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EQUALITY, DIVERSITY and INCLUSION 
 
INTRODUCTION 
 
This strategy supports the delivery of the Group’s vision and values that are: 
 
Vision 

Have a positive impact on people and communities by  
providing high quality homes,  

supporting independence and creating opportunities 
 
Values 

People Focused 
Forward thinking 
Genuine 
Expert 
Collaborative 

 
The Group is committed to promoting equality and diversity and a culture that 
actively values difference and recognises that people from diverse 
backgrounds and experiences can bring valuable insights to the Group and 
enhance the way we work. 
 
The Group aims to be an inclusive organisation, where diversity is valued, 
respected and built upon, with an ability to recruit and retain a diverse 
workforce and board of management that reflects the communities we serve. 
Within this framework the Group specifically refers to measures it has in place 
to provide equality of opportunity and the facilities that it can provide to its 
diverse workforce and customer base. 
 
The Group is also committed to compliance with relevant equality legislation, 
the Equality Act 2010, Codes of Practice and relevant best practice guidance. 
This policy pursues and builds on the statutory position to ensure effective 
policies and practice of promoting equality. 
 
The Group aims to pro-actively tackle discrimination or disadvantage and 
promote diversity. We aim to ensure that no individual or group is directly or 
indirectly discriminated against for any reason with regard to employment or 
access to our services. 
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STRATEGIC POLICY STATEMENT 

 
In delivering our vision, the Group acknowledges, understands and 
appropriately responds to the needs and aspirations of a diverse customer 
and community base.  Being driven by the principles of social justice, the 
Group acknowledges that discrimination affects people in complex ways and 
is committed to challenging all forms of inequality. We will demonstrate our 
commitment to equality, diversity and inclusion and we will promote fairness in 
all aspects of our work.  We will create a culture free from discrimination and 
demonstrate an equitable approach to the rights and responsibilities of all 
individuals.  We understand that discrimination can take many forms and we 
will actively listen for ways in which we can improve. The Group will therefore 
ensure that: 
 

1. Individuals are treated fairly with dignity and respect regardless of their 
age; disability; gender reassignment; marriage and civil partnership; 
pregnancy and maternity; race (includes colour, nationality and ethnic 
origins); religion and or belief; sex; sexual orientation;, social or 
economic background, or any other inappropriate distinction. 

 
2. We seek to afford all individuals, customers and employees the 

opportunity to fulfil their potential through services which meets their 
needs and supports their aspirations. 

 
3. We promote an inclusive and supportive environment, which promotes 

equality, and values diversity for all people we are in contact with. 
 

4. We respect the dignity and worth of each individual and promote 
mutual respect between groups based on understanding and valuing 
diversity underpinned by a respect for equality and human rights. 

 
To turn these aspirations into a reality, this policy will encompass all 
our staff, tenants and customers, our suppliers and contractors.  To 
deliver our commitment under this policy, the Group will: 

 
i. Seek to ensure that the workforce reflects the diverse 

communities we serve, that every member of staff is treated 
fairly during their employment and that diversity and fairness is 
paramount in our recruitment process. 

 
ii. Take action to eradicate discrimination and inequality when 

delivering services and when employing others to deliver 
services on our behalf. 

 
iii. Fulfil our obligations by adopting legal, national and local 

guidelines that seek to ensure equality of opportunity; eradicate 
discrimination and promote good relationships between all the 
communities we serve. 
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iv. Work with others to stamp out harassment and intimidation and 
engage with people and communities who are vulnerable, rarely 
heard from or at risk of being overlooked. 

 
v. Use our influence and purchasing power to help make equality 

a reality in all that we do. 
 

vi. Include and consult with people from a range of diverse 
communities and engage them in shaping the services we 
deliver. 

 
vii. Consider the needs of all communities and the methods we use 

for communicating with our customers and the wider 
community. 

 
viii. Ensure that all staff and sub-contractors receive appropriate 

training and support to implement this policy. 
 

ix. Periodically review our working practices and seek good 
practice examples. 
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LEGAL AND REGULATORY CONTEXT 
 
 
The Equality Act 2010 has introduced new equality strands and replaced 
previous anti-discrimination laws with a single Act that simplifies the law, 
removing inconsistencies and making it easier for people to understand. 
 
The Equality Act 2010 is a cross-cutting legislative framework to protect the 
rights of individuals and to advance equality of opportunity for all; to update, 
simplify and strengthen the previous legislation; and to deliver a simple, 
modern and accessible framework of discrimination law which protects 
individuals from unfair treatment and promotes a fair and more equal society. 
 
Protected characteristics 
The Equality Act seeks to outlaw unlawful discrimination against a person, or 
group of people, because of: 

• race 
• sex 
• sexual orientation (whether being lesbian, gay, bisexual or 
heterosexual) 

• disability (or because of something connected with their disability) 
• religion or belief 
• being a transsexual person (this is where someone has changed, is 
changing or has proposed changing their sex – called ‘gender 
reassignment’ in law) 

• having just had a baby or being pregnant 
• being married or in a civil partnership  
• age 

 
These areas of diversity are known as the ‘protected characteristics’. In 
addition to these, the Group aims to not discriminate and promote equality 
and diversity in all its activities.  Examples include family friendly policy, hostel 
accommodation for homeless people and women escaping domestic violence, 
supported housing products and services, telecare services and our Progress 
Futures programme. 
 
At present, the Group is subject to the general public sector ‘equality duty’ 
because we carry out certain public functions. This means that we must, as a 
minimum, have due regard to the following when we are carrying out these 
functions: 
 

• the need to eliminate unlawful discrimination and harassment 
• the need to advance equality of opportunity 
• the need to promote good relations and positive attitudes.  
 

 
The Act helpfully explains that having due regard for promoting equality 
involves: 
 



 Page 6  

• removing or minimising disadvantages suffered by people due to their 
protected characteristics 

• taking steps to meet the needs of people from protected groups 
where these are different from the needs of other people 

• encouraging people from protected groups to participate in public life 
or in other activities where their participation is disproportionately low. 

 
As a provider of social housing, the Group works in a regulated sector. Our 
regulator specifies the requirements on registered providers through its 
standards framework. Under these standards, all registered providers must: 
 

• treat their residents with fairness and respect 
• demonstrate that they understand the different needs of their 
residents, including in relation to the nine protected characteristics in 
the Equality Act 2010 and residents with additional support needs. 

 
OUR COMMITMENT 
 
The Chartered Institute of Housing (CIH) want the housing sector to improve 
the diversity of its leadership by 2020. They’ve set 10 challenges and we have 
incorporated them into our strategy. 
 

1. Know the makeup of our communities and periodically consider 
how we can improve the diversity of your board, leadership and 
employee teams.  

2. Compile diversity-related data on the composition of our (1) Board 
(2) Executive Team and (3) total workforce and publish it in an 
accessible format in your annual report.  

3. Challenge all employees (and external agencies) responsible for 
recruitment to ensure that all shortlists include appropriate 
candidates from under-represented groups.  

4. Ensure employees involved in recruitment have completed 
mandatory training to ensure fair recruitment processes.  

5. Set an aspirational target for board/committee recruitment from 
under-represented groups to ensure that our governance structure 
is representative of the wider communities we work in  

6. Have in place succession and talent management strategies which 
reflect the principles of inclusion and diversity, so that all employees 
can succeed and progress, if they have the right skills and values.  

7. Identify and provide appropriate mentoring and coaching 
opportunities for employees and board members – within our 
organisation and/or with external agencies.  

8. Make diversity training mandatory for all employees, and use your 
corporate communications and culture strategies to ensure diversity 
is embedded within the organisational values.  

9. Champion the business case for a diverse workforce and leadership 
– encourage colleagues, peers and partners to sign up to the 
challenges.  

10. Sign up and work towards the CIH Charter for Equality and 
Diversity.  
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ABOUT PROGRESS 
 
Progress Housing Group provides nearly 11,000 homes for rent in England 
and Scotland, making us one of the UK’s leading social housing providers. 
We are one of the largest providers of supported accommodation for people 
with learning disabilities in the country.  
 
Our focus has always been on creating better housing, supporting 
independence and creating new opportunities for people. The statistic below 
give a flavour of who we house, employ and who governs our business.  
 
 

Key equality and diversity statistics 
 

Male : Female : Other ratio 

 

Female Male 
Trans-
gender 

No. of tenancy 
holders with 
known data 

Region 
Female 

Region 
Male 

East  42.4% 57.6% 0.0% 158 50.8% 49.2% 

East Midlands 41.6% 58.3% 0.1% 1150 50.7% 49.3% 

North East 16.3% 83.7% 0.0% 43 51.1% 48.9% 

North West 59.4% 40.6% 0.0% 7423 50.9% 49.1% 

Scotland 36.6% 63.4% 0.0% 93 51.5% 48.5% 

South East 50.0% 50.0% 0.0% 108 50.8% 49.2% 

South West 37.0% 63.0% 0.0% 92 51.0% 49.0% 

West Midlands 33.3% 66.7% 0.0% 12 50.7% 49.3% 

Yorkshire & the Humber 40.2% 59.8% 0.0% 647 50.8% 49.2% 

Grand Total 55.0% 45.0% 0.0% 9726 50.9% 49.1% 

 

Disability 

 

% of tenancy holder 
with a disability 

% of tenancy holders 
without a disability 

Total Number of 
tenancy holders 
with known data 

 
Region 

East  100.0% 0.0% 158 16.7% 

East Midlands 100.0% 0.0% 663 18.6% 

North East 100.0% 0.0% 43 21.7% 

North West 81.8% 18.2% 3349 20.3% 

Scotland 100.0% 0.0% 93 19.6% 

South East 100.0% 0.0% 107 15.7% 

South West 100.0% 0.0% 89 18.5% 

West Midlands 100.0% 0.0% 11 19.0% 

Yorkshire & the Humber 100.0% 0.0% 635 18.9% 

Grand Total 88.1% 11.9% 5148 18.1% 
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BME 

 

% of BME 
tenancy holders 

% of non BME 
tenancy holders 

Total Number of 
tenancy holders 
with known data 

 
Region 

East  0.6% 99.4% 156 9.1% 

East Midlands 26.4% 73.6% 1120 10.7% 

North East 4.9% 95.1% 41 4.7% 

North West 2.1% 97.9% 6422 9.8% 

Scotland 2.2% 97.8% 92 3.04% 

South East 11.4% 88.6% 105 9.3% 

South West 0.0% 100.0% 89 4.6% 

West Midlands 16.7% 83.3% 12 17.2% 

Yorkshire & the Humber 5.0% 95.0% 636 11.1% 

Grand Total 5.5% 94.5% 8673 13.6% 

 

Nationality 

 

UK European 
None 

European 
Country 

Total Number 
of tenancy 

holders with 
known data 

 
Region 

 

 
    

UK Euro Non 
Euro 

East  100.0% 0.0% 0.0% 58 89.8 6.6 2.1 

East Midlands 100.0% 0.0% 0.0% 289 90.6 6.3 2.0 

North East 100.0% 0.0% 0.0% 15 95.3 3.4 0.6 

North West 96.9% 2.8% 0.3% 3833 92.5 5.5 1.2 

Scotland 100.0% 0.0% 0.0% 20 93.0 0.2 2.5 

South East 100.0% 0.0% 0.0% 41 88.6 7.7 1.8 

South West 100.0% 0.0% 0.0% 18 92.8 4.3 1.4 

West Midlands 100.0% 0.0% 0.0% 1 89.5 8.1 1.5 

Yorkshire & the Humber 98.8% 0.0% 1.2% 345 91.6 5.9 1.6 

Grand Total 97.3% 2.4% 0.3% 4620 87.6 8.3 2.0 

 
Resident profiling 
As at 31 March 2015 the Group held 55.1% of characteristic information about 
our residents.  This % of known characteristic data varies across categories. 
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Key figures for our residents 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Gender and household make up  

 50.9% of residents are female and 48.7% are male (with 0.3% unknown).Of the 

10,022 tenanted homes, 30.5% are households with children and 63.1% are single 

person households. 

 38.6% of single person households are people aged 60 or over. 

Ethnicity 
4.6% of residents consider themselves to be from a black or minority ethnic 
background. 
Disability  
56.0% of residents within the homes we manage (6,864 known responses) state 
that they have some form of disability.   
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Key figures for our staff 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Gender 

 Approximately 60% of employees are female and 40% are male. 

Ethnicity 

 4.4% of employees consider themselves to be from a black or minority ethnic 

background. 

Disability  

 7.1% of employees have informed us that they have some form of disability 
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Key figures for our Board members 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Gender 

 Approximately 45% of board members are female and 55% are male. 

Ethnicity 

 No board members consider themselves to be from a black or minority ethnic 

background. 

Disability  

 12.5% of board members informed us that they have some form of disability 
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BEST PRACTICE 
 
Progress is an active member of Housing Diversity Network.  This enables us 
to contribute to a wider equality and diversity network by hosting events, 
sponsoring mentees, contributing mentors, developing policy and good 
practice and providing leadership training.  
 
Positive actions 
We believe that it is appropriate to initiate positive action to assist under-
represented groups gain access to opportunities and services.  The term 
‘positive action’ refers to a number of methods designed to counteract the 
effects of past discrimination and to help abolish stereotyping.  Action can be 
taken to encourage people from particular groups to take advantage of 
opportunities for work and training. 
 
Examples of our positive action activities include: 

 training and support to assist individuals, currently in a cycle of 
unemployment, to gain access to employment 

 removal of entry level qualifications and essential qualifications on job 
specifications where there may be barriers to equality. 

 
Other good practice and positive action approaches will continue to be 
developed and we aim to assess how our positive action activities are 
impacting on underrepresented groups. 
 
 
Equality and Diversity in Community Involvement 
We provide training and development opportunities for our customers under 
the theme of equality and diversity.  The aim is to promote community 
cohesion and to celebrate diversity. 
 
For example we have arranged educational visits to local museums such as 
the Jewish museum and International Slavery museum as well as a visit to the 
local Hindu temple. These visits have given our customers and their families 
an opportunity to learn more about these different areas and have given them 
an insight into different religious beliefs and practices.  
 
Raising awareness and understanding for staff and tenants 
We have organised internal training courses for staff and customers on areas 
such as dementia awareness, equality and diversity, mental health insight 
sessions (with a focus on Bipolar and depression) and supporting those living 
with a mental health illness. Other themed sessions include anti-bullying 
events as well as events to mark national awareness days such as Older 
Peoples Day.  We arranged training for staff to raise awareness of what it is 
like to have a learning disability, involving tenants with a learning disability 
speaking about their experiences. 
 
The Community Involvement Team have expanded the work they do to 
become Group wide where possible, encouraging joint events for all of our 
customers to attend, allowing our General Needs tenants to gain a better 
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understanding of our Supported Living customers.  As part of this work we 
have undertaken work to community garden at supported living schemes, 
involving tenants from across the Group.  The team have also organised a 
number of intergenerational events that have included young people working 
with our older residents. 
 
Progress Futures 
It is recognised that many of our tenants experience inequalities associated 
with living on a low income. Progress Futures is a programme offered to all 
tenants and their families and aims to harness the wealth of talent and skills 
that already exists within communities. It offers a person centred approach to 
help tenants and their families to access training, education and employment 
opportunities. To date the team have supported a total of 185 customers into 
employment, training, education and work experience.  Of these 80 customers 
are in full and part time employment and 27 are in education.   As an 
employer, PHG also employs PHG customers in apprenticeship and trainee 
roles.  In 2015 we employed seven PHG customers. 
 
Equality in Employment 
Progress Housing Group has long been recognised as a ‘Two Ticks’ employer 
which, amongst other criteria, guaranteed disabled people an interview if they 
met the minimum criteria for the job vacancy. The Disability Confident scheme 
replaces the ‘Two Ticks’ scheme and aims to help employers make the most 
of the opportunities provided by employing disabled people. It is voluntary and 
has been developed by employers and disabled people’s representatives 
designed to support the government’s policy aim of halving the disability 
employment gap.  
 
The Disability Confident scheme has 3 levels designed to support the 
Disability Confident journey. Each level must be complete before moving to 
the next. The Group is committed to signing up to level 1 during 2017 and will 
review progress and consider the opportunities provided in level 2 during 
2018. 
 
We ensure through our terms and conditions that staff are offered a good 
employment package which enables flexibility and support for all staff. 
 
Challenging Social Housing Stereotyping 
The Group is proud to support and actively promote the stereotype campaign 
which is promoted by a number of Housing Associations to challenge the 
negative perception of social housing tenants in line with the Group’s 
commitment to challenge all forms of prejudice and discrimination.  
 
Stereotypes are not only silly, they are harmful. Even if the stereotype is 
correct in some cases, putting someone down based on our own 
preconceived perceptions will not help them to succeed. At its worst, 
stereotyping can lead to bullying and to hate. In partnership with other 
associations, our aim is to give social housing tenants right across the country 
a voice so that they can say who they really are 
 



 Page 14  

 
Awareness Raising 
As part of the Group’s approach to raising awareness about the diverse needs 
of our customers and wider society the group promotes a wide range of 
awareness raising events. A calendar of which is set out below. 
 
 
Events Calendar 
 
January 17 
January in general – Dry January 
14th January – STI Day – Raising awareness of sexual health issues 
15th January – World religion day 
27th January – Holocaust Memorial Day 
February 
7th February – Safer Internet Day 
17th February – Random Acts of Kindness Day 
27th February – Student Volunteering Week 
March 
1st – 8th March – Time for a cuppa (help families face dementia) 
8th March – No smoking day 
21st March – World Downs Syndrome Day 
April 
16th April – National Stress Awareness Day 
May 
8th – 14th Mental Health Awareness Week 
11th May Dementia Friend Session 
15th – 21st May Dementia Awareness Week 
June 
4th June – The Big Lunch – local events taking place on 16th June, 22nd June 
& 28th July 
July 
August 
12th August – International Youth Day 
September 
21st September – World Alzheimer’s Day 
October 
10th October – World Mental Health Day 
14th – 29th October – Family Learning Festival 
16th – 22nd October – National Baking Week 
18th October – Anti Slavery Day 
November 
1st November – National Stress Awareness Day 
1st – 30th November – Novel Writing Month 
25th November to 10th December – 16 days of Action for Domestic Abuse
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 Our Action Plan for 2017/18 is shown at Appendix 1 
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RESPOSIBILITIES AND MONITORING 
 
Whilst everyone at the Group has a responsibility for delivering this strategy, 
the key inputs are as follows. 
 
• The Board is responsible for making sure that this strategy is delivered and 

will monitor performance annually.  
• The Executive has overall responsibility for delivering the key actions that 

flow from this strategy. In addition, the Chief Executive has specific 
responsibility to chair the equality and diversity working group. 

• Managers and other employees are responsible for actively championing 
and promoting equality, diversity and inclusion in all areas of their work, and 
for delivering the action plan. 

• Oversight of the strategy will be carried out by the Group’s equality and 
diversity working group. Its main roles will be: 

- to receive evidence that the key objectives are being met 
- to share good practice 
- to identify changes in legislation 
- to keep up to date with external best practice, and 
- to consider whether the objectives need to be updated or expanded. 

 
Equality Impact Assessments will be undertaken and published on the 
website. These will be completed using relevant data and evidence, centrally 
recorded and actions identified.  Executive Board and Group Board will 
scrutinise Equality Impact Assessments.  Internal audit will periodically review 
the Equality Impact Assessment process. 
 
• The strategy will operate within a three-year time frame. 
• Regular progress against the action plan will be provided to the Equality and 

diversity working group. 
• A report will be taken to the Board annually, providing an update on 

progress.  In addition periodic updates on progress will be provided 
quarterly. 

• Employees and board members will be regularly updated through bulletins 
from the Equality and diversity working group. 

• Residents will be updated through the Talk magazines. 
• Successes will be communicated and celebrated. 
• Following the three-year period, a full review of the strategy will be 

undertaken. 
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Terms of Reference 
 
Group Title: Equality & Diversity Working Group 
 
Group Purpose 

To lead and advise on the Group’s approach to Equality and Diversity and 
prepare the annual E & D report to board. 
 
Expected Outcomes 

 Recommend amendments to the E & D Strategy and Policy. 

 Share good practice. 

 Monitor and deliver the agreed E & D Action Plan. 

 Identify changes in legislation. 

 Recommend training on E & D matters. 

 Deliver cultural awareness sessions. 

 Generally oversee the implementation of the E & D Strategy and 
Policy. 

 
Working Group Membership 

GCE, Operations Directors, Business Innovation Manager, Group Data 
Manager, Head of Housing (Supported Living & Progress Opportunities), 
Progress Opportunities Manager, Head of Human Resources & Operational 
Development, Development & Change Officer, Development Director, Head of 
Progress Connect. 
 
Chairing 

The working group will be chaired by the GCE.  In the Chair’s absence those 
present will appoint one of the working group to chair the meeting. 
 
Scope of Work 

To inform and support the delivery on the Group’s E & D Strategy and Policy 
and ensure it meets legal requirements and the philosophy of the Group to be 
fair and inclusive. 
 
To oversee the annual E & D report to board. 
 
Frequency of meetings & Expected Completion date 

The E & D Working group is a standing working party and will meet quarterly. 
 
Powers 

The E & D working group will recommend operational and strategic changes 
and outputs for the annual action plan. 
 
Reporting 

The E & D working group will report at least annually to board and will monitor 
progress against the action plan quarterly. 


