this funding base. 

Investment policy

Aside from retaining a prudent amount of reserves 
each year most of Key’s funds are to be spent in the 
short-term and therefore Key does not retain any 
funds for long-term investment. It is necessary for 
Key’s investments to remain accessible due to the 
volatility of the funding climate and to ensure that there 
are sufficient funds to manage its cash flow linked to 
the payment by results contract.

Reserves policy

The Management Committee have examined the 
charity’s requirements for reserves due to the main 
risks to the organisation. It has established a policy 
whereby reserves are held to cover redundancy, 
sickness and running costs at a level between 3-6 
months. The reserves are needed to meet the working 
capital requirements of the charity which are significant 
especially with the continuation of the payment by 
results contract. The Trustees feel that this level of 
reserves is necessary to protect the charity’s services 
in such uncertain times. The Management Committee 
will also consider on an on-going basis the extent to 
which existing activities and expenditure could be 
curtailed should such circumstances arise.

Future plans

Key has refreshed its Mission and Strategic Aims this 
year and has updated its Business Plan. The strategy 
builds on 20 years of providing person-centred 
support for young people and families and expands 
Key’s offer by building on Key’s strengths and 
specialisms. There is a consensus that Key should 
pursue wider opportunities both geographically but 
also focussing on supporting a more diverse range of 
clients. The focus will remain on providing high quality, 
flexible services, focussed on an individual’s needs. 

Aim 1 : Supporting People to 
reach their potential

% of young people given employment coaching who 
have gone into employment training or education

65% 69%

% of young people who have sustained education, 
employment or training for 3 months

50% 87%

Aim 4: Strengthening families % of families we work with who make positive changes 95% 100%
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Risk management

The Management Committee has conducted a 
review of major risks to which the charity is exposed. 
A risk register has been established and is updated 
on a regular basis. Where appropriate, systems or 
procedures have been established to mitigate the 
risks the charity faces. There are significant external 
risks to funding. The Business Plan highlights the 
need to diversify funding streams and there has been 
some success with what will be an ongoing task. 

On 23 June 2016, the UK voted in a national 
referendum in favour of leaving the European Union. 
This has caused volatility in markets, triggered political 
uncertainty and is likely to impact on the economic 
environment. At this stage, it is impossible to assess 
the impact of this decision on the organisation and 
subsequently on the financial statements. Key will 
assess the potential impacts, risks and opportunities 
arising over the coming months.

Internal control risks are minimised by the 
implementation of procedures for authorisation 
of all transactions and projects. These have been 
strengthened as a result of becoming part of Progress 
Housing Group.

Procedures are in place to ensure compliance with 
health and safety of staff, volunteers’ clients and 
visitors to Key’s premises. Key has been successful 
in achieving ISO 9001 compliance alongside other 
members of the Group. Key is committed to on-
going evaluation of all its services including a wide 
range of stakeholders’ reviews. A Social Accounting 
methodology has been used for some services 
and it is hoped, where resources allow, to use this 
across the organisation as a whole. Social Accounts 
demonstrate how an organisation is performing in 
terms of its mission, vision and values. These provide 
a wide ranging view of the quality of a service and 
have been externally audited by the Social Accounting 
Network. The services reviewed so far have had very 
strong results.

Key is aware of the requirements of auto-enrolment for 
pensions and have been advised that its staging date 
is in October 2016. 

Governance

Having undertaken an annual review of the charities 
compliance with the provisions of ‘Good Governance 
– a code for the voluntary and community sector’ the 
Board has concluded that it meets the provisions set 
out within the code. The Board has agreed further 
actions to improve on the following elements of the 
code to further demonstrate their commitment to 
delivering the highest standards of governance. 
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Public benefit

The Trustees further the objects of the charity by 
providing services to young people who are in need, 
hardship or distress due to homelessness or the threat 
of homelessness and provide a range of services that 
relieve these conditions and promote their health and 
wellbeing. In addition the objectives of the charity 
are progressed by delivery of services to vulnerable 
families that find themselves in conditions of need or 
distress due to their family circumstances. 

Services are open to all those young people and 
families who present themselves to the charity and 
who would otherwise suffer these necessitous 
circumstances. The charity provides these services 
free at the point of access so ensuring no young 
person or family is prohibited from access the services 
they require. In discharging their duties the Trustees 
ensure that through their business planning and policy 
decisions that the objects of the charity are furthered 
by providing services to its charitable beneficiaries in 
the furtherance of its public benefit purposes. Trustees 
have due regard to guidance produced by the Charity 
Commission. 

Strategic review disclosure exemption

The Trustees have taken advantage of the exemption 
in Companies Act 2006 (section 414b) from 
including a strategic review statement in the financial 
statements, on the grounds that the company is small.

Code provision Agreed further action 

Ensure the Board has access to stakeholder 
feedback on which to base decisions

The Board will commission an external agency 
to undertake a review of customer feedback 
mechanisms and act on any recommendations that 
will improve service delivery

Seek to diversify funding so no funder can exercise 
undue influence

A strategic funding plan is to be developed to 
support the implementation of the approved 
business plan 

Identify those with legitimate interest in the charity’s 
work and ensure there is effective and regular 
communication with them 

A communication map is to be developed to 
ensure that all stakeholders are communicated with 
effectively 
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Statement of Disclosure to the Auditors
       
At the time of approval of this report:

a)  so far as the Board Members are aware, there 
is no relevant audit information of which the 
charity’s Auditor is unaware, and   

b)  the Board Members have taken all steps that 
they ought to have taken as Board Members 
in order to make themselves aware of any 
relevant audit information and to establish 
that the charity’s Auditor is aware of that 
information.   

Annual General Meeting

The Annual General Meeting of the Group and its 
subsidiaries will be held at Farington Lodge, Leyland, 
Lancashire on the 5 September 2016.

E	Hughes
Secretary
1 August 2016
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Statement of Trustees' responsibilities
in respect of the Trustees' annual report
and the financial statements  
The Trustees are responsible for preparing the 
Trustees’ Annual Report and the financial statements 
in accordance with applicable law and regulations.  

Company law requires the Trustees to prepare 
financial statements for each financial year. Under that 
law they have are required to prepare the financial 
statements in accordance with UK Accounting 
Standards and applicable law (UK Generally Accepted 
Accounting Practice), including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic 
of Ireland.  

Under company law the Trustees must not approve 
the financial statements unless they are satisfied that 
they give a true and fair view of the state of affairs of 
the charitable company and of the excess of income 
over expenditure for that period. In preparing these 
financial statements, the trustees are required to:  

 select suitable accounting policies and then 
apply them consistently 

 make judgements and estimates that are 
reasonable and prudent

 state whether applicable UK Accounting 
Standards have been followed, subject to any 
material departures disclosed and explained in 
the financial statements, and  

 prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the charitable company will 
continue its activities.  

The Trustees are responsible for keeping adequate 
accounting records that are sufficient to show and 
explain the charitable company’s transactions and 
disclose with reasonable accuracy at any time the 
financial position of the charitable company and 
enable them to ensure that the financial statements 
comply with the Companies Act 2006. They have 
general responsibility for taking such steps as are 
reasonably open to them to safeguard the assets of 
the charitable company and to prevent and detect 
fraud and other irregularities.  

The Trustees are responsible for the maintenance and 
integrity of the corporate and financial information 
included on the charitable company’s website.  
Legislation in the UK governing the preparation and 
dissemination of financial statements may differ from 
legislation in other jurisdictions.  

G	Crawford		 J	Hale
Trustee   Trustee
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Independent auditor's report to the 
members of Key Unlocking Futures Limited  

We have audited the financial statements of Key 
Unlocking Futures Limited for the year ended 31 
March 2016 set out on pages 12 to 15. The financial 
reporting framework that has been applied in their 
preparation is applicable law and UK Accounting 
Standards (UK Generally Accepted Accounting 
Practice), including FRS 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland.  
This report is made solely to the charitable company’s 
members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work 
has been undertaken so that we might state to the 
charitable company’s members those matters we are 
required to state to them in an auditor’s report and 
for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility 
to anyone other than the charitable company and its 
members as a body, for our audit work, for this report, 
or for the opinions we have formed.  

Respective responsibilities 
of Trustees and auditor 
 
As explained more fully in the Statement of Trustees’ 
Responsibilities set out on page 9, the Trustees (who 
are also the directors of the charitable company for 
the purposes of company law) are responsible for the 
preparation of the financial statements and for being 
satisfied that they give a true and fair view.  
Our responsibility is to audit, and express an opinion 
on, the financial statements in accordance with 
applicable law and International Standards on Auditing 
(UK and Ireland). Those standards require us to 
comply with the Auditing Practices Board’s Ethical 
Standards for Auditors.

Scope of the audit of the 
financial statements
 
A description of the scope of an audit of 
financial statements is provided on the 
Financial Reporting Council’s website at 
www.frc.org.uk/auditscopeukprivate. 

Opinion on financial statements  

In our opinion the financial statements:  
 give a true and fair view of the state of the 

charitable company’s affairs as at 31 March 
2016 and of its incoming resources and 
application of resources, including its income 
and expenditure, for the year then ended 

 have been properly prepared in accordance 
with UK Generally Accepted Accounting 
Practice, and  

 have been prepared in accordance with the 
Companies Act 2006.  

Opinion on other matters prescribed
by the Companies Act 2006  

In our opinion the information in the Trustees’ Annual 
Report, which constitutes the Directors’ Report, for 
the financial year for which the financial statements are 
prepared is consistent with the financial statements.

Matters on which we are required to 
report by exception  

We have nothing to report in respect of the following 
matters where the Companies Act 2006 requires us to 
report to you if, in our opinion:  
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 the charitable company has not kept 
adequate accounting records or returns 
adequate for our audit have not been received 
from branches not visited by us, or  

 the financial statements are not in agreement 
with the accounting records and returns; or  

 certain disclosures of Trustees’ remuneration 
specified by law are not made, or

 we have not received all the information and 
explanations we require for our audit, or  

 the Trustees were not entitled to take 
advantage of the small companies exemption 
from the requirement to prepare a strategic 
report.  

Amanda	Latham	(Senior	Statutory	Auditor)		
for	and	on	behalf	of	KPMG	LLP,	Statutory	Auditor		

Chartered Accountants  
1 St Peter’s Square
Manchester
M2 3AE
10 August 2016
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Statement of Financial Activities
for the year ended 31 March 2016

Unrestricted	
Funds	

Restricted	
Funds

Total	Funds Total	Funds

Notes 2016 2015 2016 2015

£ £ £ £

Income	from:

Donations and legacies 2 708 - 708 7,608 

Investments 1,029   - 1,029 1,832 

Charitable activities 3 249,217 49,670 298,887 303,937 

Total 250,954	 49,670	 300,624	 313,377	

Expenditure	on:

Raising funds   -   -   - 1,500 

Charitable activities 4 216,302 49,670 265,972 330,448 

Governance costs 4 3,838   - 3,838 8,641 

Total 220,140	 49,670	 269,810	 340,589	

Net	income/(expenditure)	for	the	year 30,814	   - 30,814	 (27,212)

Net	movement	in	funds 30,814	   - 30,814	 (27,212)

Reconciliation	of	funds

Funds brought forward 11 106,883 3,927 110,810 138,022 

Movement of funds in the year 11 30,814   - 30,814 (27,212)

Transfers between funds 11 2,927 (2,927)   -   - 

Total funds carried forward 11 140,624	 1,000	 141,624	 110,810	
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Balance Sheet
As at 31 March 2016

Total	funds Total	funds

Notes 2016 2015

£ £

Current	Assets:

Debtors 8 1,400 9,168 

Investments 9 163,236 120,286 

Cash and cash equivalents 9,905 85 

Total current assets 174,541 129,539 

Liabilities:

Creditors: amounts falling due within one year 10 (32,917) (18,729)

Net current assets 141,624 110,810 

The	funds	of	the	charity:

Restricted income funds 1,000 3,927 

Designated funds 140,624 106,883 

Total	charity	funds 11 141,624 110,810 

The notes on pages 14 to 15 form an integral part of the financial statements. 

The financial statements on pages 12 to 15 were approved by the
Board of Management on 27 July 2016 and were signed on its behalf by: 

G	Crawford		 J	Hale	
Trustee  Trustee

E	Hughes	
Secretary
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Notes to the financial statements
for the year ended 31 March 2016

1.		 Accounting	policies	and	basis	of	accounting     
 Key Unlocking Futures Limited is a company limited by guarantee registered in England number 8699413 and is a registered charity number 1154772. 

(a)		Fund	accounting	          
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity. Designated funds are unrestricted funds earmarked 

by the Board of Management for particular purposes. Restricted funds are subjected to restrictions on their expenditure imposed by the donor.   

(b)		Basis	of	accounting	         
 The financial statements of Key Unlocking Futures Limited are prepared on an accruals basis in accordance with applicable financial reporting standards in the UK, 
 FRS 102 and the Charities Statement of Recommended Practice (SORP) issued in 2015.    

(c)		Incoming	resources	          
 All incoming resources are included in the statement of financial activities on an accruals basis relating to the period of the financial statements. Where income is subject to certain 

performance conditions, income is recognised when the conditions are met.    

(d)		Resources	expended	          
 All expenditure is included in the statement of financial activities on an accruals basis relating to the period of the financial statements.

2.			Donations Unresticted Unresticted

2016 2015

£ £

Private donations 708 7,608 

3.			Incoming	resources	from	charitable	activities Unrestricted Restricted Total Total

2016 2016 2016 2015

£ £ £ £

Local Authority Commissioners 244,159 6,468 250,627 255,799 

Children in Need   - 39,858 39,858 31,538 

Lloyds TSB Foundation   -   -   - 10,000 

Big Lottery Advice Services Transition Fund   - 3,344 3,344 3,806 

Other 5,058   - 5,058 2,794 

249,217 49,670 298,887 303,937 

Unrestricted Restricted Governance Total Total

4.			Total	resources	expended 2016 2016 2016 2016 2015

£ £ £ £ £

Activities	undertaken	directly

Staff costs 136,165 40,355   - 176,520 235,143 

Travel 7,335 877   - 8,212 13,810 

Other 1,027 394   - 1,421 1,514 

Support	costs

General office costs 10,492   -   - 10,492 13,007 

Staff costs 57,374 8,044 3,838 69,256 67,875 

Consultancy   -   -   -   - 3,720 

Premises 3,366   -   - 3,366 3,291 

Bank charges 543   -   - 543 729 

216,302 49,670 3,838 269,810 339,089 

5.			Wages	and	salaries 2016 2015

£ £

Wages and salaries 220,513 280,260 

Social security costs 17,280 22,759 

Total 237,793 303,019 

No employees received emoluments of more than £60,000.

The average number of persons employed during the year was:

2016 2016

Office staff 9 13

9 13
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6.			Trustee	remuneration	&	related	party	transactions

No members of the Board of Management received remuneration or reimbursement of travel costs during the period.

7.			Taxation

As a charity, Key Unlocking Futures Limited is exempt from tax on income and gains falling within sections 466 to 493 of the Corporation Tax Act 
2010 or s256 of the Taxation of Charitable Gains Act 1992 to the extent that these are applied to its charitable objectives.

8.			Debtors

Amounts	falling	due	within	one	year: 2016 2015

£ £

Other debtors 1,400 9,168 

1,400 9,168 

Current	Asset	Investments

2016 2015

£ £

Bank deposits accessible on demand 163,236 120,286 

10.	Creditors:	amounts	falling	due	within	one	year

2016 2015

£ £

Amounts owed to Group companies 1,088 895 

Accruals and deferred income 25,302 13,002 

Other creditors 6,527 4,832 

32,917 18,729 

 Standard payment terms are 30 days from date of invoice. Included in the accruals and deferred income is £17,251 in relation to income for the 2016/2017 
 financial year (2015: £10,039).
         

11.	Movement	in	funds 1	April	
2015

Transfers	
between

funds

Increase	
in	funds	in	

the	year

31	March	
2016

£ £ £ £

Restricted	reserves 3,927 (2,927)   - 1,000 

Unrestricted	reserves	-	designated 106,883 33,741 - 140,624 

Unrestricted	reserves	-	general	funds   - (30,814) 30,814   - 

Total	funds 110,810	 		-	 30,814	 141,624	
 
 There have been no transfers from these reserves for any purpose other than those for which the reserve was created. 
     
12.		Cash	flow     
 Under FRS 102 7.1A (c) the Trustees have decided not to publish a cash flow as a cash flow is produced for the Group consolidated accounts.    

 
         
13.		Ultimate	Parent	company	     

 Key Unlocking Futures Ltd ultimate Parent company is Progress Housing Group Limited. Progress Housing Group Limited consolidated 
 financial statements can be obtained from the Group’s website or from the Company Secretary at the registered office:
    
 Sumner House       
 21 King Street     
 Leyland     
 PR25 2LW

9.			



w: www.keyyouthcharity.org.uk
e: help@keyyouthcharity.org.uk

01772 678979

2 Balfour Court, Leyland, 
Lancashire PR25 2TF

Key Unlocking Futures Limited
is a subsidiary of Progress Housing Group Limited.

Key Unlocking Futures is registered as a Company Limited by
Guarantee No. 8699413 and a Registered Charity No. 1154772

VAT registration number 712 6635 46.

Registered office for the Group and all subsidiaries:
Sumner House, 21 King Street, Leyland, Lancashire, PR25 2LW


